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In accordance with Pickering Public Library Board Bylaws and Section 16.1(4) of the Public Libraries Act, parts of this meeting may be closed
due to the nature of the discussion.
By-Laws Link
Public Delegations - Public attendance registration not required.
see pg. 6-7
Approval of Agenda, Conflict of Interest Disclosure
Consent Agenda (includes previous minutes to be approved)
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Package Link
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4
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4.1 Library Budget
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Ends Discussion

S. Karwowski
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5.1 Library Information Update

J. Flowers

5.2 Quarterly Performance Metrics
6

Staff Reports

E. Bird
SharePoint
Package Link

6.1 Update on Land Acknowledgment

J. Flowers

MOTION to Approve

6.2 Budget Memo

J. Flowers

MOTION to Approve

6.3 Anti-Black Racism Working Group (verbal)

J. Flowers

6.4 Pandemic Recovery (verbal)
7

Monitoring Reports - EL
7.1 EL #2 Treatment of Clients

J. Flowers
SharePoint
Package Link
Policy Link to
Picnet.org

7.2 EL #9 Compensation and Benefits
8

R. Coelho

MOTION to Adopt

M. Anderson / K. Williams

Report of the Board Building Committee (no meeting held)
Governance
9.1 Previous Board Meeting Evaluation Results (verbal update)
10

MOTION to Adopt

Board Committee Reports
Report of the Community Linkage Committee (no meeting held)

9

M. Fatema

Board Policy Review

D. Sharma / E. Bird
Policy Link to
Picnet.org
SharePoint
Package Link
Policy Link to
Picnet.org

M. Brenner

10.01 The following EL policies will be discussed at the next Board
meeting. All members to review prior to the next meeting
EL Assignment #7 Emergency Executive Succession
11

New Business

A. Maginley
SharePoint
Package Link

11.1 Member Community Reports (verbal update)
11.2 Board Training - Anti-Black Racism (verbal update)

S. Sheehy

The City of Pickering Public Library Board
Meeting Agenda
13

Confidential Matter
None

14

Board Meeting Evaluation

15

Adjournment

Meeting
Evaluation Link
MOTION to Adjourn

Next
Meeting
To be held:
Location:

Thursday November 26, 2020 at 7:00 pm
Virtual Meeting

Preliminary List of Motions
Item #

Draft Motion

2

THAT the items in the Agenda by adopted by the Board

3

THAT the items in the Consent Agenda by adopted by the Board

6.1
6.2
7.1
7.2

THAT the Board adopt the Land Acknowlegement at
presented/amended.
THAT the Board adopt the Draft 2021 Capital and Current Budget Estimates in principle, to enable the CEO to
continue the budget process on behalf of the Board.
THAT the Board adopt Monitoring Report Executive Limitation EL#2 Treatment of Clients as presented and; THAT
the Board adopt Policy Executive Limitation EL#2 Treatment of Clients as presented/amended, the Policy being
complete, sound and effective.
THAT the Board adopt Monitoring Report Executive Limitation EL#9 Compensation and Benefits as presented
and; THAT the Board adopt Policy Executive Limitation EL#9 Compensation and Benefit as presented/amended,
the Policy being complete, sound and effective.

Alternate formats available upon request. Contact Kathy Williams at kathyw@picnet.org or 905-831-6265 ext. 6251.
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The City of Pickering Public Library Board
DRAFT Meeting Minutes
Held:
Location:

Thursday September 24, 2020
Virtual meeting
http://www.picnet.org/libraryboard

Attendees:

M. Anderson, Councillor M. Brenner, R. Coelho, Councillor I. Cumming, M. Fatema,
A. Maginley, D. Sharma, S. Beckett, S. Sheehy (Chair).

Absent:

D. Barham

Staff:

J. Flowers – CEO, E. Bird – Director of Support Services, K. Williams – Director of Public
Services, U. Siva – Manager of Technology, R. Coutinho – Administrative Services
Assistant

Meeting Commencement Time: 7:02 pm
1. Public Delegations
None
2. Approval of Agenda, Conflict of Interest Disclosure
No interest was declared.
Motion #20.47
Moved by D. Sharma, Seconded by M. Brenner. Motion THAT the Agenda be adopted
as presented.
Carried.
3. Consent Agenda
Motion #20.48
Moved by D. Sharma, Seconded by M. Anderson. Motion THAT the items on the
Consent Agenda be adopted as presented.
Carried.
4. Board Education
None
5. Ends Discussion
5.1 Library Information Update
J. Flowers reported that a staff project team has been created to focus on building
audience engagement and enhancing the production quality of the library’s online
programs and events. This team, nicknamed “The Disruptors”, applies prototyping
techniques and other design thinking skills to test new programming formats and content.
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There has already been improvement in the production quality of the Storytime programs
provided to clients through the use of new technology. The project is expected to wrap by
the end of 2020 with the deliverable of a a programming strategy and workplan that will
direct the organization in the short to mid-term. It is anticipated that demand for online
programming will continue to build during the pandemic and continue even after a vaccine
is widely available.
Over the summer, the Library received two grants through the Government of Canada’s
Emergency Community Support Fund, the United Way Durham Region and the Durham
Community Foundation:
 A grant of $15,000 to buy webcams and lighting equipment to improve our virtual
program offerings.
 A grant of $15,000 to purchase iPads and internet hotspots to support individuals
who are experiencing digital barriers. The Library’s community partners are
connecting the Library to individuals who are experiencing these barriers and
would benefit from the loan of a kit. In response to a question, J. Flowers noted
that in the event of loss or damage to the hardware that this would be disclosed to
the funders.
 Both grants will be completed by the end of March 2021.
The new website official launch is scheduled for October 28, 2020. The soft launch of the
website will be on October 3, 2020. If any of the Board members or family and friends of
the Board members were interested in volunteering to test the website, they were asked
to send a message to J. Flowers. The new website will be www.pickering.ca.
6. Staff Reports
6.1 2020 Budget update (verbal)
E. Bird reported that the Finance department at the City of Pickering has asked the
Library staff to forecast the Library’s expenditures for the end of 2020.
It is estimated that the Library would be underspent by 5-7% (approx. $400,000). Staffing
costs are lower due to reduced library service during the pandemic and gapping of vacant
positions. There is also expected savings in advertising and program supplies.
Overspending is projected for digital materials (ebooks, eaudiobooks) due to increased
demand during the pandemic. The Seminars & Education budget is also expected to be
overspent because of the addition of two new training opportunities for staff: deescalation training for public service staff and anti-black racism training. There is also an
expected over expenditure in the software budget for licenses require to provide online
programming.
There has also been a reduction in forecasted revenue as the Board had previously
agreed to suspend overdue fines for the rest of 2020 and no rooms rental revenue is
expected for the remainder of the year.
The Board suggested that the idea of transferring some or all of those surplus funds to a
reserve account that can be used next year or for the City Centre Library be explored.
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6.2 Fine Free Library Proposal
J. Flowers reviewed her proposal to the Board that PPL implement a permanent fine free
model effective January 1, 2021.
Some key factors to her proposal were:
 Amount of current fine revenue is less than 1% of the total Library budget.
 American Library Association reports that charging fines was a form of social
inequity and a lot of libraries (in the US and in Canada) are moving away from
charging fines.
 972 PPL clients have fines that exceed $20, their accounts have been
suspended and they are unable to use the library.
 Other libraries have managed to offset their reduction in revenue by going fine
free by reducing their expenses.
 There are currently no fines charged for digital materials as they are returned
on the due date automatically.
 Digital circulation is increasing, and fines revenues are decreasing every year.
 Since the pandemic began, the amount of physical materials being borrowed
has declined considerably.
If approved by the Board, this proposal would allow the Library to:
 Continue to charge clients for lost materials.
 Cancel any outstanding fine balances on all Library accounts.
 Offset the loss in fine revenue through savings.
Members of the Board discussed the implications of a fine free model which included
concerns about materials not being returned on time.
Motion #20.49
Moved by I. Cumming, Seconded by M. Brenner. Motion THAT the Board refers the
issue back to staff for further study to include hybrid and amnesty options.
Carried.
Motion #20.50
Moved by M. Anderson, Seconded by A. Maginley. Motion THAT due to the impacts of
the pandemic the Board extends fine free service till the end of 2021.
Carried.

