























available for patrons. The Library has started and will continue reviewing each item for disposition to
another county library or the Pleasant Hill Library temporary facility.

Recommendations:

1. Continue reviewing circulating collection to meet Collection Development Plan standards.
2. Distribute collection to other branch libraries, where feasible.

3. As a last resort, consider storing remaining collection if items are considered viable for the new
library opening in 2021.
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DRAFT - Jan 11, 2019
Contra Costa County Library Strategic Plan

Goal 4
The library successfully promotes its value, programs, and opportunities to the community.
Objective A~ Update the library-wide marketing communications plan.

Strategy 1 - Conduct an inventory of library resources available for promotion.

Strategy 2 - Collect and review other organizations’ strategic marketing communication plans.

Strategy 3 - Identify potential partners/funders to support the library’s communications and
marketing efforts.

Objective B— implement countywide marketing of llbrary services.
Strategy 1 - Create branding campaign to clearly identify the library within the community.
Strategy 2 - Engage community stakeholders to actively support and advocate for libraries.
Objective C - Implement the staff-wide strategic marketing and communications plan.

Strategy 1 - Establish comprehensive communications plan to be used by all staff promoting
programs and services.

Strategy 2 - Train all staff on communication principles and empower staff to serve as library
ambassadors.
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Contra Costa County Letterhead

John Gioia, Chair

Marc_h XX, 2019

The Honorable Gavin Newsom.
Governor, State of California
State Capitol, Room 1173
Sacramento CA 95814

Subject: Literacy Investment Support
Dear Governor Newsom,

Thank you for continuing to support adult literacy programs in California’s public
libraries and for recognizing their importance in work force development. These
programs serve those who are not eligible for standard adult education.
Additionally, thank you for continuing the augmentation that was contained in the
FY2018-19 budget. This augmentation is assisting California’s public libraries to
serve many more adults.

In California each year, over 20,000 adults learn to read through such programs.
In Contra Costa County, nearly 200 adults learned to read through our adult
literacy program - Project Second Chance. As has been consistently
demonstrated, literacy is critical to be eligible for 215t Century jobs, let alone
those that pay at least a living wage and of course has a positive impact on the
California economy.

Additionally, educated and literate residents cause far less crime and pay more in
taxes. As a result, a modest increase in this funding will increase the general
fund as well as reducing costs to the criminal justice system and public
assistance systems.

Thank you also to the senators and assembly members who represent Contra
Costa County for their long term support of these programs. We look forward to
working with you throughout the budget process to ensure its passage.

Again on behalf of all residents of the County, and especially those who want to
learn to read, thank you for this continued augmentation which will help
California’s public libraries to continue to grow the economy.

Sincerely



John Gioia Chair

CC

Senator Bill Dodd

Senator Steve Glazer

Senator Nancy Skinner
Assemblymember Rebecca Bauer-Kahan
Assemblymember Tim Grayson
Assemblymember Jim Frazier
Assemblymember Buffy Wicks

Contra Costa County Supervisors

David Twa, County Administrator
Melinda Cervantes, County Librarian
Contra Costa County Library Commission
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2.

4.A

4.B

INTRODUCTIONS

The Chair requested everyone introduce themselves and explained to any members of the public that this was not
required. No audience members came forward.

PUBLIC COMMENT

No members of the public came forward to comment. County Librarian Cervantes informed the commissioners
that the attachment for this section was a patron email that came to Library Administration via the library’s
website and was addressed to the commission. A response to the email was appropriate to come from the
County Librarian, so the original email and the response are included in the packet.

PRESENTATIONS

FIRST5 OF CONTRA COSTA
Sean Casey, Executive Director of First5 Contra Costa gave a presentation about the work of his
organization. His PowerPoint presentation and a First5 brochure are appended to these minutes.

CCC LIBRARY EARLY LITERACY & FIRSTS
Librarian Specialist Amy Mockoski spoke about current library efforts supporting early literacy and

possible collaborations between the library and First5. Her PowerPoint presentation is attached to these
minutes.

