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6. 7:40p.m. FORMATION OF A NOMINATING COMMITTEE
ACTION If the Commission cares to proceed in the same manner as last year, a motion will be required
(15 mins,) to form an ad hoc Nominating Committee of three commissioners to meet twice for the
purpose of identifying and contacting Commissioners to determine their interest in serving as
the Chair and Vice-Chair of the Commission for 2019. Then a slate of candidates will be
presented at the November commission meeting as well as accepting nominations from the
floor.
As a point or order, anyone serving on the ad hoc committee should not be one of the
nominees. Keeping this in mind, volunteers for the committee will be accepted.
7. 7:55p.m. NEW BUSINESS
A. INFORMATION gymMER READING AND LUNCH AT THE LIBRARY — Agenda Attachment 3
(15 mins.) Librarian Specialist Amy Mockoski will give a presentation on the Library’s Summer Reading
and Lunch At The Library programs.
B. 810pm. PROJECT EQUITABLE ACCESS - Agenda Attachment 4
G‘;Tr:'?:s) Deputy County Librarian Nancy Kreiser will update the Commission on the proposal to
) eliminate late fines on all materials.
C. 825p.m. LIBRARY FOUNDATION UPDATE ~ Agenda Attachment 5
;:'g?n?x‘;"o" Commissioner Don McCormick will update the Commission on the establishment of the
) Contra Costa County Library Foundation.
8. 8:35p.m. ACCEPTANCE OF MINUTES - Agenda Attachment 6
G_’CT:ON) Commissioners will approve or amend the minutes for the meeting of May 24, 2018.
mins.
9. 8:40p.m. ITEMS OF INTEREST TO THE COMMISSION AND ANNOUNCEMENTS
INFORMATION  Commissioners or library staff may make announcements regarding the Library Commission
(10 MINS.) and Library or Friends group activities of interest to other Library Commission members.
10. 8:50 p.m. COUNTY LIBRARIAN REPORT — Agenda Attachment 7
:;lmﬁ;ﬂ;mON County Librarian Melinda Cervantes will report on items of interest to Commissioners.
11. 8:55 p.m. AGENDA SETTING FOR NEXT MEETING and FUTURE TOPICS
ACTION Commissioners will suggest items for future meetings.
(5 MINS.)
12.  9:00 p.m. ADJOURNMENT TO THE November 15, 2018 LIBRARY COMMISSION MEETING.






CONTRA COSTA COUNTY LIBRARY COMMISSION
2018 ANNUAL REPORT (DRAFT) September 15, 2018

1. Activities - Members of the Commission:

Attended meetings of “Friends” and/or “Foundations” associated with their Libraries for
the purpose of establishing communication pathways and supporting their activities (in
some cases Commission members are also members and frequently officers in their
respective support groups).

Worked with support groups to expand services at local Libraries (e.g. El Cerrito City
Council funding Wednesday hours).

Visited other county libraries as well as some outside the county (e.g. San Francisco,
Milbrae, Redwood City) and the country (e.g. Iceland, Zanzibar) for inspiration regarding
programs/services and facilities.

Contacted local city, town, state and national political representatives and to civic
organizations (e.g. chambers, services clubs) on behalf of the libraries, their services,
programs and needs.

Co-sponsored the 2" Annual CCCL Friends, Foundations and Commission Forum held at
the new San Pablo Library to encourage collaboration between community library friends
and foundation groups and interchange with commissioners.

Represented the Commission at civic events (e.g. quarterly Mayor’s Meetings, monthly
Mayor’s Conferences).

Encouraged a successful “YES” vote on Orinda Measure J.

Participated in the opening of San Ramon and Brentwood Libraries and in the planning
process for the new Pleasant Hill Library.

2. Accomplishments - Members of the Commission:

Assisted with planning and carrying out programs designed to celebrate individual Library
accomplishments (e.g. El Cerrito “First Wednesday” celebration).

Developed conceptual framework, work plan and community briefing for a proposed
Contra Costa County Foundation and reached out to existing “Friends” and “Foundation”
leadership as well as political leaders for consultation and feedback purposes prior to
finalizing it.

Advocated for State and Federal funding for libraries through letters, phone calls and
personal contact.

Received approval for Board of Supervisor support for state literacy funding as well as
IMLS and the Innovative Grants to Literacy Program, reached out to Senators and
Assembly members to support augmentation for lunch at the library and the Braille
library.

Finalized and received BOS approval for the revised Commission By-Laws.