6.3 Innovative Outreach Proposal
J. Flowers presented a proposal for an outreach vehicle. The objective is to bring library
services to newer communities, communities experiencing barriers to library access and
audiences not currently well served by the Library’s physical locations. This would also
lead to an increase in library memberships and an increase in brand awareness and
loyalty.
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In response to a question J. Flowers reported that it would not be possible to lease the
vehicle because of the interior customization needed. She also noted that the vehicle will
provide the ability to drive to a site which will bring the library services to the community.
For example, maker space programming could also be set up using a tent and tables in a
park.
Motion #20.51
Moved by M. Brenner, Seconded by M. Fatema. Motion THAT the recommendations in
the report be adopted as presented.
Carried.
6.4 Budget 2021 highlights (verbal update)
J. Flowers informed the Board that the 2021 budget would see a moderate increase in the
operating budget. Per direction from the City, only new projects that will be completed in
2021 should be included in the capital budget. The capital and operating budgets are due
to the City by October 9, 2020.
The 2021 budget will see an increase in the digital library expenses and cleaning. There
will also be a reduction in the revenue earned through fines & room rental charges. The
offset of the increase in expenditures and reduction in revenue will be made possible
through savings in gaping positions and reduced casual and taskforce hours.
The Board asked that funds be available in 2021 to ensure Sunday service at George
Ashe and the Central Library can be offered if there is community demand for this service.
6.5 Anti-Black Racism Working Group (verbal update)
A community survey issued over the summer received responses from over 100
participants. Some common themes from the community were a desire to see the
community reflected in our library staff and collections, and additional programs & events
to promote Black culture and heritage year round.
S. Yung is working on developing a community panel to build the Anti-Black Racism
Working Group. The panel will have 2 library representatives and 3 representatives from
organizations that work with the Black community in Pickering. Any Board member who is
interested in joining the panel was asked to contact J. Flowers.
The first meeting of the Working Group is expected to take place at the end of October.
To meet that deadline, the notice of the application process will be distributed in early
October.
6.6 Recovery and COVID preparedness plan (verbal update)
J. Flowers reported that all Library locations are now open per the Province’s Stage 3
Recovery Plan. Client traffic and purpose of visit is being tracked on a daily and hourly
basis. Purpose of visit to the library breaks down as follows: 75% come to pick up holds
and browse, 16% come to use the computers, and the remaining number are engaged in
group and individual work.
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As part of a pandemic contingency planning exercise, an internal plan has been
developed to direct Library leadership in the event that a Library staff were to test positive
for Covid-19.

7. Monitoring Reports
7.1 EL #6 Financial Condition
S. Beckett reported that the policy and report was satisfactory.
Motion #20.52
Moved by S. Beckett, Seconded by D. Sharma. Motion THAT the Board adopt
Monitoring Report Executive Limitation #6 Financial Condition as presented and THAT
the Board adopt Policy Executive Limitation #6 Financial Condition presented, the Policy
being complete, sound and effective.
Carried.
7.2 EL #5 Financial Planning
Board members reported that the policy and report were satisfactory.
Motion #20.53
Moved by S. Sheehy, Seconded by A. Maginley. Motion THAT the Board adopt
Monitoring Report Executive Limitation #5 Financial Planning as presented and; THAT the
Board adopt Policy Executive Limitation #5 Financial Planning presented, the Policy being
complete, sound and effective.
Carried.
8. Board Committee Reports
8.1 Report of the Community Linkage Committee
No meetings held.
8.2 Report of the Board Building Committee
No meetings held.
9. Governance
9.1 Previous Board Meeting Self Evaluation
M. Brenner reported that there had been 5 evaluations submitted for the July meeting. All
the responses were positive. It was felt by all that the Board’s time was well spent and that
there was sufficient time for discussion and decision making.
10. Board Policy Review for next meeting
Note: The following Executive Limitation policy will be discussed at the next Board meeting. All
members to review prior to meeting. The Board member listed will review any evidence they feel
is necessary and lead the discussion at the meeting
EL #9 Compensation and Benefits
EL #2 Treatment of Clients

R. Coelho
M. Fatema
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11. New Business
11.1 Member Community Reports
None.
11.2 Board Training in 2020
The Board was informed that there was still funds available in the Training budget for
Board learning in 2020. If anyone had any suggestions about training that is needed by
the Board, please let J. Flowers know.
11.3 Update on City Shared Services
S. Sheehy reported that in early 2020, the Library’s People and Culture staff were moved
to the City HR Department. There was also discussion about moving the IT department
and the programming staff and marketing staff into City departments.
However, with the events of the last year it has become clear that there could be
disadvantages in this approach. For example, at the outset of the pandemic, the Library’s
IT team was very quick to respond to the needs of the organization to transition staff to
working from home. This highlighted the benefit of having in-house capacity and
capabilities.
It was agreed that the Board would end further discussion of other Library departments
moving under the City Shared Services at this time.