CONTINUED BUSINESS

WORKING COMMITTEE REPORTS

Work Plan & Annual Report Working Committee: Vice Chair Wilson informed the commission that

since the previous meeting, the committee used the information provided by the commissioners on both
the forms provided to them and the transcribed minutes of the previous meeting’s discussion to create
the final versions of the 2018 Annual Report and the 2019 Work Plan presented here. He next called for
any questions or suggestions for changes. Commissioner Hoisington questioned the use of the word
“lobbying” in Goal 1, Objective 2 of the Work Plan, given previous discussion about advocacy and what
the commission can and cannot do in this regard. County Library Cervantes explained that as an advisory
body to the Board of Supervisors they are free to advocate on positions the Board of Supervisors has
adopted once the Board publish their annual list of Legislative Priorities. After a few suggestions were
made for changes to the wording of this section, the nature of the discussion made it clear that the
wording in place accurately reflected the desires of the commission. Next Commissioner Gilcrest took
issue with the wording of Goal 4, Objective 1 of the same document: “Develop a portion of the County
Library website for us...” Since the commission cannot develop a portion of the website (this would be a
job for library staff), Commissioner Fischer proposed changing the wording to “Encourage the
development of a portion of the County Library website for use...” This suggestion was acceptable to a
majority of the commissioners.
Finally, County Librarian Cervantes had noticed one factual error in the 2018 Annual Report. The final
bullet of the first section, “Activities” says “Participated in the opening of the San Ramon and Brentwood
Libraries...” Since the San Ramon Library reopened in April of 2017 this section should be revised to
remove that reference. .

Legislative Working Committee: Commissioner A. Smith mentioned the request he’d received to
generate some letters for Sup. Mitchoff to send to State Senators Feinstein and Harris asking them to
consider supporting the reauthorization of the Museum and Libra ry Services Act (MLSA). Copies of those
letters are included in the packet for this meeting.
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6.A

Commissioner Smith then mentioned that the real work of this working committee would begin in
January once the Supervisors publish their 2019 legislative priorities at which time there would be plenty
of letters to write and issues to support. Also around this time there should be a budget for California
from newly-elected Governor Gavin Newsom who is another supporter of libraries.

Another opportunity for seeking support happens when the new legislators arrive in the state capitol to
be sworn in on December 3. This is a day when most office doors are open wide and people are coming
and going all day. Everyone is in a great mood and it provides a great opportunity to meet with some of
the legislators or their staff members and ask for their support of literacy and other library-related issues.
One possibility might be Sen. Bill Dodd and asking him to reprise SCA-3, the 55% threshold bill for
libraries. Another ally in the state assembly is Anna Caballero from Salinas, who, as the Mayor of Salinas,
was able to save the Salinas libraries, so with people like her in office and a two-thirds democratic
majority, this will be a year of good things for libraries.

Nominating Working Committee: Commissioner Bracken shared with the commission that the
members of the 2019 Nominating Working Committee were herself, Commissioner A. Smith and
Commissioner LaLanne. Commissioner Bracken was chosen to chair this committee by Commission
Chair Brian Campbeli-Miller. The first meeting was held on October 16" where discussions about the
relative merits of various candidates for chair and vice-chair for 2019 were held. Once the committee
had produced a ranked list of candidates for chair and vice-chair, Commissioner Bracken reached
out to County Librarian Cervantes and asked her to contact the candidates to determine their
interest in serving as officers of the Commission.

The second meeting of the committee was held this evening prior to the commission meeting.
County Librarian Cervantes reported back the results of the conversations she’d had with the
candidates and a final slate was agreed upon to put before the full commission. Commissioner
Bracken thanked Melinda and Walter for their assistance with the work of the committee, then
announced that the candidate slate for 2019 Commission officers would be Commissioner Don
McCormick / District Three for Chair of the commission and Commissioner Peter Wilson / District
Five for Vice-Chair. '