CONTRA COSTA LIBRARY COMMISSION
2019 ANNUAL WORK PLAN (DRAFT) September 15, 2018

Goal 1: Advocate for both public and private library funding required to meet assessed county
needs. .

Objective 1: Increase Legislative outreach, both at the state and federal levels, for funding
necessary to sustain and enhance the libraries.

Objective 2: Have the Commission take a more active role in the ALA and CSLA lobbying efforts.
Objective 3: Support the creation of a unified private fund raising approach for funding of
countywide and local community library needs and to meet service standards and objectives of
the Library’s strategic plan.

Goal 2: Identify ways to ensure stable and adequate funding for county libraries.

Objective 1: Encourage collaboration between community library friends and foundations
groups an interchange with commissioners through the re-established “Friends Council” and the
“annual forum.

Objective 2: Meet with elected officials in an effort to identify additional funding sources.
Objective 3: Explore ways of ensuring stable and adequate public funding for the county library.

Goal 3: Provide links between the community and the Contra Costa Library

Objective 1: Develop community and city/town support for all libraries.

Objective 2: Conduct more meetings of the Commission at community libraries.

Objective 3: Provide regular reports to appointing authorities (e.g. Supervisors and City/Town
Councils) to keep them informed about Commission activities/accomplishments and Library
programs, services and needs.

Objective 4: Participate in public events and activities of community libraries represented by
commissioners.

Objective 5: Reach out to organizations in the County (e.g. First Five, County Schools) with
common interests in literacy for the purpose of building supporting networks and programs.

Goal 4: Provide a forum for the public to express views regarding Contra Costa Library

Objective 1: Develop a portion of the County Library website for us by each commissioner to
interact with the community on various issues to bring the library more into the residents’ lives.
Objective 2: Find ways to solicit community feedback at public forums (e.g. hold “open mike”
sessions in various county locations to permit the public to provide suggestions and air concerns
involving the library).






INTERNET ARCHIVE PRESENTATION FOR CSL-BTBL MEETING

ABOUT THE INTERNET ARCHIVE

WHO WE ARE:

The Internet Archive, a 501(c)(3) non-profit, is building a digital library of Internet sites
and other cultural artifacts in digital form.

WHAT WE STORE

300 billion web pages

14 million books and texts

4 million audio recordings (including 160,000 live concerts)

3 million videos (including 1.4 million Television News programs)
1.5 million image items

100,000 software programs

WHAT WE PROVIDE

We are a library. We provide online access to our digital collection for free. Some
collections are restricted (not publicly available), but we work hard to offer access a
broadly as we can.

ACCESS FOR PATRONS WITH DISABILITIES

Historically, we provide PDF, EPUB, and DAISY formats for unrestricted texts
For restricted texts, we provided TEXT DAISY formats with NLS encryption
o Intention was to “fit in” with existing technology ecology but still respect
restrictions to distribution.

STRENGTHS AND CHALLENGES OF MATERIAL ACCESSIBILITY

Lots of material!l 18 Million texts available
Automated OCR and format generation
o Allows us to process books and texts at scale
o Does not allow for human review and remediation
Sparse navigational information
General site accessibility is not ideal



INTERNET ARCHIVE LOW VISION PROGRAM

¢ Program for schools, universities, and libraries
o Access to otherwise restricted books (~1.8 Million)
o Access for students
o Access for DSS Offices (for further remediation as Authorized Entities)

¢ Qualifying Authorities sign up end users eligible for disability access
o Qualifying Authorities are librarians, DSS teams, and other service providers
o User requires an Internet Archive login (email address and “screen name”)
o Qualifying Authority confirms eligibility through a simple interface.

e End users find and access content as an “instant loan”
o In-browser viewing of content
o Ability to download of materials as EPUB or PDF
o Downloads of restricted materials carry Adobe DRM

WHERE WE NEED HELP
¢ Registering qualified individuals for access

e Fostering the circulation of materials
¢ Signing up new qualifying authorities: Libraries, Schools, other
¢ Remediation of existing materials.
¢ Feedback
o Interest of CSL and BTBL patrons in accessing |A materials
o Usefulness of the expanding to collections beyond NLS and BookShare scope
o Practicality of current approach to conferring access
o Usefulness of current formats for individuals with disabilities: Cognitive, Vision,
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2.

4.A.

4.B.

INTRODUCTIONS
The Chair requested everyone introduce themselves and explained to any members of the public that this was
not required. No audience members came forward.

