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10.

11.

12.

7:55 p.m.
Discussion
(10 mins.)

8:05 p.m.
ACTION
(30 mins.)

8:35 p.m.
ACTION
(15 mins.)

8:50 p.m.
ACTION
(5 mins.)

8:55 p.m.
Information
(5 mins.)

9:00 p.m.
ACTION

MACMILLAN PUBLISHING EIGHT WEEK/ONE COPY EMBARGO ON E-BOOKS FOR
LIBRARIES - Agenda Attachment 3

County Librarian Melinda Cervantes will discuss the new MacMillan Publishing Eight
week/One copy embargo imposed on libraries for new E-books.

CONTINUED BUSINESS

WORKING COMMITTEE REPORTS — Agenda Attachment 4
A. Commissioner A. Smith will report on the activities of the Legislative Working
Committee. (10 minutes)
B. Commissioner Wilson will review the Proposed 2019 Annual Report and 2020 Work
Plan drafts with the Commission. (20 minutes)

OTHER BUSINESS

FORMATION OF A NOMINATING COMMITTEE

If the Commission cares to proceed in the same manner as last year, a motion will be required
to form an ad hoc Nominating Committee of three commissioners to meet twice for the
purpose of identifying and contacting Commissioners to determine their interest in serving as
the Chair and Vice-Chair of the Commission for 2020. Then a slate of candidates will be
presented at the November commission meeting as well as accepting nominations from the
floor.

As a point or order, anyone serving on the ad hoc committee should not be one of the
nominees. Keeping this in mind, volunteers for the committee will be accepted.

ACCEPTANCE OF MINUTES - Agenda Attachment 5
Commissioners will approve or amend the minutes for the July 18, 2019 meeting.

COUNTY LIBRARIAN REPORT - Agenda Attachment 6
County Librarian Melinda Cervantes submits a written report on items of interest to
Commissioners.

AGENDA SETTING FOR NEXT MEETING and FUTURE TOPICS
Commissioners will suggest items for future meetings.

ADJOURNMENT to the November 21, 2019 LIBRARY COMMISSION MEETING.

ITEMS TO CALENDAR

1. The Annual Library Friends, Foundation & Commission Forum event will be
held at the San Ramon Library on October 26, 2019 from 8:30 am until 1pm.


















Library Legislative History:

2019 - ACA 1, the proposal for a 2020 California ballot measure to lower the vote threshold for local
investment in infrastructure and affordable housing from the current two-thirds vote to 55% died in the
state Assembly in August. The proposed California constitutional change would ask state voters “to
approve a reduction of the vote threshold for the approval of bond and special tax measures for local
affordable housing, supportive housing, and public infrastructure projects from a two-thirds vote to a 55
percent majority. Library construction was included in this bill.

2018 - IMLS letter included support for Innovative Grants for Literacy. This is a $25M program from the
Dept. of Ed that Betsy Devos wanted to eliminate. ALA put out a plea for support so Commissioner Alan
Smith was able to include support in the IMLS letter for District 4 Supervisor Karen Mitchoff.

2013 - SCA7 Wolk and SCA3 Dodd were attempts to get vote threshold down to 55% for libraries. Both
passed the senate committees but never went further.

2006 - Prop 81 was a $600M library construction bond - 2/3 matching to local 1/3. Passed in the Bay
Area - we got 54% passing. But did not in rest of state. Statewide was approximately 29% turn out.
Voters in LA County only had about a 17% turn out.

2000 - Prop 14 was a $350M construction bond same 2/3 - 1/3 match. That is how Lafayette got a new
library. Measure L, Library Upgrade and Improvement called for a 1/8 cent sales tax for libraries. We lost
by one percent.

1988 - State legislature funds and initial $4m for the Transaction Based Reimbursement program
popularly known as (TBR), which supports reimbursement of local libraries for a portion of the costs
they incur when they extend lending services beyond their normal clientele. The TBR program element
is also important because it contributes a substantial amount of the funds necessary to meet the
maintenance of effort required by the federal government in order for California to receive Library
Service and Technology Act (LSTA) grant funds.

1982 - CLA was instrumental in enacting the Public Library Foundation (PLF). Since that time, more than
$500 million in state General Funds has been provided to city, county and special district libraries.