NEW BUSINESS
NOMINATIONS AND ELECTION OF 2019 LIBRARY COMMISSION OFFICERS

Chair Campbell Miller began by asking if there were any nominations from the floor for either
position. There being none, it was suggested by Commissioner Hoisington that the candidates on
the slate say a few words. Commissioner McCormick thanked the committee members for the vote
of confidence and mentioned that for quite a few years he has been working for the improvement
of libraries, both in Alameda and in Contra Costa counties. Even s0, he was humbled and grateful for
the call to serve as the chair of the commission. He spent some time discussing the idea with Melinda
then did some soul-searching on his own, ultimately deciding to accept the nomination.
Commissioner Kelly asked if Commissioner McCormick’s work getting the County Library Foundation
up and running would conflict with this new role as chair. Commissioner McCormick stated that the
work of the foundation was about to enter a different phase and after discussing this very topic with
Melinda, he felt the correct answer was “no.” New team members will be added to the mix and the
nature of the work will be evolving so he didn’t anticipate much in the way of conflict. He then

3
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thanked the commissioners and library staff for the vote of confidence and promised to do his best
to justify it.

Commissioner Wilson then took the floor and stated that he’d enjoyed his first year as the vice chair
and was sure he’d be a better one with a second term to look forward to. He recalled his time as the
District Four alternate, serving with Alan while he was chair, until he moved to Pittsburg where he
was made the primary commissioner from District Five. His hope is to expand the role of the
commission. He’s looking forward to working with Melinda and Don in 2019.

Next, Chair Campbell-Miller closed the nominations and put the slate up for the vote, asking all those
in favor to signify by saying “aye.” After a chorus of “ayes” and no abstentions or “nay” votes, the
slate was voted into office. The new officers for 2019, therefore, by consensus vote of the
commission are Don McCormick / District Three for Chair and Peter Wilson / District Five for Vice-
Chair.

Commissioner Bracken concluded this portion of the meeting by suggesting a round of applause for
Brian Campbell-Miller and Peter Wilson for serving as chair and vice-chair for 2018.

SET COMMISSION MEETING DATES FOR 2019

Chair Campbell-Miller began this portion of the meeting by asking if the commissioners would care
to discuss the proposed schedule presented in the meeting packet and as a handout. Commissioner
A. Smith mentioned that he would miss two of the meetings listed. He also stated that if the
commission voted to change the meeting time to either 3 to 5pm or 5 to 7pm, then he would be
unable to continue on the commission as he would miss all of the meetings.

County Librarian Cervantes then asked for the floor to introduce the topic more fully. She began by
reminding the commissioners that they had been surveyed twice on this topic, due to the challenging
nature of the idea to change the meeting day and/or time. At a previous meeting the idea of having
a morning meeting schedule was eliminated, as was the idea of meeting on Saturdays. There is no
day or evening during the week that doesn’t conflict with a city council meeting or other civic
commitment, and it’s impossible to know all of the commissioners’ personal commitments. One of
the main reasons for discussing the change of the meeting time was that it was learned fairly late in
the process that the large meeting room on the first floor of this building requires meetings to
conclude by 5pm. Emergency Management Services Department has equipment that must be
secured after 5pm. Using the larger meeting room is what precipitated the thought of changing the
time, along with the fact that the commission has outgrown the library administration meeting
room. So, regardless of what is decided this evening, the venue for the meeting is likely to change,
quite possibly to the Concord library due to its central location, adequate parking and proximity to
BART.

Commissioner Kelly asked if the survey results indicated a preference for the current (4 Thursday)
schedule or if the 3™ Thursday was better received? Walter explained that the first survey was just
concerned with times and so different blocks of time were suggested: 10am to noon, noon to 2, 3 to
5pm and unchanged (7 to 9pm). The “leave it alone” choice was the biggest vote getter as far as
times go. The second survey attempted to determine what day of the month to have the meeting
and the recipient of the most votes in this case was for the “2" or 31 Thursday” of the month. Based
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upon the survey results and a discussion with Melinda, the 2" Thursday was chosen and we changed
the start time to 3pm to foster some discussion amongst the group.