PUBLIC COMMENT
No members of the public came forward to comment.

CONTINUED BUSINESS/REPORT OF THE ANNUAL REPORT & WORK PLAN WORKING COMMITTEE
Vice-Chair Wilson informed everyone that he’d been in email contact with Commissioners T. Smith and
Kelly and the result of their discussions is the information in the first attachment in the meeting packet.
Included there are a form for all to fill out and return to Walter by June first and a copy of the work plan
for this year. The form is similar to the one used last year to capture the work the commissioners have
been doing out in their communities as it pertains to the work plan goals and objectives. The committee
thought it might be more efficient for everyone to fill out the form now for the first half of the year, then
in September ask for any updates. The annual report is supposed to be submitted to the Board of
Supervisors in December, so the committee is trying to avoid the time crunch at year end.

The committee will provide a summary of the information received at the meeting in July, followed in
September by a request for an update. Please turn those forms in to Walter by the first.

Commissioner Gilcrest stated that the 2018 goals in the current work plan may not line up directly with
the stated goals of the Commission as reflected in the newly revised bylaws. For example, goal one uses
the word monitor, which is not in the revised bylaws. Her suggestion in these cases is to look at the goal
then look at the bylaws section “Purpose and Duties” and align your responses accordingly.

Vice-Chair Wilson said that what the committee is looking for is that the commissioners are out in the
community participating in library-related events, at the library or elsewhere, that relate to the goals in
the work plan that the commission is charged with for this year. Next year the committee will be more
specific about this, but for now, the goals stated in the current work plan shou|d be your guide when
selecting what activities to participate in.

REPORT OF THE LEGISLATIVE WORKING COMMITTEE

Commissioner A. Smith began by stating his disappointment with the fact that for the first time in his
twenty one years on the commission, through eleven election cycles and this is the first time that no
time was spent out in the communities meeting with legislators. Last year there were meetings with
six out of the seven. There has been an unfortunate decline in emphasis from the CLA on meeting with
legislators. Included in the meeting packet is an email from the CLA dated April 30. In the past the CLA
would begin talking about these meetings in January and February, and groups of librarians and
commissioners would head to Sacramento in April to meet with legislators in their offices there. The
last time this commission participated in this effort was in 2009. It does cost money to make it to
Sacramento, and to rent out a room at the convention center as has been done in the past. The newer
generation of library directors has begun to question the need to meet with the legislators. They didn’t
think it was worthwhile so they stopped going after 2009.

Next, Commissioner Smith expressed his disappointment with the email he received from the CLA in
April. In years past there would have been a message from the president or the head of the legislative
advocacy committee explaining why it is important and exhorting everyone to get out there and meet

2



May 24,2018 , : o o Page 3

with your legislators. There was a sense of urgency to it. Now, they come out a couple of weeks prior
to the May revise being released, saying only to go meet your legislators. There is no time urgency
there. There have also been far fewer “News of the Capitol” emails from the CLA as well where they
would say “The vote is in two weeks...the committees are meeting, here are the people to call. Do it
now!” Now we are informed after the committees are meeting, so the legislator effort is being
downplayed. Also, the CLA must have just dredged up what they sent last year because they are asking
folks to support an issue that is dead for the year (SCA-3) and handing out postcards to send to
legislators. This just makes them look like they have no idea what they’re doing. As a result we’ve
ended up with no meetings for the year.

In 2013, Commissioner Smith had former state senator Joe Simitian as a speaker at a library
conference. He is a strong supporter of libraries and when asked how important it was to meet with
the legislators face to face, his response was that in the first few years it probably isn’t that important,
but after a while when the budget crunch comes and there is only a little bit of money left to divvy up
between the last few groups, the legislators then recall who they’ve met with. Those groups that made
the effort are usually the ones that are rewarded for their effort. This was made evident in 2014 when
State Assemblyman Mike Gatto from southern California introduced a bill to give an extra $10mm to
libraries. A number of legislators signed on to support it, but when it came time for budget
reconciliation, $10mm became $2mm, partially due to the fact that no one was in Sacramento banging
on doors and explaining how important this was. During Schwarzenegger’s last year in office, even
with a $20blin deficit, libraries were still awarded $30mm, three times what we’re getting this year
when there is a $20bln surplus and everyone is wondering how to spend it all. This is the result we are
witnessing from not getting out there. There is a great opportunity coming in December, however. All
the newly elected legislators are in the capitol to take their oath of office and around 11:30 or so you
can walk into any of their offices and speak about libraries. They are all there, they’re all in a great
mood and if everyone makes the effort to get up there and divide and conquer, we can really have an
effect.