Library Legislative History September 2019






¢ Projects to provide water or protect water quality, sanitary sewer, treat wastewater or reduce

pollution from storm water runoff;

® Protect property from impacts of sea level rise;

¢ Public buildings, including fire and police facilities;
» Parks, open space, and recreation facilities;

¢ Improvements to transit and streets and highways;
e Flood control;

» Public library facilities;

¢ Broadband expansion in underserved areas;

¢ Local hospital construction;

® Public safety buildings, facilities, and equipment;

This bill proposes an amendment to the California Constitution, which means that if passed by the
Legislature, the proposal would then go to the ballot for voter approval during the next statewide

election.

Library Legislative History

September 2019















Marcio Jose Sanchez

One of the reasons communities place so much trust in their libraries is the
privacy and confidentiality provided to everyone who uses their services.

Ensuring the privacy and confidentiality of library users is fundamental to the
operation of all libraries. Everywhere. It is an article of faith among librarians.

Like many other states, California has placed these protections into law:

“All patron use records of any library which is in whole or in part supported by
public funds shall remain confidential and shall not be disclosed by a public
agency, or private actor that maintains or stores patron use records on behalf of
a public agency, to any person, local agency, or state agency.”

But protecting someone else’s privacy — let alone our own — is difficult in an
age of frenzied social media sharing, not-so-impregnable firewalls, and
marketers eager to better target their products.

Most sellers of physical or digital information to libraries respect the primacy
of user privacy. To maintain the community’s trust, library vendors must adhere
to the same code of ethics librarians employ every day.



At the moment, LinkedIn, the online business and employment service
purchased by Microsoft in 2016 for $26.2 billion, is violating that ethical code
and the policies set forth by the American Library Association. LinkedIn is
creating new usage rules for people at libraries who want to access LinkedIn
Learning, formerly Lynda.com, an online learning platform that LinkedIn
acquired for $1.5 billion in 2015.

Currently, when Lynda.com is accessed through a library, a user logs in with
her or his library card and a PIN. No other personal information is required.

Under the new LinkedIn Learning policy, library users would be required to
create a personal, publicly searchable, profile and agree to LinkedIn’s user
agreement and privacy policy before being able to use LinkedIn Learning,
Checking off the user agreement grants LinkedIn the power to share the
information contained in a personal profile with whoever LinkedIn wants.

Representatives from libraries around the country have met with LinkedIn,
asking that they respect the privacy rights of library users. To date, LinkedIn
has refused to do so, stating that the requirement to create a LinkedIn profile is
a security measure to prevent fraudulent access to LinkedIn’s content.

These new accounts will be subject to an artificial intelligence tool that



determines if a person is a real user, LinkedIn says.
This removes the authority of libraries to authenticate who is a real user or not.

When asked why a public social media profile is the only option for
authenticating users, LinkedIn told libraries that the “library market” wasn’t a
significant enough revenue stream to warrant creation of a custom solution.

The new policy being adopted by LinkedIn Learning, forces patrons to share
their personal information to access a library resource. Doing so violates every
possible definition of privacy and makes it antithetical to the values at the core
of what libraries and librarians stand for. No wonder the American Library
Association has expressed concern over LinkedIn Learning’s terms of service.
Hopefully, LinkedIn Learning will modify its policy to respect the privacy of
library users.

Until then, the California State Library and a growing number of libraries
across the country respectfully urge the use of information resources at public
libraries that don’t expose patrons’ personally identifiable information and
keeps their library use free from unreasonable intrusion or surveillance.






= Commentary: Cannabis consumers need protection
» Commentary: Why early childhood education is a women’s rights issue

= Commentary: It's time for the public sector to fully embrace artificial intelligence





















Contra Costa County Library Commission
2020 Work Plan {Final Draft)

The Goals and Objectives listed below comprise the Commission’s Work Plan for 2020. They contain what
we as a Commission and as individuals will work to accomplish in 2020.

Goal 1: Voice our County’s desire for sustained Library funding and support

In order to accomplish this goal, we will:

Support the creation of a unified private fund raising approach for funding countywide and local
community library needs for the purpose of meeting service standards and objectives of the
Library’s strategic plan.

Encourage collaboration between community library friends and foundation groups and
interchange with commissioners through the Friends Council and the annual forum.

Explore ways of ensuring stable and adequate public funding for the county library and its various
branches.

Work cooperatively with branch libraries to seek sustainable funding in service of their local
communities.