Commissioner Faye suggested going with the 2" Thursday as shown but leaving the start time later
so as not to leave out those who would experience difficulty arriving on time due to work.
Commissioner Pena-Mendrek made that observation that the commissioners were all busy people
with any number of meetings to attend. Since it will be impossible to please everyone, her suggestion
was to carefully consider a change and then reevaluate it at the end of the year and revisit the idea
for 2020. Commissioner Bracken stated that changing to the 3 to 5pm time slot would completely
wipe out participation from anyone with a job or school-age children. Since this is a demographic
the commission has been attempting to attract, such a change would impede that effort. She herself
would be unable to remain on the commission if this change was put in place. Commissioner Gilcrest
then questioned how many of the current commissioners would have conflicts with the proposed 3
to 5pm on second Thursday option. Four members would need to resign or have occasional conflicts.
Next the question was asked how the votes for the third Th ursday came out and Walter explained
that the way that question was worded in the survey asked about “either the second or third
Thursday of the month.” He and Melinda arbitrarily chose the second, however if the commission
wanted to consider the third Thursday and vote on it, that was up to them. The main reason for
offering a Thursday option was to change the time to an earlier hour since the first survey indicated
some interest in this. Commissioner Hoisington then said that the earlier time might be better for
library staff and County Librarian Cervantes explained that this should not be a consideration: Most
staff members who attend the meetings adjust the hours of their work day in order to accommodate
the late evening. Vice Chair Wilson then offered that in his case, since the forth Thursday is often
the last Thursday of the month, his recent election to the homeowner’s association board of
directors where he lives would mean numerous conflicts. He would be fine on either the second or
third Thursday. Commissioner Fischer then suggested looking at the two questions (day and time)
being considered separately. Since he is retired, he could come to a meeting pretty much any time
however he understood the points being made by those with jobs and children, so his proposal was
to first consider the time for the meetings. Chair Campbell-Miller then asked for a consensus as to
keeping the meeting time at 7pm to 9pm. This was approved by consensus. Next the commissioners
were asked to consider what day might work for everyone. Commissioner Chong asked whether the
possible change to the Concord library would limit the choice of hours to the 3 to 5pm time slot and
was assured it would not; 7 to 9pm would work as well at that location. Commissioner Faye then
made a motion to change the day of the meeting to the Third Thursday every other month and keep
the 7 to 9pm time slot. Commissioner Kelly seconded the motion. After a few more minutes of
discussion, the consensus of the group was to approve the motion to change the commission’s
meetings to the third Thursday of every other month at 7pm.

County Librarian Cervantes concluded this portion of the meeting by mentioning to the
commissioners that they would see a proposed bylaws revision at their next meeting. The previous
2018 revision was very specific about meeting times and location so the wording would need to be
revised slightly to give the commission the flexibility to make these types of changes.

6.C 2018 ANNUAL REPORT AND WORK PLAN FOR 2019
Vice Chair Wilson took amoment to recap the changes made to these reports earlier in the meeting:
The Annual Report was changed to remove the reference to participating in the San Ramon Library
reopening since it had happened the year before; And the Work Plan was also edited under Goal 4,
Objective 1 to read “Encourage the development of a portion of the County Library website for

5
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use...” The commissioners were asked by Walter to please check the attendance page that is also

submitted with the Annual Report for accuracy and to bring any revisions to his attention within the
next week.

By consensus vote of the commission the 2018 Annual Report and Work Plan for 2019 were
approved for submission to the Board of Supervisors with the aforementioned edits.

7.  ACCEPTANCE OF THE MINUTES
No changes were suggested for the minutes from the September 27, 2018 Commission meeting.
Commissioner A. Smith made a motion to accept the minutes as submitted. Commissioner Fischer
seconded the motion.

The motion passed by a consensus vote of the Commission.