Vice-Chair Wilson concurred that there is nothing that compares with getting out and meeting with
your legislators. He felt that next year we could improve efforts to do this. Commissioner Gilcrest
asked if it were possible to make those trips absent any direction from the CLA to do so and the
answer was yes, and the best time to go is between when the budget is presented and when they’re
all tied up in hearings, usually between February and March. The window of opportunity for this year
has been lost.

Commissioner Fischer asked if it might be wise to add this item to the agenda in November as a
reminder so that the opportunity mentioned with regard to December is not lost. Commissioner Smith
said that as part of the regular report from this committee he would be sure to bring it up again. Next
the question was asked how important it was to go to Sacramento vs. meeting them in their local
offices and the response was that the more face time, the better. Plus, you get to meet with different
staff members, who are very important in terms of getting information into the hands of the
legislators. In many instances meetings will be with staff members. Commissioner Hoisington then
asked if the Dillons were employed by the CLA as lobbyists and might it be possible for them to track
when it would be important to make these visits? County Librarian Cervantes responded that the
Dillons have merged their independent office with a larger firm and CLA’s contract with them is now
less than what it was previously, having to do with declining membership dues among other things.
They did push out the most recent report, though, showing $10.5mm for CENIC and for literacy.
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5.A.

5.B.

Vice-Chair Wilson then asked if it was possible if this committee could provide a list of legislators to
the commission that they should be speaking with and a time frame within which to contact them so
that those who live within their districts could participate? This was affirmed. Visits to legislators who
support libraries, even if outside the commissioners’ districts, are encouraged as well.

NEW BUSINESS / LIBRARY SERVICES FOR PEOPLE WITH DISABILITIES

(Deputy County Librarian Alison McKee gave a powerpoint presentation at this time which has been
appended to these minutes. Below is the Q&A that followed.)

Commissioner Gilcrest asked how the library provided the sign language interpreters...did they employ
contractors? Alison responded that they did indeed use a list of approved contractors and the reason
for the 72 hour notice if this service is needed is so that the staff have the time to work through their
list to find someone who is available for the time requested. Commissioner McCormick suggested a firm
called Esight as one to keep on the library’s radar. It’s a Canadian company that now has an office in Los
Angeles. They provide a service that helps legally blind persons to see by projecting magnified images in
hi-def color onto a set of special goggles. It doesn’t work for everyone but is pretty interesting. It was
initially very expensive as well, starting at over $20,000. It’s now below $10,000 and within a few years
will probably be less than $1000. Commissioner T. Smith referred to the chart showing which libraries
had which of the assistive devices the library can provide at each branch and asked why the Kurzweil
software and video scanners were sparsely populated. Alison replied that the scanners are bulky to
store, expensive and rarely get used and the Kurzweil software is fairly expensive and also rarely gets
used. It is mostly used by Project Second Chance tutors.

STRATEGIC PLAN ASSESSMENT AND THE ROLE OF THE COMMISSION

County Librarian Cervantes passed around a pamphlet and mentioned that it was the end result of
the effort of quite a few people. It as an assessment of the current strategic plan. The pamphlet is
not quite in its final form as there is still some editing that needs to happen but she’d had a few
dozen printed up for the meeting. Much of the information included had been presented at the
recent Forum during a presentation by Sandy Swanson from OrangeBoy. Her hope is that it contains
information that can be useful when going out into the community as there is a real hunger for
information from the previous participants of town halls and one-on-one interviews. Part of what
she hopes to accomplish this evening is to open a discussion about how this brochure can be used
and who the audience for the information might be.

Commissioner McCormick began by complimenting the effort. He suggested that a few appropriate
audiences would be local councils, mayors, economic development agencies and school district
folks. Commissioner Gilcrest suggested delivering them personally to the mayors and supervisors.
VC Wilson thought that the brochure, combined with the information included in the annual report
would be an excellent gateway to conversations about the library and he was hoping to use them
for a city council meeting in Pittsburg. He thought the information would be useful for any of the
commissioners to use in this way as it shows the span of the library in the county. Commissioner A.
Smith shared that it could also be shared with each of the seven legislators as well as the county
supervisors. His thought was that sharing it with them in person would have more impact than
simply mailing it to them. Commissioner Hoisington inquired when more might be available in their
final form. County Librarian Cervantes thought they could be available by the next meeting in July.
VC Wilson then stated that several years back there’d been quite an effort by the commission to
get some feedback on progress related to this strategic plan. He was quite pleased to see this effort
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by Melinda and her staff as it’s the first time in years that there has been any feedback given about
the 2014-2017 strategic plan. It will be helpful for looking into the future and he is quite pleased
with it. County Librarian Cervantes thanked the commission and reflected that it was the result of
the effort of quite a few staff members. She directed the commissioners’ attention to the diagram
on the back page which shows the reader’s initiative elevated above the rest. This is done to show
that the library views reading as the cornerstone of what we do. Even though the computers and
the electronics all involve some reading, it’s the reading we are trying to emphasize in this diagram.
This specific graphic will appear in many places and forms as the library moves forward.