Review and if in agreement with it, support the annual budget proposal prepared by the County
Library for submission to the Board of Supervisors.

Goal 2: Liaise with elected officials, community groups, and residents to engender broad support for the
Library system.

In order to accomplish this goal, we will:

Increase Legislative outreach at the local, state and federal levels to advocate for libraries, the
services they provide and the allocation of appropriate resources to them.

Have the Commission take an increasingly active role in the ALA and CLA lobbying efforts.

Report back to the appropriate appointing authority (city/town council. Supervisor, board or
agency) on a periodic basis to bring it abreast of Commission activities, initiatives, and identified
library needs.

Bring information back to the Commission at its regular meetings on local needs and issues.
Make every effort to solicit feedback on our respective libraries, become familiar with their
operations, successes and challenges, and advocate for them in their communities and at the
county level.

Continue to conduct Commission meetings at the branches, and seek to involve the local
communities in these meetings.

Reach out to organizations in the County (e.g. First 5, schools, PTAs, etc.) with common interests
for the purpose of building supporting networks and programs.

Goal 3: Serve as an advisory committee to the County Librarian and her staff

In order to accomplish this goal, we will:



* Provide thoughtful, consistent, sound and prompt advice and counsel to the County Librarian in
regard to the annual budget, the strategic plan, changes in policy impacting service and programs,
and any other matters which she raises.

Final Draft for Comment

September 19, 2019

Annual Report & Work Plan Committee
Contra Costa County Library Commission
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With sixteen commissioners present, a quorum was established.

2. INTRODUCTIONS

The Chair requested everyone introduce themselves and explained to any members of the public that this
was not required. No visiting audience members came forward.

3. PUBLIC COMMENT
No members of the public came forward to comment.

q, ITEMS OF INTEREST TO THE COMMISSION AND ANNOUNCEMENTS
Commissioner Gilcrest: Attended a SRL Advisory committee meeting and proposed a story walk
program. Hercules is the only other city so far to sponsor one of these. It's done in a park and kiosks are
installed (at children’s height) and they follow a path and eventually collect all the bits of the story.
Commissioner Daolensen: Understands the representation of Mt. Diablo at the Brentwood Library is
controversial and asked if this could be talked about at a future meeting of the commission.
Commissioner Dozier: Completed the required new commissioner training.
Commissioner Kelly: Orinda’s 4" of July Celebration was well attended and there was lots of spillover
into the library. _
Commissioner Faye: Enjoys the beading class at Brentwood on Tuesday evenings and attends regularly.
Commissioner Ferree: The Clayton Foundation marched in the 4t of July celebration there, to both
increase awareness of the library and to mark the fact that next year is their 25t anniversary. The city,
the library and the foundation are all partnering together for a celebration next March. More details to
follow!
Commissioner Huh: Contacted the local Korean language newspaper (circ.= 60,000) to make them
aware of the no fines initiative at the library and that contact resulted in a front page interview and
article about the library, complete with a photo of John.
Commissioner LeFrak: When she joined the commission, Zelda had no idea of the extent of the
programs available at the library and has since taken advantage of many of them, including taking
photos of patrons enjoying themselves at the events. She also contacted two large local senior living
communities to arrange for rides to the library for the residents there. An initial pilot visit will happen
this month when SCLM Ginny Golden from the Pittsburg Library will go to these facilities and will explain
the trial program. The idea is that the residents will be given a ride to the library where they will hear a
brief presentation on a helpful library topic, such as how to check out a book, how to get a library card,
or how to find a book in a particular language. Then they will have some time there to enjoy, followed by
some light refreshments provided by the Pittsburg Friends. Zelda is working with Supervisor Glover’s
office to get used of the community room next to the library, as no food is allowed in the branch. The
two senior facilities are also coordinating their efforts in order to provide rides. If the vehicle at one
facility is taking residents to the doctor, the van from the other will be used to ferry library patrons back
and forth. After the initial visit, the trial period will happen from August through October. The facilities
are envisioning once per month; Zelda is envisioning once per week. Stay tuned!
Commissioner W. Chong: Commissioner Chong has been busy collecting the financial information from
all of the district two friends and foundations regarding their giving to the library. So far in 2019 the
combined giving from these groups exceeds $300,000. William is also hosting a meet & greet at the
Danville Library this weekend to solicit feedback from the public.
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Commissioner Fitzgerald: Attended the Friends/Foundation meeting in Hercules with the new president
of the Oakley Friends.