12. Confidential Matter
None
13. Board Meeting Self Evaluation (complete online)
The Board Chair requested that the Board members complete the Board Meeting Self
Evaluation for this meeting online.
14. Date of Next meeting and Adjournment
The next Board meeting will be held on Thursday October 22, 2020 at 7 pm as a Virtual meeting.
Motion #20.53
Moved by D. Sharma, Seconded by M. Brenner. Motion THAT the meeting be adjourned.
Carried
The meeting was adjourned at 9:31 pm.
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Signature of Library CEO:

Date:

Signature of Library Board Chair:

Date:

Alternate formats available upon request. Contact Kathy Williams at kathyw@picnet.org or 905-831-6265 ext. 6251.
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Library Information Update
October 2020
Board End: Lifelong Learning
Makerfest
MakerFest was a great community event that attracted participants from all over our
community and from as far away as Ottawa! MakerFest was able to virtually offer a full
day of creative programs for a wide range of ages and interests thanks to the variety of
staff expertise. Programs like learning
to crochet, building a battery-powered
toy car, making a self-watering plant
and cosplay creation were just some of
the events that served to inspire and
promote the maker culture in our
community. Feedback from our
participants was overwhelmingly
positive with 182 participants tuning in
live and 149 next-day views on our
YouTube channel.

5MFF (5-Minute Film Festival)
The 2nd Annual 5-Minute Film Festival ran
from June to September with over 6 filmmaking workshops. The festival culminated
in a live screening gala on YouTube on
September 26th. This event was attended
virtually by over 100 people and the video
for this event has been viewed over 450
times – one of the Library’s most viewed
videos ever! While there were not as many
entries as last year, we were still able to
enjoy a handful of excellent films that
tackled subjects such as mystery, mental
health, and philanthropy.

Board End: Welcoming Public Facilities / Virtual Spaces
New Website
The Library’s new website entered its soft launch stage on October 1. During this onemonth beta testing phase, both the old website and new site are accessible to clients.
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The Website Team is actively engaging staff, clients, and new users to test the site and
provide us with their feedback.
We have conducted user experience (UX) testing with a targeted group of 23 members
of the public. We included people of all age ranges and of varying familiarity with the
Library and our current website. We asked them to conduct several common tasks
using the new site and measured the corresponding effort. We also gathered general
feedback and impressions. The team has been able to improve findability and accuracy
of information thanks to the feedback we have received from staff and clients. Overall,
the site was found to be easy to use and no major technical problems were identified.
One of the advantages of the new site is that updating, correcting, and adding new
information to our “virtual library branch” is easier than ever. The Website Content Team
will continue to monitor feedback, usage analytics, and website best practices to ensure
our virtual presence is as client-focused and welcoming as a visit to one of our physical
branches.
Stay tuned for the full launch of the website on October 28!

Board End: Culture of Reading
Collection Rejuvenation Project
Beginning over the summer, staff have been hard at work on a collection rejuvenation
project at the Central branch. The first phase has involved targeted weeding of aging,
outdated nonfiction titles on the second floor. This project is designed to make the
collection more browsable, attractive and current, maintaining its valued function in our
community and continuing to meet the varied needs of our clients. The project has the
2
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added benefit of creating more room upstairs to accommodate the various space needs
of our clients.
The impact of weeding has made the shelves less crowded, more attractive, and easier
to browse. To date, about 14% of items have been weeded from the second floor at
Central. This project will continue onto other collections across all locations.
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Board End: Community Engagement
Anti-Black Racism Working Group
The process for forming the Library’s Anti-Black Racism Working Group (ABRWG) has
taken an exciting step forward. Expressions of interest (EOI) forms are now available
and will be accepted until October 18. Details and the form can be viewed via
www.picnet.org/abrworkinggroup. While we await the completed forms, the
development of a Community Panel is also underway. The Community Panel will
provide insight and guidance throughout the EOI reviews, selection of candidates to
interview, facilitation of interviews and final appointment of volunteers to the Working
Group. This is a new approach for the Library, one that features the community’s voice
in a format that we hope will directly influence the process and outcome. Through this
process we will learn and incorporate different ways to engage the community and
provide opportunities for direct feedback into each step of developing the ABRWG.
Dar’s Gift From the Heart
Darlene Walker established “Dar’s Gift From the Heart” as an outreach program to
support homeless residents in Pickering. During the summer her group met weekly in
Esplanade Park; with the colder weather the group has moved their meetings into the
Central Library on Wednesday mornings. Many members of the public donated items to
this group after reading the article feature in the Durham Region News Advertiser.

Supporting Organizational Excellence
Staff Training: Anti-Black Racism
Thirty Library staff participated in “Understanding and Addressing Anti-Black Racism”
delivered by Jodie Glean of REACT (Race Equity Advisory Consulting & Training Inc.).
In this training, staff learned about the historical context of race and racism in Canada
and its present day impacts on the Black community, the roots and nature of anti-Black
racism within systemic and institutional structures, the implications of Euro-centrism and
whiteness, and explored how to apply an “inclusion lens” to developing our services,
programs, practices and projects at the Library.
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3rd Quarter Data - 2019 vs 2020
2019
July
August

September

Total

87,437
226
9,395
905

76,691
195
9,254
1115

255,423
620
29,123
3,038

48,019
105
9,629
627

228,948
5,497
114
5
1030
5,368
38

227,881
5,536
283
8
771
6,844
44

208,556
5,693
222
7
721
6,651
118

665,385
16,726
619
20
2,522
18,863
200

48,672
14
25,044
27,590
20,502
7

44,270
21
26,499
26,224
20,614
5

30,315
20
25,111
24,806
20,830
7

123,257
55
76,654
78,620

434

351

384

938

2674

648

1,169
40,561
4,260

Culture of Reading
Materials Circulation (total physical and digital)
New Catalogue users
Holds placed - physical collection
Preschool programming attendance

91,295
199
10,474
1018

Lifelong Learning
Client internet access using PPL workstations
Client inhouse software use, using PPL workstations
Makerspace tools in house use
Makerspace tools borrowing
Adult/Teen/Child/Senior programming attendance
Use of Digital Learning products
Technology programming attendance
Welcoming Facility/Virtual Space
Walkin traffic
Room Use by non-staff groups
Digital items borrowed
Home Page visits (library webpage)
Social Media Followers
Total Chats with Clients
Community Engagement
New accounts
Total active accounts
Client contributions to catalogue
Volunteer Numbers

