
Needle felted figurines 

Needle felting is the process of transforming wool into 3D objects using a barbed needle. When you 
felt wool, you’re agitating the fibers so they bond together, creating a solid fabric. It’s a craft that 
sounds way more complex than it actually is. With just a few basic tools and a simple tutorial, you’ll 
be on your way to making cool fashion statements, adorable fuzzy animals, or any other felted 
creations you can dream up. 
 
Advisory:  

1. This craft involves felting needles, which are barbed and very sharp, parental supervision is 
advised. 

2. Felting needles break very easily, so be cautious when using and make sure to collect and 
dispose of any parts that break off to prevent 
future injuries.  

 
Materials needed to complete project 
Included in kit: 

● Wool roving (3-4 random colors) 
● 3 felting needles 
● small foam block/square 
● pipe cleaner for shaping 

Instructions:  

(for a basic ball/ornament) 
1. Tear a piece of the wool roving off that you want to be your base color. You don’t have to cut it; 

the roving will pull apart on its own pretty easily. 
2. Roll your roving Into a ball. Make sure you tuck the ends in if you can. 
3. Poke the ball. Start by placing the ball on top of your felting surface. Then use the needle to 

poke the ball, going in about ¼-inch deep every time. Poke straight up and down so that your 
needle goes in and out of the felt easily. Keep your fingers out of the path of the needle. 
Felting needles are extremely sharp! 

4. Continue poking the ball until the fibers start to bond together and you see the felt forming. 
You’ll probably notice that the ball has shrunk up a little.  

5. Tear off a smaller piece of wool roving in another color. Lay it on the ball where you’d like to 
add another element to the design, and felt it into place, making sure the felting needle goes 
into both colors to connect them. Keep going until this new color is in the position and attached 
the way you want it.  

6. Add more colors/designs in the same way. Note that when you add more wool roving to the 
outside of the ball, it will get slightly larger with each addition. 

 
 



(another way to design) 
1. You can use wire or pipe cleaners to help create a frame for more complex designs.  
2. Bend the pipe cleaner into the skeleton of the desired shape. (smaller is better when starting 

out, the wool will shrink!) 
3. Tear off a piece of wool roving for your base color. Wrap this around the frame you’ve made. 
4. Lay your frame and roving on your felting surface, and start poking! Make sure to push the 

needle straight in and out, about ¼-inch each time, but be careful not to hit the wire of your 
frame, because the needles can break easily.  

5. Add new colors and layers to your design as explained for the ball/ornament. 
6. To add something sticking off of your design, like ears or limbs, you can create the piece 

before attaching it to the larger design. Just make sure to leave some wool unfelted where you 
want to attach it to the larger piece, and poke it into place using that wool.  

Tips: 
● The more firmly you roll the roving together before using the needle, the less time you will have 

to spend getting it to stay in shape together with the felting needle. 
● It’s easier to start small and add more roving later - it’s nearly impossible to take roving off after 

it’s been felted. 
● When fully felted your 3D design will be approximately 30% smaller than the shape you started 

with, and will become smaller and more firm if you continue to poke it with the needle. 
● You can felt directly onto another fabric surface, like a scarf or hat, to add your own sense of 

style! Jean fabric and other heavy duty fabrics are more likely to break your felting needle 
though, so be careful! 

 