Commissioner Hoisington: So far the Lafayette Friends have raised $150,000 for the library, a benefit
perhaps of having their nice bookstore right on the premises. The Friends were also able to send 149
boxes of books to Butte County after the devastating fire there. Also, the 10th anniversary of the
Lafayette Library is coming up. More to follow.

Commissioner Wilson: Has completed his work on the blue ribbon committee that was formed to
provide guidance as to what will become of the 120 acre Concord Naval Weapons site. He was able to
position a new library high on the wish list of projects. He also offered a book recommendation: “Stony
The Road” (Gates).

Commissioner Fischer: El Cerrito also had a 4" of July celebration. The Friends group there manned a
booth to talk to folks about the need for a new library, which residents seem to understand. On August
9t the city will hold a stakeholders meeting regarding a new library and how to get from here to there.
In the discussions of where to build it, the El Cerrito BART Plaza keeps getting mentioned, as BART’s
plans for the site are mixed use (residential/commercial).

Commissioner A. Smith: Attended the Concord City Council meeting where the work of the blue ribbon
committee was presented and spoke about the numerous times a new library had been promised by
local officials in the past. He mentioned his disappointment that, with all the promises made, there was
only a one line mention of a new library. He thought there should have been a robust discussion of the
idea and a lot more detail than what was given. Alan also mentioned his disappointment in the physical
report itself: the font used is very thin and the ink color is light, so a person who is sight-impaired would
have a very difficult time reading the document. Alan suggested it be redone in a darker, easier to read
font. Alan also had a book to recommend. “Endurance” by Scott Kelly is a story of how one book
changed a person’s life and turned it right around.

BRENTWOOD LIBRARY PRESENTATION

Youth Services Librarian Lindsay DuPont’s PowerPoint presentation to the commission is attached to
these minutes.

BRENTWOOD LIBRARY TOUR
Youth Services Librarian Lindsay DuPont took the commissioners on a 30 minute tour of the Brentwood
Library.

WORKING COMMITTEE REPORTS/Legislative Working Committee

Commissioner A. Smith began by informing everyone that the Board of Supervisors agreed to support
ACA-1 and it has passed its first two committees in the assembly and is awaiting a third reading on the
assembly floor, however the assembly has recessed for a summer break so there it sits for a few weeks.
Senator Skinner and Assembly Members Wicks, Frazier and Grayson have all signed on as co-authors, so
that is four of our seven representatives who’ve gotten on board. Alan then asked those commissioners
who’d visited any representatives since the prior commission meeting to update the group on their visits.
Commissioner Gilcrest began by speaking about her visit with Rebecca Bauer-Kahan. The meeting,
attended also by Commissioners Chong and Fischer, was scheduled for Bauer-Kahan’s office but she had
been held up in a budget meeting in Sacramento and so it became a conference call from the road as she
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drove back to the office. Bauer-Kahan is on record as supporting ACA-1, so other library-related topics
were discussed. She was curious about the impact of the fines eliminations among other things.
Commissioner Chong recalled that Bauer-Kahan has a photo of the Danville Library mounted on the wall
in her office, which everyone agreed was a good sign as far as support. Commissioner Fischer recalled that
one of the staff members present inquired about the possibility of the meeting rooms at Danville being
rented out to the public as a possible revenue source. Kathy mentioned to her that this was an issue in
the city’s hands as they’re the ones who set the rates and rent out the rooms. Commissioner Fischer had
attended a meeting with Buffy Wicks’ staff that was also attended by members of the Alameda County

Library they thanked her for her support of ACA-1 (which has also been endorsed by the El Cerrito city
council).

WORKING COMMITTEE REPORTS/Work Plan and Annual Report Working Committee

Vice-Chair Wilson began by passing around three pieces of paper and informing everyone that this is the
work of the Work Plan Committee, comprised of himself and Commissioners Kelly and T. Smith. (All three
pages are appended to these minutes). The first page shows the goals of the work plan and a list of the
items the commissioners have accomplished to achieve those goals. These are pulled from the meeting
minutes by Walter and used to populate a spreadsheet which you have all seen before. Peter then
explained that keeping track of these accomplishments as we go along is much more efficient than trying
to recall everything at year-end and create the entire report at that time. So, what you see here is a list of
everything the commission had accomplished for each of the goals so far this year.