2020
July
August

19

September

Total

Difference

52,263
72
8,319
388

57,262
67
8,078
206

157,544
244
26,026
1,221

-38%
-61%
-11%
-60%

4,003
75
0
0
1360
6,972
8

17,791
442
0
0
274
6,765
3

24,128
714
0
0
96
8,262
437

45,922
1,231
0
0
1,730
21,999
448

-93%
-93%
-100%
-100%
-31%
17%
124%

2,524
0
37,918
14,434
22,137
300

6,701
0
35,535
14,055
22,158
144

7,104
0
32,977
15,143
22,258
97

16,329
0
106,430
43,632
541

-87%
-100%
39%
-45%
7%
2747%

70

80

125

334

846

889

275
38,313
2,069

-76%
-6%
-51%

Outreach attendance

95

469

108

672

0

0

0

0

-100%

Well being
Home Library service visits

91

93

92

276

0

0

0

0

-100%

Administration
New Items Processed

639

799

945

2,383

1,126

1,703

941

3,770

58%

Memo
To:

Brian Duffield
(Acting) Director, Community Services

From:

Tanya Ryce
Supervisor, Cultural Services

Copy:

CEO Pickering Public Library
City Clerk
Director, Human Resources
Manager, Public Affairs
Supervisor, Museum Services
Coordinator, Cultural Services
Cultural Advisory Committee

September 18, 2020

Subject: Pickering Land Acknowledgement Statement
File: A:1400
The following Land Acknowledgement Statement has been drafted by John Currie Cultural
Advisory Committee stakeholder, President Pickering Rotary, and National Chair of Honouring
Indigenous Peoples in collaboration with Indigenous representatives from across Southern
Ontario, Chief Kelly LaRocca of the Mississaugas of Scugog Island, and vetted by Laura Colwell
Councillor Mississaugas of Scugog Island, Cultural Services staff, City Public Affairs and Mayor
Dave Ryan. The statement has been endorsed by the Cultural Advisory Committee as part of
their September 15 meeting.
“We acknowledge that the City of Pickering resides on land within the Treaty and
traditional territory of the Mississaugas of Scugog Island First Nation and
Williams Treaties signatories of the Mississauga and Chippewa Nations.
Pickering is also home to many Indigenous persons and communities who
represent other diverse, distinct, and autonomous Indigenous nations. This
acknowledgement reminds us of our responsibilities to our relationships with the
First Peoples of Canada, and to the ancestral lands on which we learn, share,
work, and live.”
This statement is presented for the endorsement of Council at the September 28, 2020 meeting of
council as part of CS 30-20
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REPORT TO:
The Pickering Public Library Board
Report Number:
Date: October 15, 2020

From:

Jackie Flowers, CEO, Pickering Public Library

Subject:

Budget Estimates 2021

____________________________________________________________________________________

Recommended:
THAT the Board adopt the Draft 2021 Capital and Current Budget Estimates in
principle, to enable the CEO to continue the budget process on behalf of the
Board.
____________________________________________________________________________________

Please find the draft Operating and Capital Budget Estimates for 2021 as attachments
for your consideration. This memo outlines the rationale for these Budget Estimates.
Keeping our Policy Governance perspective in mind, I have included a discussion of
how the Budget meets the Board’s Ends.
The Board Estimates as presented serve to build organizational capacity to innovate, be
nimble and be responsive to community needs during the pandemic and allows the
Board to achieve its stated Ends.
The Current budget represents an increase of 1.82% or $104,791 in our request for
municipal contribution over the Library’s 2020 budget. The Capital budget contains 9
items totalling $7,101,078. The costs of the Pickering Heritage & Community Centre
totals $6,279,078.

Operating Estimates
The assumptions that have been built into the 2021 estimates include:
 Circumstances related to the pandemic that will require:
o Additional spending on enhanced cleaning and digital experiences
o Nimble, responsive operations that match expected community demand
for library services
o Shifting revenues away from fines and meeting room rental fees
 Building alternative revenue streams (i.e. donations, grants)
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Budget Reductions
In 2021, the Library has 23 budget lines that are either reduced from 2020 or
unchanged. Important reductions to note are:
Budget Area
Salaries
Conferences
Travel
Advertising
Purchased
Printing
Misc Equipment
Repairs
Programming
Outside agency
services

Decrease Rationale
$83,859 Reduction of 2.42% - Temporary reduction – pandemic related
$3,000
Reduction of 43.15% - Conferences are expected to be virtual
with reduced pricing
$2,000
Reduction of 33.33% - Substantially less travel expected
$4,000
Reduction of 28.57% - reduced advertising costs during
pandemic
$4,000
Reduction of 44.44% - reduced promotional costs during
pandemic
$4,000
Reduction of 9.25% - unspent in 2020, removed in 2021
$9,000
$4,824

Reduction of 25.17% - reduced in-person program costs during
pandemic
Reduction of 1.76% - discontinued external IT consulting
contract

Non-Discretionary Increases over $2,000
Budget Area
Utilities Hydro
Building Repair
& Maintenance
Insurance
Premium

Increase
$3,780
$13,072
$2,435

Rationale
Expected rate increase
Enhanced cleaning due to pandemic
Regular increase from insurance provider

Strategic Increases
The following increases in the Operating budget are discretionary but are strategically
important. In 2021, these have been funded through funding reductions elsewhere in
the Library’s budget.
Budget Area
Library
Materials

Increase
$36,700

Software
hardware
maintenance
Cell phones

$29,809

Telephones

$4,356

$8,238

Rationale
Increased spending to provide access to academic learning eresource and meet increased demand for digital collections
during pandemic
Includes upgrading self checkout units to Windows 10 for
increased security
Includes monthly data subscription costs for 14 additional
hotspots (costs for pilot covered by grant received in 2020)
Allows for increased public bandwidth at Central and George
Ashe for second half of the year
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Seminars and
Education
Furniture

$12,500

Hardware
replacement

$12,000

$5,000

Training to support leadership development and diversity and
inclusion
Purchase of book display units to increase browsability of
collection
Includes funds to add loanable laptops – with capital budget
items for recharging and loaning at Central Library

Revenues
Budget Area
Fines
Donations
Room Rentals

Change
Decrease
$60,000
Increase
$9,000
Decrease
$8,000

Rationale
Fines suspended for 2021 due to pandemic
Pilot of community donation campaign in 2021
No expected income from Room Rental in 2021 due to
pandemic

Summary:
The Library’s operating expenditures for 2021 are estimated to increase by 0.15% or
$8,791.
Factoring in our declining revenue, our municipal contribution request is an increase
of 1.82%.
The major factors which contribute to this increase are investments in digital
experiences and non-discretionary increases in cleaning, utilities, insurance and
security expenses.