County Librarian Cervantes’ final thought was that there is some new thinking these days about
strategic plans and the time horizons of them, specifically why three years, or five years? Some
current schools of thought fall along the lines that there should just be one long term view with
smaller steps along the way until something comes along that more or less forces a change of
direction. In any event, she is pleased to have this information to share and looks forward to
working with OrangeBoy.

ORANGEBOY DATA/ANALYTICS

Deputy County Librarian McPartland reminded the commission about the presentation at the
recent forum and thanked those who attended and provided feedback during the event. Since that
time much effort has gone into creating the brochure that was just handed out and discussed as
well as solidifying the library’s goals as we move forward, evidenced by the diagram on the back
page. There are several meetings planned for next week for library staff to bring them in on this
data and get them all up to speed on what it means and how to access it. Effort has also gone into
building out the analytics on the Savannah platform that gives us real-time data on library usage.
One example of a practical application is when looking at putting a library in a particular location,
how does that affect the libraries around it? By spending half an hour working with Savannah we
can see how those other libraries are likely to be affected. County Librarian Cervantes referred to a
recent library closure to redo some bathrooms and that, even on a small scale, it was possible to
see how nearby libraries would be affected so this could be planned for. The software is already
making a difference as a planning tool.

Next, Deputy County Librarian McPartland wanted to open the floor to the commissioners to ask
questions and to discuss what they’d seen at the forum. The library is very data driven these days

- and tools like this Savannah software are the wave of the future, so she wanted to give the

commission the opportunity to talk about what they’d seen and heard.

Commissioner McCormick began by stating he thought the data was great. He managed to obtain
the local Antioch data and thought the ability to marry that with the census and local economic
data was incredible. He did notice, however, that in the areas where there was less participation in
the survey that the data was skewed from being under-represented. This throws off answers to
things like services folks would like to see, and what services they think are available, yet it does
highlight the need to get more cards into the hands of the people in these parts of the county.

Deputy County Librarian McPartland did agree that some of these results were anticipated, but part
of what came to light was that the library has a great story to tell and needs to get it out there.

VC Wilson seconded Commissioner McCormick’s thought that the information was relevant and
good to have and that he though it clearly showed what everyone has known for a while, which is
the differences across the county in terms of service levels and numbers of people served. And,
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where you find inequities in service levels, you find other inequities as well. This points us in a good
direction to have some conversations about this.

Deputy County Librarian McPartland stated that as the commissioners are out in the community,
meeting with various groups and speaking about the library, they are in effect acting as marketing
agents for the library and helping to get the story out there. County Librarian Cervantes then
mentioned that as the commissioners are preparing for these sorts of meetings that it would be a
very simple effort to provide them with information to prepare them to be in front of a crowd. To
this point, Commissioner McCormick asked if it would be possible to acquire the information for
each commissioner’s area of responsibility, perhaps to use in a powerpoint? Deputy County
Librarian McPartland said that they had already been provided pdf’s of the presentation from the
Forum and that Walter could send out the links to the specific area survey results as well. Each link
is for a specific library and each library manager should be able to provide this information as well.

3-D- ByLAWS / APPROVED APRIL 24, 2018

County Librarian Cervantes began by stating that she felt it was important to circle back and provide
the commissioners with a final, approved copy of the bylaws given the enormous effort by quite a
few people required to push it over the finish line. The Board of Supervisors meeting where the
bylaws were approved was also the meeting where the cannabis issue was discussed, so it was quite
an interesting crowd present and a very full house. No final approval is necessary as the commission
approved the bylaws in their current form at the previous meeting and they have now been
approved by the BOS. She did want to mention that bylaws do occasionally need revising, so it is a
topic that might come up again, either to address something that was missed or to deal with
something new. It will be helpful for the commissioners to have a copy handy as they fill out the
work plan document that was referenced earlier.