The next page, which everyone has also seen, is the actual 2019 Library Commission Work Plan showing
each of the four goals and the objectives beneath them. What the committee noticed is that the Work
Plan is so broad that it is difficult to focus in on what is important, so the conclusion they arrived at is that
perhaps this could be simplified to focus everyone’s energy and make better use of people’s time. After
much discussion of the current (and previous) work plans, the committee came up with some changes to
incorporate going forward.

The final page is a memorandum, written by Commissioner T. Smith to the commission, which details the
conclusions of the committee and some ideas for changes and the rationale for them. Peter then
explained, for the benefit of new commissioners who’ve not been through this process, how the
commission annually reports to the Board of Supervisors what they’'ve accomplished the prior year
(annual report) and what they intend to accomplish the following year (work plan). Peter then asked
Tommy to walk the commissioners through his memo.

Tommy pointed out that the current work plan has four goals and thirteen underlying objectives, some of
which are redundant and others which could be considered as “business as usual.” By streamlining these
and eliminating the redundancies, the suggestion of the committee is to draft the 2020 plan with two
primary goals; advocate for sustained funding for the county library system, and to engage with the
community at large and key stakeholders to the benefit of the library system.

Commissioner Kelly then gave an endorsement of County Librarian Cervantes,

mentioning the number of fires she regularly puts out and how tirelessly she advocates for the library,
plus how she “gets it” as far as the commission is concerned. He also mentioned to the commission that
yes, we're all volunteers, yes, we have no budget, yes, we have no executive authority. This doesn’t mean
we don’t have accountability, so the committee is trying to get this plan down to bite-sized chunks that
are more focused and pertain to the objectives.
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Vice- Cha|r summarlzed by explalmng to the commission that simplification and focus are the main drlvers
of this effort, and that rather than just show up at the September meeting with a smaller work plan and
have everyone wonder “What happened?”, these documents are a meant to let the commissioners know
what was coming at the next meeting and to give everyone the chance to think about it and come
prepared to discuss the 2020 plan in September.

Deputy County Librarian Gail McPartland then mentioned that under essential function number one, the
commission serves as an citizen advisory committee to the Board of Supervisors and the County Librarian
and requested this change for the final version of the plan for 2020.

OTHER BUSINESS

8. ACCEPTANCE OF MINUTES

Commissioners were asked to review the minutes from the May 2019 meeting for accuracy. Several
commissioners noted instances of multiple punctuation marks.

Commissioner A. Smith made a motion to approve the minutes from May 2019 with the corrections
previously noted. Commissioner Fischer seconded the motion.

M-5-C to approve the minutes with corrections. Approved by unanimous vote of the commission.

9. COUNTY LIBRARIAN REPORT
Deputy County Librarians McPartland and Kreiser presented the County Librarian report in Melinda’s
absence. Nancy mentioned that in the back of the room near the sign-in sheets were copies of the library’s
annual report for the commissioners to take with them. The report focuses on accomplishments relating
to the strategic plan and Nancy was happy with the number of items that were able to be included. There
is quite a bit of information contained in the two page report and quite a few infographics with some
interesting library statistics.
Gail then announced that the other stack of documents for the commissioners were the final, finished,
fully-approved versions of the library’s Strategic Plan. These will be the commissioner’s talking points
when speaking with stakeholders, legislators, etc. Commissioners are encouraged to take the document
with them when advocating for the library.
Next Gail mentioned that Summer Reading was in full swing. Four (or five) exploration stations had
happened around the county and had been attended by 300 to 800 people and were very popular. A
popular guest speaker at several of these events is a former astronaut and she encouraged everyone to
attend one of the events if they have a chance. He is an engaging speaker for all ages and has quite a few
interesting stories to tell, such as the long time he spent on the international space station and about
having to learn to speak Russian in order to communicate with the other astronauts. She noted the book
recommendations earlier in the meeting.
Gail then mentioned that at a BALIS meeting yesterday she was speaking to the Alameda County Library
director who mentioned that Eric Swalwell is doing a program in Alameda County called “In Their Shoes”,
where he steps into various roles, and this Saturday he is going to be a librarian. Finally, Gail reminded
everyone that October 12" is the date of the Library Friends, Foundations & Commission Forum and
























From: Tommy Smith, Library Commissioner-Concord
To: Contra Costa County Library Commission
CC: Juan Kelly, Library Commissioner-Orinda, Peter Wilson, Library Commissioner-District 5

Subject: Framework for Library Commission’s 2020 Work Plan

Summary

To better focus our efforts, allocate our time, and increase our effectiveness, we propose a concise work
plan for 2020 to advocate for library funding and to engage with our community and stakeholders for
the benefit of the library system. We seek the Commission’s endorsement of this approach as we
prepare a draft work plan for review in the September Commission meeting and for final adoption in the
November meeting.