Capital Estimates
Below is a list of the currently identified 2021 capital needs for the Library.
Budget item
Library Materials
Outreach vehicle
Pickering Heritage
Centre Construction
Central Library
Computer Replacement
Public Laptop Charging
and Loaning Station

Budget
Amount
$305,000
$220,000
$6,279,078

Explanation
All physical collections except magazines
See September 24, 2020 Board Report
Note: funds are from DC and grant sources

$40,000
$65,000
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George Ashe Furniture
Replacement
Claremont Furniture
Replacement
Hardware for extended
service at Claremont
Server Replacement
Total Capital 2021

$100,000
$20,000
$55,000
$17,000
$7,101,078

The Library’s Capital budget for 2021 represents a substantial increase from 2020. The
capital budget in 2019 was $330,000. The majority of the increase is from the Pickering
Heritage and Community Centre ($6,279,078).

Budget to Meet the Board’s Ends
The new Strategic Plan approved by the Board adopted Ends which focused on:
 Building and maintaining a reading culture in the City of Pickering;
 Facilitating lifelong learning for all ages and stages;
 Providing welcoming facilities both physical and virtual for the use of the
community;
 Resources and services to support financial, physical, social and mental wellbeing;
 Services that are high quality, efficient and cost effective developed with
community input and awareness.
I believe that the Budget presented will serve to preserve and promote these Ends while
ensuring that the organization can continue to respond to the needs of the community
during the global pandemic.
Building and maintaining a reading culture in the City of Pickering
The collections budgets will support the readers and learners in our community in digital
and physical formats. Approaches to curating collections and improving browsability
started this year will continue into 2021. Regular assessment of digital collection use will
ensure that spending decisions align with demand and allow us to stretch our budgets.
Facilitating lifelong learning for all ages and stages
Lifelong learning will be supported through online programming, digital learning
resources, collections and continued in-person service.
Providing welcoming facilities both physical and virtual for the use of the community
Providing a welcoming facility to the community is challenging due to the age of our
three facilities and the pandemic. The status of the City Centre Library has been paused
since the onset of the pandemic and no timelines are available for when this project will
restart. Plans for a community engagement project in 2021 will ensure that the Library is
ready to deliver a world-class facility to the community when this project restarts.
The George Ashe Library celebrated its 20th birthday this year and is a candidate for an
interior refresh and redesign. Plans for a community engagement project in 2021 will
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help assess the strengths and gaps in this facility and build a compelling case for
resources to meet the needs of the community.
The pandemic has presented unique challenges for “welcoming” clients into our spaces.
The capacity limits of our facilities and the safety measures in place may go against our
traditional definition of welcoming but in the pandemic, do help our clients feel safe in
our spaces. Additionally, the advent of curbside service has stretched our service model
to accommodate any clients who are unable or feel unsure about entering our spaces.
The launch of our website in October 2020 has improved the client experience in our
“virtual library” branch. The easy to navigate layout and increased discoverability of
resources has created a more welcoming online space. Additional modifications will be
made to the website throughout 2021 based on client feedback and use.
Resources and services to support financial, physical, social and mental well-being
Support for financial, physical, social and mental wellbeing will focus on investing in
digital programmatic content that promotes employment, social connections and skill
development.
Services that are high quality, efficient and cost effective developed with community
input and awareness
The organization will continue work started in 2020 to build performance metrics
processes and design thinking skills that support continuous improvement and lead to
higher quality, efficient and cost-effective services.

Other Budget information
There is also a line in the Current budget called “Transfer to Reserve”. The cost is
$100,000. The funds are earmarked for servicing the debt from the City Centre Library
project.

Conclusion and Next Steps
The Board’s approval of this budget authorizes the CEO to defend the budget during the
deliberation process with City staff. During this process, any significant changes will be
presented to the Board until the final budget is presented to Council in February 2021.

Attachments:
2021 Current Budget Estimates – Summary
2021 Current Budget Estimates – Detailed
2021 Capital Budget Estimates

5

2019
Approved
Budget
Expenditures
Salaries & Wages
Overtime
Employer Contributions
Employee Recognition & Appreciation
Conferences
Uniforms
Travel
Postage
Freight, Express & Cartage
Cellular Phones
Telephones
Advertising
Legal Services
Seminars & Education
Purch Prnting/Broch/News Ltr
Insurance Premium
Ins. Deductible
Consulting & Professional
Recpt, Prom & Sp Events
Memberships
Outside Agency Serv
Build Repairs & Mtce
Veh - Repairs & Maintenance
Misc Equip Repairs
Software/Hardware Maintenance Contr
Stationery & Office Supplies
Catalogue Processing Supp
Lib Materials
Program Supplies
Utilities - Water
Utilities - Gas
Utilities - Hydro
Gas, Oil Tires
Supplies & Tools
Minor Furniture & Fixtures
System & Software Upgrades
Hardware Replacements
Total Expenditures
Revenues
Fines - Library Matls.
Misc. - Photocopies Lib.
Donations
Ont. Specific Grants
Vending Machines
Rentals - Mtg. Room/Public
Other Misc Revenue

3,619,991
1,310
936,816
3,000
9,000
2,300
6,000
2,800
350
12,205
65,710
18,000
7,500
22,500
5,500
23,918
2,000
14,350
9,000
5,380
47,700
247,887
2,000
46,250
123,109
20,200
5,000
252,290
30,750
17,250
35,961
214,000
2,843
3,500
5,000
40,000
19,500
5,880,870
(85,000)
(49,000)
(16,000)
(106,425)
(2,500)
(8,500)
(5,500)

2020
YTD
Actuals
1,521,143
480
430,583
165
4,513
153
465
1,125
167
4,221
28,098
2,432
0
2,772
1,352
24,345
0
12,997
280
6,793
10,157
30,468
161
18,048
160,394
3,615
591
198,690
5,946
5,488
17,020
60,681
1,787
508
303
0
2,586
2,558,527
(14,614)
(7,975)
(2,110)
(30,264)
(670)
(830)
(996)

2020
Approved
Budget
3,461,809
0
914,436
3,000
6,500
2,300
6,000
3,800
1,000
11,000
57,276
14,000
0
16,900
9,000
24,345
2,000
31,850
9,000
7,500
274,760
260,389
2,000
43,250
187,841
19,000
5,000
273,290
35,750
17,940
34,461
189,000
2,132
3,500
5,000
0
46,075
5,981,104
(80,000)
(52,000)
(16,000)
(106,425)
(2,500)
(8,000)
(6,000)

Dept.