Commissioner McCormick asked whether the Supervisors and city officials had all been brought up
to speed on the Transition Terms and the different classes associated with them. She stated that
they had all been informed and that the information was stated again in the board order associated
with the bylaws approval. When the process began and she and Walter were trying to sort out how
to go about balancing the terms so that not so many members of the commission would be going
off all at the same time, the County Administrator’s Office (CAQ), who deals with a number of
boards and commissions, said they would do it. They look to achieve balance, both in terms of when
terms end but also geographically so that one particular area of the county doesn’t lose all its
representation at the same time. So, the supervisors have all been made aware and as term ending
dates come along and new appointments are made, Walter is very carefully working with the cities
to explain the transition terms and what the desired result will be as far as staggering the terms and

why. If anyone on the commission runs up against any concerns please let us know and they will be
addressed.

Commissioner Hoisington then stated that the commission never talks about the alternates and
where they fit into things. Under the section COMPOSITION in the bylaws, it is stated that there will
be no fewer than twenty-four voting members and no more than twenty-eight total members (the
other four being the non-voting, special district seats) but the alternates are not referred to.
Commissioner Fischer then read from the end of the same section on the following page:
“An appointing authority may appoint an alternate member to participate as a Member when the



primary Member is absent.” County Librarian Cervantes mentioned that the point being that there
would be no more than twenty-four voting members seated at any one time, be they primary or
alternate members. She thought that it would be possible that things like this that need further
wordsmithing could pop up from time to time and when there is a need to go back and amend then
that will happen.

6. ACCEPTANCE OF THE MINUTES
No changes were suggested for the minutes from the March 22, 2018 Commission meeting. Commissioner A.
Smith made a motion to accept the minutes as submitted. Commissioner Gilcrest seconded the motion.

*Recorded votes -

AYES: Vivian Faye; Michael Fischer; Mary Ann Hoisington; John Huh, Ph.D.; Yvonne Lalanne; Brian Campbell-Miller; Don McCormick; Alan B. Smith;
Tommy Smith; Peter Wilson; Kathy Gilcrest; Margie Valdez; Yolanda Pena-Mendrek; Arnold Fitzpatrick;

NAYS: None
Abstentions: Katherine Bracken
VACANT: City of San Pabio; City of Clayton; City of Martinez; District |l

NOT PRESENT: Laura Canciamilla; George Pursley; Patty Wernet; Don Woodrow; Cindy Wright

With 14 AYES, Zero NAYS and 1 Abstention, the motion to accept the minutes of the March 22, 2018 Library
Commission meeting carried.

7. ITEMS OF INTEREST TO THE COMMISSION AND ANNOUNCEMENT
Commissioner Fischer: April 2" was the beginning of the new 50 hour/week schedule for the El
Cerrito Library. On April 4%, the library had an event called “First Wednesday”, since it was the first
time the branch had been open on that day in quite some time. Melinda attended, as did the mayor
and most of the city council members. Thanks to Walter for very quickly providing some statistics that
were shared with the city council. One example: during the first week of April in 2017, attendance for
the week was 2100. The first week of April this year with the new hours, it jumped to 4200. This is a
one hundred percent increase in attendance without a corresponding increase in hours, so increased
open hours does mean increased attendance!
Commissioner Gilcrest: The San Ramon Library, as many others do, puts a particular emphasis on art
in the library and they sponsor exhibits in certain areas of the library and invite artists to display their
work. Some years ago the hardware was mounted so that art could be displayed and a few weeks back
a friend of her family held an exhibit there. While she was unable to attend, a number of her family
members traveled from out of the county to attend the exhibit and she wanted to mention it as one
way that art brings people into the library.
Commissioner Lalanne: The Walnut Creek Foundation recently held their annual fundraiser and it
was a big success. It’s their single biggest fund raising event of the year and is held at the library.
Commissioner T. Smith: The Concord library is currently closed, but when it reopens there should be
some bathrooms that work! The bathrooms are actually completed and the library reopens on
Tuesday.
Commissioner Bracken: On June 2™ the Friends/Foundations group will meet at the Concord Library.
Jessica Lawler, the president of the Concord Friends will be leading the discussion. Everyone who
attended the previous meeting enjoyed themselves. A save-the-date email has been sent and an
agenda will be sent out shortly.
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Commissioner Faye: Brentwood is having some exciting times. They are working on bylaws for the
friends group there and have increased the number of officers from four to nine. There was a
volunteer appreciation luncheon on Wednesday that was enjoyed by all. She brought brochures for a
keystone opportunity and let everyone know they could make a significant donation.