Discussion

The 2019 Library Commission Work Plan has 4 goals and 13 underlying objectives, making it a wide
ranging and ambitious plan. This also makes the plan unwieldy and hinder our ability to focus our work
and maximize our impact. Moreover, elements of the 2019 plan outline activities that could be
considered “business and usual”. Finally some goals and objectives are duplicates and can be
consolidated.

The essential functions of the Library Commission can be simply stated as
1. Serve as a citizen advisory committee to the County Librarian
2. Voice our community’s desire for sustained library funding and support
3. Liaise with elected officials, community groups, and citizens to engender broad support of the
library system.

Our advisory role to the County Librarian is a fundamental element of the Commission not requiring a
work plan to execute routine activities.

Although we are restricted, as a commission, on policy advocacy, we can generally advocate for funding.
So long as our advocacy for funding does not run counter to positions taken by the Board of Supervisors
we enjoy the latitude to identify, request and promote different sources of funding to support the
library system.

’

The Commission serves as a bridge between our communities and the library system. Building
awareness of and support for the Library system is a valuable and impactful role for the commission.

Therefore, we propose that the 2020 work plan be drafted to achieve two primary goals, 1) advocate
for sustained funding for the County Library system and 2) to engage with the community at large and
key stakeholders to the benefit of the library system.



LIBRARY COMMISSION 2019 WORK PLAN — INTERIM REPORT

The Goals listed below comprise the Commission’s work plan for 2019. They contain what we as
a Commission and as individuals will try to accomplish during 2019. Please read them carefully

and be prepared to report out at each meeting on accomplishments as they relate to the work
plan.

Goal 1: Advocate for both public and private library funding required to meet
assessed county needs.

BR: Wrote letters to Frazier/Glazer re: funding

BR: Wrote funding/support letters, met w/ Cong. McNerney

EC: Met w/ DeSaulnier

WC: Wrote letters to legislators;

WC: Attended three friends and foundation mtgs.

WC: Worked on and attended WCF Gala

DIST 2: Attended McNerney mtg.

DIST 3: Attended Leg Day appts w/McNerney, Dodd, and DeSaulnier
DIST4: Letters written to state senators and other local officials re: ACA-1 and literacy funding.
Attend Leg Day Appts.

DISTS: Attended Leg Day Appts w/McNerney and DeSaulnier

Goal 2: Identify ways to ensure stable and adequate funding for county libraries.

C: Invited Vice-Mayor to welcome LC mtg to CON

L: Update Friends grp on LC activities

EC: Meet to discuss funding for libraries and explore possibility of new lib for ECL
M: Worked @ MOR book sale

O: Spoke w/Asst. Cty Mgr.

P: Advocated for increased hours for PIN at multiple City Council mtgs.
WC: Met w/ DeSaulnier’s grant person re: FDN seed $

DIST2: Worked w/Friends @ DAN

DIST2: Met w/Town Council members

DIST3: Met w/ DeSaulnier”s grant person re: FDN seed $

DIST3: Work w/Friends @ DAN

DIST3: Chaired numerous Co Lib Fdn mtgs

DISTS: Meet w/Federal Glover to discuss co budget cuts & effect on library
DISTS: Spoke w/Federal Glover about increasing library's budget



Goal 3: Provide links between the community and the Contra Costa Library

EC: Mtg w/friends, CC, staff to move forward for a new ECL
EC: Regularly updates City Council

WC: Trying to entice after school grp to visit YVL.

DIST2: Visited all Dist 2 lib's to meet staff and friends.

ALL: March and May meetings @ CON, July meeting @ BRE
BR: Attended numerous lib events (DQST, City Lights), Oak Advocacy Wkshp
A: Regularly update Mayor & City Council on LC meetings

H: Rpt to City Council

H: Meet w/PTAs, service orgs to drum up support for new library
L: Updated City Council on PEA (no fines)

L: Attended numerous Laf Lib events

O: Serves as VP of Oakley Friends (Arnold)

OR: Reappointed to LC, used interview to update City Council
OR: Attended Thurs Night Taco Truck event (again)

PH: Met w/Sup Mitchoff re: PHL

PH: Attended storytime at PHL, met w/ Patrick

SR: Attended Oak Advocacy Whshp

WC: Attend Mayor gtly mtgs.