INC./DEC.

(83,859)
0
(1,657)
0
(3,000)
0
(2,000)
(500)
0
8,238
4,356
(4,000)
0
12,500
(4,000)
2,435
0
(1,350)
(2,000)
0
(4,824)
13,072
0
(4,000)
29,809
0
0
36,700
(9,000)
359
689
3,780
43
0
5,000
0
12,000
8,791
60,000
0
(9,000)
0
0
8,000
0

Submission

% CHGE.

2021

2020

3,377,950
0
912,779
3,000
3,500
2,300
4,000
3,300
1,000
19,238
61,632
10,000
0
29,400
5,000
26,780
2,000
30,500
7,000
7,500
269,936
273,461
2,000
39,250
217,650
19,000
5,000
309,990
26,750
18,299
35,150
192,780
2,175
3,500
10,000
0
58,075
5,989,895

(2.42%)
#DIV/0!
(0.18%)
0.00%
(46.15%)
0.00%
(33.33%)
(13.16%)
0.00%
74.89%
7.61%
(28.57%)
#DIV/0!
73.96%
(44.44%)
10.00%
0.00%
(4.24%)
(22.22%)
0.00%
(1.76%)
5.02%
0.00%
(9.25%)
15.87%
0.00%
0.00%
13.43%
(25.17%)
2.00%
2.00%
2.00%
2.02%
0.00%
100.00%
#DIV/0!
26.04%
0.15%

(20,000)
(52,000)
(25,000)
(106,425)
(2,500)
0
(6,000)

(75.00%)
0.00%
56.25%
0.00%
0.00%
(100.00%)
0.00%

Total Revenues
Transfers to/from Reserves & R.F.
Transfer to/(from) Reserve
Total Transfers
Net

2019
Approved
Budget
(272,925)

2020
YTD
Actuals
(57,459)

2020
Approved
Budget
(270,925)

Dept.

INC./DEC.

Submission

% CHGE.

2021

2020

59,000

(211,925)

(21.78%)

80,000
80,000

0
0

63,000
63,000

37,000
37,000

100,000
100,000

58.73%
58.73%

5,687,945

2,501,068

5,773,179

104,791

5,877,970

1.82%

Funding
5800.2101 Collection Materials
2823 Paid from Property Taxes
6179 Book Collection Material
Collection Materials include: Books, movies, music and other types of
physical materials along with their processing and packaging. Current
collection includes over 140,000 items - 8% of collection replaced with
new material each year. Assumes the addition of approx 11,000 items
at $30 each.
Total 5800.2101 Collection Materials

5800.2102 Outreach Vehicle
Finance to confirm fund source. DC eligible??
6158 - Vehicles over $100,000
Sprinter van outfitted as mobile library to bring library services to areas
not served by brick and morter libraries. Includes cost for interior
outfitting, wrap, collections and technology.
Total 5800.2102 Outreach Vehicle
5800.2103 Archives & Library Space - Construction
1610 Federal Grants
6183 Accessibility
6500 Building Related
Library's share of construction for the new Pickering Heritage &
Community Centre.
7022 R - DC's City's Share
7630 RF DC - Library
Total 5800.2103 Archives & Library Space - Construction
5800.2104 PCL Computers Replacement
2823 Paid from Property Taxes
6175 Hardware Replacements
Replacement of 30 public and staff computers at the Pickering Central
Library that are at least 5 years old, plus replacement of half (6) of the
makerspace workstations that are required to be advanced machines.
Total 5800.2104 PCL Computers Replacement
5800.2105 Laptop Charging and Loaning
2823 Paid from Property Taxes
6175 Hardware Replacements
Laptop loaning and charging lockers to allow self serve loaning of
laptops to the public at the Central Library (note cost of laptop
equipment included in 2021 current budget)
Total 5800.2105 Laptop Charging and Loaning

Expense

(305,000)
305,000

(305,000)

305,000

(220,000)
220,000

(220,000)

220,000

(918,420)
300,000
5,979,078

(536,068)
(4,824,590)
(6,279,078)

6,279,078

(40,000)
40,000

(40,000)

40,000

(65,000)
65,000

(65,000)

65,000

Funding
5800.2106 GAL Furniture Replacement
2823 Paid from Property Taxes
6173 Furniture & Fixtures
Replace furniture at George Ashe Library (tables, chairs, desks etc.
that are 20 years old).
Total 5800.2106 GAL Furniture Replacement
5800.2107 Claremont Library Furniture Replacement
2823 Paid from Property Taxes
6173 Furniture & Fixtures
Replace furniture at Claremont Library (tables, chairs, desks etc. that
are 20 years old).
Total 5800.2107 Claremont Library Furniture Replacement

Expense

(100,000)
100,000

(100,000)

100,000

(20,000)
20,000

(20,000)

20,000

5800.2108 Claremont Hardware for extended service offering
2823 Paid from Property Taxes
6175 Hardware Replacements

Hardware to pilot a self service model at the Claremont branch.
Total 5800.2108 Claremont Hardware for extended service offering
5800.2109 Server hardware replacement
2823 Paid from Property Taxes
6175 Hardware Replacements

The Library currently has 5 servers. One will no longer be covered under
warranty and needs to be replaced.
Total 5800.2109 Server hardware replacement
Total 5800 Library

(55,000)
55,000
(55,000)

55,000

(17,000)
17,000
(17,000)

17,000

(7,101,078)

7,101,078
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INTERNAL MONITORING REPORT
POLICY TYPE:

Executive Limitations (EL 2)

POLICY TITLE:

Treatment of Clients

I hereby present my monitoring report on your Executive Limitations policy
“Treatment of Clients” according to the schedule set out. I certify that the
information contained in this report is true and represents compliance with a
reasonable interpretation of all aspects of the policy unless specifically stated
otherwise.

___________________________________
Signed (CEO/Director of Public Libraries)

October 15, 2020
Date

Policy Element: Header Paragraph
With respect to interactions with clients or those applying to be clients, the
Chief Executive Officer shall not cause or allow conditions, procedures, or
decisions which are unsafe, undignified or unnecessarily intrusive or which
fail to provide appropriate confidentiality and privacy.