Commissioner McCormick: Wanted to acknowledge Commissioner Huh from Antioch for putting on a
nice 50% anniversary event at Antioch back in March. City Council members, lots of families, people
involved in the original construction. It was a very nice event.

Commissioner Hoisington: The Lafayette Foundation is also holding their big fundraiser. It’s June 2
at the library in the evening and there may be a few tickets left. The Lafayette friends had a meeting
last week and Ginny Golden came and shared with the group the same presentation she’d given at the
last commission meeting about the mural out in Bay Point. The presentation was well received and
Ginny, who used to be the children’s librarian there, was terrific. It’s also time for the annual

bookmark contest. Kids from grades K through 8 from schools all over Lafayette, and even kids who
are homeschooled, can participate. This year there were over 500 kids who participated, so choosing
the winners was quite a task. One winner is chosen from each grade level, with a special award given
to anyone who has been a previous winner. Each winner is given a $25 gift certificate to a bookstore as
well as a gift certificate to use at the used book shop at the library. The winning bookmarks are printed
on hard stock to make them last, and the library hours are printed on the back.

Commissioner A. Smith: San Benito County has sent out a letter (it will be forwarded to the
commissioners) detailing their recent fundraising efforts. This is a small, 58,000 person county with a
$700,000 annual budget and yet the friends were able to raise tens of thousands of dollars for their
library. it make interesting reading and maybe there are some ideas in there that can be applied here
as well. Also, the Marrakesh Treaty (which has been discussed here previously) went to the Judiciary
Committee in April. The hearing took only a record 45 minutes then received unanimous approval, and
on Tuesday it went to the Foreign Relations Committee and the same thing happened! The enabling
legislation passed as well, so now it will go to the senate for approval within the next 2/3 weeks, then
on to congress. Within the next two to three months this could be a done deal, making it one of the
fastest things to ever make it through the process.

Vice-Chair Wilson: At a recent meeting with Supervisor Glover to update him on various commission
and library goings-on, VC Wilson mentioned his intention to attend a meeting that Melinda was having
with the city to discuss the plans to develop the land behind the Pittsburg Library. Supervisor Glover
told Peter when he was there to remind the developer (Garaventa) of their promise to put a new
library in that building. So, at the meeting it was brought up and after some shuffling and staring at
feet, it was admitted that at the time it was mentioned the plans had been for a larger building and
the current plans do not have room for a library. Apart from that, VC Wilson expressed concerns at a
recent town hall meeting with the city about the library during construction, specifically the issue of
parking and access to the library. The city manager expressed his concern over the same issues. VC
Wilson also inquired about seeing a schematic of the proposed building instead of the overhead new
that was presented. Prior to this meeting he had spoken with Melinda, asking her how far he couid
press on these issues. What she told him was that as a citizen of Pittsburg he was free to raise any
concerns he had, so his intention is to do so as he is very worried that the plans will interrupt access to
the library.

One other thing he wanted to mention was that at the Forum, a member of the Richmond friends was
in attendance and their group has apparently been rethinking the decision to leave the commission.
They have corresponded back and forth, and VC Wilson put them in touch with Chair Campbell-Miller
to discuss potentially coming to one of the Hercules Friends’ meetings. He doesn’t think anything will
come of it quickly, but he did express his view to them that they should reconsider their decision.
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Being a member of the commission is a way everyone can share ideas and learn from each other, and
they are paying taxes for county services they are not receiving.

Chair Campbell-Miller: The Hercules friends had a recent visitor from Richmond at one of their
meetings. She was a recent new member of their friends group and she came with questions about
best practices and getting established as a self-standing, non-profit organization with their own bank
account and so forth. There was also a “May the Fourth Be With You” event at the library for all the
Star Wars fans out there. There was a green screen there so people could get there photo made with
various Star Wars characters. There was also a button maker available, too (that Brian has issues with!)
and the first Star Wars movie was shown in the park with Star Wars characters there for photos as

well. It was a great event and everyone had a good time.