WC: Sought donations for WC annual Gala

WC: Attended ORI creative writing workshop

DIST 2: Updated Sup. Andersen on LC activities

DIST 2: Attended numerous lib events

DIST 2: Met w/School Superintendents

DIST 4: Attended Oak Advocacy Wkshp

DIST 5: Attended library events in Pittsburg and Antioch

CL: Rpt to Centl Labor & Union Exec Bd on LC activities

Goal 4: Provide a forum for the public to express views regarding Contra Costa
County Library.

DA: Met w/DAN friends and arranged some public forum times
DIST 2: Met w/ Sup Andersen and Friends grps to arrange times for pub forums in libs

July 16, 2019


















National library leaders including Kent Oliver, library director, Nashville Public Library; Mary Ghikas, executive
director, American Library Association; and Ramiro Salazar, president, Public Library Association and Pat Losinski,

CEO, Columbus (OH) Metropolitan Library will share library and reader impacts of the embargo and efforts to
increase digital access for all. '

Macmillan's embargo is scheduled to begin November 1, and would limit libraries' ability to serve their communities
in an increasingly digital world.

PERSONNEL UPDATE

NEW APPOINTMENTS:
* Jamianne De Jesus, Clerk-Experienced Level, (20/40), San Ramon Library, effective August 5,

2019

* Shiyu Fujisaka, Library Assistant-Journey Level, (P.l.), Public Services, effective September 9,
2019

* Lauren Talbert, Clerk-Experienced Level (20/40), Walnut Creek Library, effective September
9, 2019

TRANSFERS:

* Robyn Brown, Library Assistant-Journey Level (20/40), Kensington Library, effective

September 9, 2019

* Guadalupe (Ximena) Castro. Clerk-Senior Level (40/40), Employment and Human Services
Department, to Clerk-Senior Level (40/40), San Pablo Library, effective June 24, 2019

PROMOTIONS:
= lennifer (Jenna) Skinner, Librarian (40/40), Collection Development/Technical Services, to
Community Library Manager (40/40), Moraga Library, effective August 1, 2019.
* Thomas McGovern, Library Assistant-Journey Level (40/40), Walnut Creek Library to
Librarian (40/40), Ygnacio Valley Library, effective September 3, 2019
* Rachel Forbes, Librarian (40/40), Dougherty Station Library to Librarian Specialist (40/40),
Juvenile Hall/ OAYRF, effective August 19, 2019
REASSIGNMENTS:
* Megan Eigenman, Library Assistant-Journey Level (40/40), Martinez / Orin Allen Library to
Library Assistant-Journey Level, (P.1.), Public Services, effective July 20, 2019
* Alexander Durniak, Clerk-Senior Level (40/40), Orinda Library, to Clerk-Experienced Level
(20/40), Pinole Library, effective August 15, 2019
* PetraFerretti, Librarian — Temporary Upgrade, (32/40), San Pablo Library, to Library
Assistant-Journey Level, (P.1), Public Services, effective August 10, 2019
= Teresa Raines, Librarian, Youth Services, (40/40), Antioch Library to Librarian, Adult Services,
(40/40), Brentwood Library, effective September 24, 2018
* Michael Beller, Community Library Manager (40/40), Ygnacio Valley Library to Senior
Community Library Manager (40/40), Orinda Library, effective September 9, 2019






» 2020 Federal Legislative Platform Development, September 10
» Concord Library Staff Meeting, September 18
» Meeting with City of Pleasant Hill, September 18

EVENTS TO CALENDAR
» Urban Libraries Council Annual Forum, Salt Lake City, UT: Preparing to Lead on Al + Digital Citizenship
October 16-18, 2019
» California Library Association Annual Conference, Pasadena, CA: October 24-26, 2019

2019 LIBRARY COMMISSION MEETING SCHEDULE AND LOCATIONS
Thursday, November 21, 7-9pm at Library Administration, 777 Arnold Dr., Ste. 210, Martinez

Respectfully submitted by Melinda Cervantes, County Librarian