I interpret this as follows:
1. “clients”: any member of the public who uses the Pickering Public Library
either physically or virtually. This definition is not limited to card holders
as there are many people who use the Library who are not card holders.
2. “unsafe”: physical and virtual risk.
3. “undignified”: disrespectful.
4. “unnecessarily intrusive”: requiring information of a personal nature,
without an identifiable and specific need.
5. “appropriate confidentiality and privacy”: the exercise of protection of
personal information as defined by the Privacy Act.
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Compliance will be demonstrated when:
1. All relevant policies, rules and procedures apply to all clients regardless of
their use of the Library.
2. All library branches are operated with strict adherence to health and safety
policies and practice, with behaviour codes to ensure respectful conduct.
Virtual services are operated with policies and practices to protect client
safety.
3. There are policies in place to govern staff conduct and public behaviour in
physical and virtual library spaces.
4. No information is requested for which there is no clear necessity and
lawful purpose.
5. All client information and communications are protected to the extent that
no information concerning any client is released without the client’s
permission, or through a legal process; all such information is protected
against improper access; and measures are in place to ensure that all
client information is collected in a manner which respects client privacy.

Evidence:
1. While there are differing rules and policies for those who do not have a
library card, or who do not have a library card in “good standing”, these
variations are well understood by both library clients and the Board.
There are no unresolved, formal complaints about the improper
application of rules and procedures to individuals or groups.
It is important to note that feedback received from the community during
the recent Anti-Black Racism Community Survey provided personal
accounts from clients about unfair service or treatment in our libraries and
this information will be brought forward to the Anti-Black Racism Working
Group for further examination and recommendations.
2. The Health and Safety Policy outlines the Library’s commitment to
prevent personal injuries and provide a safe and healthy environment for
all. There are no unresolved client complaints about either physical or
virtual safety.
3. The Library’s Personal Conduct Policy outlines the Library’s commitment
to maintaining a safe and respectful environment for all who visit. There
are no unresolved client complaints about disrespectful treatment.
4. Direct inspection of the registration process. There have been no client
complaints regarding intrusive information requests.
5. Direct inspection of the registration process ensuring that client privacy is
respected. The Library’s Freedom of Information and Protection of
Privacy Policy and Video Surveillance Policy outlines the Library’s
commitment to protecting client privacy. There has been no improper
release of personal information.
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Policy Element #1
Accordingly the CEO will not:
Elicit information for which there is no clear necessity;
I interpret this as follows:
“clear necessity”: necessary for library service to be provided.
Compliance will be demonstrated when:
Only necessary information is requested.
Evidence:
Direct inspection of membership registration process and other procedures in
which clients provide information to obtain library service. There are no
unresolved client complaints about intrusive information requests.

Policy Element #2
Use methods of collecting, reviewing, transmitting, or storing client
information that fail to protect against improper access;
I interpret this as follows:
1. “collecting, reviewing, transmitting, or storing client information”: these
activities include both electronic and physical methods.
2. ”improper access”: access to personal information by unauthorized
persons.
Compliance will be demonstrated when:
1. The Freedom of Information and Protection of Privacy Policy and
other relevant library policies apply to both electronic and physical data.
2. Procedures are in place to ensure that physical items with personal
information are not accessible to unauthorized individuals. Library
electronic data is protected by security systems which are updated
regularly. Library staff are trained in data security and monitor the network
on a regular basis.
Evidence:
1. Direct inspection of the Freedom of Information and Protection of
Privacy Policy and other relevant Library policies that refer to physical
and electronic data.
2. Direct inspection of internal logs show no known breaches in IT security
and digital programming security systems. There have been no MFIPPA
complaints against the Library. There have been no unresolved
3
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complaints or staff reports regarding breaches in personal information
handling.
Policy Element #3
Operate facilities without appropriate accessibility and privacy;
I interpret this as follows:
1. “facilities”: all buildings and virtual services.
2. “accessibility”: physical and electronic access to library resources.
3. “privacy”: protection of client’s personal information including video
surveillance footage.
Compliance will be demonstrated when:
1. All buildings are physically accessible and continuous electronic access to
library services is provided.
2. Library facilities and services are accessible to clients with disabilities.
3. Client’s personal information is protected from unauthorized access.
Evidence:
1. Library facilities are included on the City’s Accessibility Plan. The
Central, George Ashe, and Claremont Libraries meet accessibility
requirements. Continuous electronic access to the Library’s website and
electronic collections has been provided throughout the year.
2. Provincially mandated Accessibility Standards ensure that library services
are available to all. The Library offers the following accessible services:
Curbside pick-up (during pandemic)
Public documents in accessible formats
NVDA screen reader software
Accessible website
Daisy Talking Books
Physically accessible Internet and Catalogue Stations
Accessible self-checkout station (Central Library)
Large print and other formats
Policy Element #4
Allow clients to be unaware of what may be expected and what may not be
expected from the service offered.
I interpret this as follows:
1. “unaware of what may be expected”: lack of full knowledge of the range of
services available.
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2. “not be expected”: lack of knowledge of features, limitations and rules
governing services.
Compliance will be demonstrated when:
1. All clients are informed of the full range of services available in a format
which is easily accessible and understandable.
2. Relevant policies are made easily available for clients to consult.
Evidence:
1. Beginning with the registration process there is a range of information
available about existing, new and changed services available in various
formats (brochures, website postings, signs, media releases, staff
interactions etc).
2. The website contains the full-text policies mentioned in this Executive
Limitation Policy, namely:
 Accessibility Customer Service Standards;
 Freedom of Information and Protection of Privacy Policy;
 Video Surveillance Policy;
 Personal Conduct Policy; and
 Health & Safety Policy.
The Personal Conduct Policy and video surveillance notices are
prominently displayed in relevant Library facilities.
Policy Element #5
Allow clients to be unaware of this policy nor to provide a way to be heard for
persons who believe that they have not been accorded a reasonable
interpretation of their rights under this policy.
I interpret this as follows:
1. “way to be heard”: an opportunity to dispute their treatment under this
policy.
2. “reasonable”: fair, moderate, and balanced.
Compliance will be demonstrated when:
1. Clients are aware of the mechanisms to bring forward concerns.
2. There are no unresolved complaints under this policy.
Evidence:
1. Information for new clients outlines communication methods for
expressing their concerns or complaints. The Library website contains the
several options for communicating with the CEO, the Board and
managers.
2. Client Comments and other issues are submitted on a regular basis to the
Board which has not resulted in any further direction to the CEO.

5

Agenda Item 7.2

INTERNAL MONITORING REPORT
POLICY TYPE:

Executive Limitations (EL 9)

POLICY TITLE:

Compensation and Benefits

I hereby present my monitoring report on your Executive Limitations policy “Compensation and
Benefits” according to the schedule set out. I certify that the information contained in this
report is true and represents compliance with a reasonable interpretation of all aspects of the
policy unless specifically stated otherwise.