8. COUNTY LIBRARIAN REPORT

County Librarian Cervantes began by stating that there was a significant amount of information in her
written report to the commission but that there were several items she wanted to call specific
attention to at this meeting: '
Bathrooms at Concord: This was mentioned earlier in the meeting, but the ageing facility at Concord
really needed to have the bathrooms redone and they are turning out quite nicely.
Kensington: The Kensington Library will be closing on June 4" for ten days to undergo some extensive
renovation there as well. ‘
Fine Elimination: Acting Deputy County Librarian Nancy Kreiser has been putting a lot of effort into
this project. It’s one of the areas that our OrangeBoy data is being helpful, as the users of the library
who need it most and can afford it the least are being shut out due to fines imposed, resulting in cards
being suspended and therefore unusable. Staff are working on a proposal to eliminate all fines for all
ages on all materials. We know that fines are not what bring back materials. She worked previously at
a library with no fines and 85% of late materials were returned within two days of the due date so
there’s really no correlation other than it’s a small revenue stream, however that revenue gets made
up by more people checking out books and, unfortunately, paying for lost or damaged books. Fines
mostly punish school age children (who have no transportation to return items on time) and often this
happens in areas where the fines cannot be afforded so people just stop coming to the library. This is
the reason for the low cardholder numbers in these areas. Nancy has put a lot of time and effort into
this project so we look forward to moving this issue forward.
National Library Legislative Day: County Librarian Cervantes began by stating that as unsuccessful as
the effort was to schedule appointments with legislators here in California at least we now know we’re
on our own here and will act accordingly and set our own schedules and appointments. There is
nothing like being in D.C., however, and having the opportunity to meet with the legislators staff
people there. There were nineteen delegates from California for this event and fifty-five legislators to
connect with. Those where appointments could be scheduled were scheduled and for the others the
group split up and just went ahead to the offices and most of the time the group was able to meet
with a staff member for five minutes for an impromptu meeting. A lot gets accomplished in an outer
office hallway. This was an ALA-sponsored event, with a lot of library related information prepackaged
in folders to deliver to the legislators. Northern California had much more representation than
southern California, since the cooperative no longer pays for them to attend. Yolanda Pena-Mendrek
was the recipient of the ALA scholarship to attend the event and was appropriately honored and
recognized at the event and she was a real pro, like she’d been going for years. Her school board

- experience really paid off and it was nice to have someone else from our organization in attendance.
Pittsburg/Bay Point Mural Event: The mural project at Shore Acres Elementary school was very well
attended. The author was there along with a number of staff to help and a large turnout from the
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County Librarian’s Report to the Library Commission
Thursday, September 27, 2018

EVENTS TO CALENDAR:
> Bay Area Library Information System (BALIS) Annual Forum, Pleasanton, Sept. 15
» Grand Opening of the NEW Brentwood Library, Brentwood, Sept. 29 at 9:30am
» California Library Association Annual Conference, Santa Clara, Nov. 7-11

PERSONNEL

= Actively hiring qualified candidates to stabilize branch staffing. Recent recruitments
include: Librarian, Library Assistant-Journey Level, Senior Clerks and Clerk-Experienced.

* New appointments and reassignments: Nancy Kreiser, Deputy County Librarian; Rob
Tygett, Senior Community Librarian/Walnut Creek Library; Dena Hollowood Senior
Community Library Manager; Kevin Lee, Community Library Manager; Michele
Krasowski, Librarian Specialist/Countywide Adults Services and Dougherty Station
Library; Martinez Library; Megan Brown, Project Second Chance Manager, Tom
Schween, Librarian.

® Promotions: Samantha Fithian, Administrative Services Analyst | has promoted to ASA
HI/Public Works.

» Retirements: Laura Seaholm, Project Second Chance Manager

FACILITIES

The Pleasant Hill Library building program and schematic design phases of the project will continue
through summer 2018. Pleasant Hill City Council, Contra Costa County Board of Supervisors and Pleasant
Hill Recreation and Parks finalizing agreements in July 2018.

The El Sobrante Library design is nearly completed. Construction will follow with a projected re-opening
in spring 2019.

Update of Facility Refreshes scheduled for 2018:

In process:

ANT — carpet, interior paint and meeting room furniture
ESL — Complete gut, redesign and partial construction

Completed:

CON — remodel public bathrooms

ECL — carpet, interior paint and furniture

KEN - interior paint and furniture (closed June 4-14)

OAK — carpet, laptop bar, new seating area for teens

ORI ~ carpet

PRW — new self-check machine and increased space for new seating and tables.
YVL — new staff service desk installed

LEGISLATION / BUDGET

FEDERAL LEGISLATION AND FUNDING
FY 2019: House committee approves level funding for libraries