___________________________________
Signed (CEO/Director of Public Libraries)

October 15, 2020
Date

Policy Element: Header Paragraph
With respect to employment, compensation and benefits to employees, consultants, contract
workers and volunteers, the CEO shall not cause or allow jeopardy to fiscal integrity or public
image.
I interpret this as follows:
1. “employment”: any service performed for or on behalf of the PPL.
2. “compensation and benefits”: all forms of remuneration and monetary
reward, both direct (wages) and indirect: paid vacations and other leave
allowances; services such as Employee Assistance Program; and incentive
programs such as service awards.
3. “employees”: anyone who is employed by the Pickering Public Library on a
full or part time basis.
4. “consultants”: businesses hired to perform services for which the Library does
not retain its own staff.
5. “contract workers”: those individuals hired on a temporary basis, based on the
Collective Agreement (CA) Articles 2.04 & 2.07
6. “volunteers”: those who perform a service for the Library without pay
7. “jeopardy”: danger or risk
8. “fiscal integrity”: anything which conforms with standard accounting principles,
the Purchasing Policy, or any other professional or municipal practice
9. “public image”: the manner in which the Library is viewed by the community at
large.
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Compliance will be demonstrated when:
With regard to employment, there are no issues of financial mismanagement or
lack of foresight; and the community views the Library as an organization with
integrity.
Evidence Available:
 Direct inspection of the 2018 audited financial statements shows that there are
no issues of financial mismanagement. The 2019 financial statements have been
delayed due to the pandemic.
 Direct inspection of Council minutes, media comment and client feedback show
that there is no negative publicity about the Library’s employment practices.
It is important to note, however, that in the responses from the 2020 Anti-Black
Racism Community Survey highlighted that the Library needs to review its
recruitment practices and identify how it can ensure that the Library’s workforce
represents the community it serves.

Policy Element #1
Accordingly, the CEO shall not:
 Change the CEO’s own compensation and benefits.
I interpret this as follows:
“compensation and benefits”: all forms of remuneration and monetary reward,
both direct (wages) and indirect: paid vacations and other leave allowances;
services such as Employee and Family Assistance Program; and incentive
programs such as service awards.
Compliance will be demonstrated when:
The CEO compensation level and benefits remain as described in the relevant
policies and documents on salaries, benefits and related programs.
Evidence Available:
 Direct inspection of the management pay scale, along with compensation and
benefits documentation available in the HR files. These documents indicate that
the CEO’s compensation remains in the assigned management pay band for the
role and that the CEO has received the same increases as that of the
management team.
Policy Element #2
Establish current compensation and benefits that deviate materially from the local, regional
or professional market for the skills employed.
I interpret this as follows:
1. “deviate materially”: differs in a substantial manner, either by over- or underrewarding employees.
2. “local”: City of Pickering.
3. “regional”: Durham region area.
4. “professional market”: employment norms for professions represented in the
Library.
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Compliance will be demonstrated when:
Comparisons with municipal, regional and professional markets indicate no
significant unjustifiable deviation, and the Library is able to attract and retain
qualified candidates for positions.
Evidence Available:
 Direct inspection of recent hiring documentation demonstrates that over the past
year, the Library has successfully attracted 10 new hires, all of whom are wellqualified, experienced and high-functioning employees.
Policy Element #3
Create compensation obligations over a longer term than revenues can safely be projected:
I interpret this as follows:
“longer term”: various planning horizons as defined by the City.
Compliance will be demonstrated when:
Library’s salaries budget is accommodated within existing revenue.
Evidence Available:
 The current budget and proposed 2021 budget do not indicate any significant
increase in the salary line which cannot be met within budgeted and expected
future revenues; and the collective agreement includes a layoff provision (Article
17) should there be an unexpected decline in that revenue.
Policy Element #4
Establish or change benefits so as to cause unpredictable or inequitable situations
which:
a)
Incur unfunded liabilities
I interpret this as follows:
“unfunded liabilities”: those items for which the Library may be financially liable at
some point in the future, without sufficient allocation of funds.
Compliance will be demonstrated when:
The only unfunded liabilities are those defined by the auditor such as future
retirement allowances/benefits. Staff vacation is predictable and generally taken
during the year that vacation has been earned. Vacation is carried over into the
following year only in exceptional circumstances.
Evidence Available:
 Direct inspection of the 2018 Audited Financial Statements, in which all unfunded
liabilities are accounted for. To date, these are all attributable to existing
benefits, namely the potential for staff who retire early with full OMERS pensions
to continue to receive benefits to age 65.
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Article 20.02 (d) of the collective agreement prohibits carry forward of vacation
credits except with my permission. Such permission is given only in exceptional
circumstances beyond the employee’s control. For the end of 2020, the CEO
has approved 70 hours of forwarded vacation which arose primarily from
pandemic-related circumstances that restricted staff’s ability to take their full
vacation allotment.

b)

Provide less than some basic level of benefits to all employees

I interpret this as follows:
“basic level of benefits”: all staff are covered by the requirements of the
Employment Standards Act (ESA) as a minimum; and that the benefit packages
provided by the Library apply to all permanent union and non-union staff.
Compliance will be demonstrated when:
All permanent staff are eligible for benefits and all employees are given the
benefits outlined in the Employment Standards Act.
Evidence Available:
 All permanent full-time staff are given a group benefits package paid 100% by
the employer. All permanent part-time staff are offered a group benefits package
with a 50% co-payment of benefit premiums.
 Direct inspection of benefit plans provided to staff available upon request.
 There are no documented significant complaints about the failure to offer the
benefit plans described above, nor are there any non-compliance with ESA
provisions.
c)

Treat the CEO differently from other key employees.

I interpret this as follows:
1. “treat differently”: receive a different compensation package from any others.
2. “key employees”: management group peers.
Compliance will be demonstrated when:
The CEO is offered a compensation package which aligns with the pay grid
assigned to management staff.
Evidence Available:
 The CEO position is clearly defined in the management pay scale.
 The CEO is part of the management group of employees for group benefits
purposes, and during active employment, has no additional benefits which are
not also available to Pickering library peers in this group.
 As of 2018, and as approved by the Board, the CEO role does receive a postemployment benefits enhancement that differs from other library management
staff but matches the CEO’s peers at the City. It is the same post-employment
benefits enhancement that is received by senior management counterparts at the
City.
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