8. ITEMS OF INTEREST TO THE COMMISSION AND ANNOUNCEMENT
Commissioner Fischer: In the recent election El Cerrito designated itself as a charter city and adopted a
real property transfer tax that is projected to add $2.5 to $3 million annually to the city’s budget.
Commissioner Hoisington: The Osher Lifelong Learning Institute (OLLI) classes normally held in
Berkeley will hold four of the classes at the Lafayette Library, reducing the travel problems for many of
the local attendees. A flyer and envelopes to sign up are available for anyone interested in signing up.
Commissioner Faye: The Brentwood reopening event was held on September 29 and was very well
attended. On November 14 Brentwood sponsored its City Read event. The book chosen for this was Stir
by Jessica Vector which received a lot of positive feedback and was again well attended. Today was the
Chamber mixer and on Saturday there will be dogs at the library for kids to read to!
Commissioner Bracken: The new Pleasant Hill Library is moving along. The project is approximately half
way through the design phase and is starting to look very exciting. The friends group has begun offering
an educator discount on their sales which is producing a number of very happy teachers.
Commissioner Pursley: Pinole is on the cusp of a possible historic move: for the past many years the
city has refused to authorize the funds necessary to bring the open library hours up to 35 per week but
recently there has been some significant movement on this. The current city council appointed a library
sub-committee that worked with Melinda and Gail over the past few months. The City Manager
reported to the full council at the October meeting, who then hemmed and hawed around the topic
and refused to approve the $135,000 recommended to increase the open hours at the library. Two
nights ago at the November city council meeting the same council refused again to vote on the issue. In
the November elections, however, things got interesting. Three of the five current members of the city
council were not reelected; One was termed out so could not run again and the other two were voted
out. Commissioner Pursley was active in the campaign to replace them. The winners of those two seats
are committed library supporters so at the next meeting on December 18 when the issue comes up
again, if one more person will join the two new council members in voting for the increased hours it
may just happen. Stay tuned.
Commissioner Maher: Moraga just held its annual Fall Book Sale which raised approximately $4,000.
Commissioner McCormick: Diablo Valley College now offers a Library Technology certificate, which
was news to him so he wanted to share that. He also shared that he’d received a call from Susan
Weaver of the Pleasant Hill friends group. They had a long conversation about fund raising, things that
won’t be included in the budget for the new library and shared some ideas about how to raise funds.
They agreed to circle back after the holidays to continue the conversation.
Commiissioner A. Smith: Alan and his cohorts at the Braille Talking Book Library are very excited that
the President has finally signed the Marrakesh Treaty. They discovered that even Russia was a signatory
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to the treaty so there will be access to books in Russian. The signing of the treaty begins a 90 day period
while everyone tries to figure out how the whole thing will work.

Vice Chair Wilson: Stated that he had enjoyed working with Brian as the Chair of the Commission
during the previous year and learned a great deal. He enjoyed the agenda setting meetings they'd had
with Melinda as well. He was glad to see that Don McCormick would be stepping into the role of Chair
of the commission but at the same time was sad that Brian would not be continuing on for a second
year in the role. He wished Brian good luck with future endeavors.

Chair Campbell-Miller: Brian announced that this would be his final meeting as a member of the
commission. He has resigned in order to attend school to get his MLIS. He will also be working at the
Brentwood Library, hence the need to resign. He has been speaking to several interested individuals
about joining the commission, including a couple of former city council members that have expressed
an interest so a replacement for his seat should be forthcoming.

COUNTY LIBRARIAN REPORT

County Librarian Cervantes submitted a written report for this portion of the meeting. Due to the
timing of creating the packet for a meeting, this report was written approximately two weeks ago and
so does not contain information about the events of today. She informed the commission that due to
the extremely poor air quality a number of library branches had to be closed today and employees sent
home. The number of employees who either called in sick or had to leave because of breathing
difficulties left the branches short staffed and unable to safely remain open so the decision was made
to close them. Plans are being made in case the situation remains the same or worsens in the days
ahead.

AGENDA SETTING FOR NEXT MEETING AND FUTURE TOPICS :
The following topics were suggested for inclusion at the next meeting of the Commission:
* Commissioner Hoisington: Reformat the agenda for more time for sharing commissioner

updates.

* Commissioner Gilcrest: Suggests having a speaker that can speak to the goal “explore adequate
stable funding.”

¢ Bylaws revision: Meeting dates/times.

Submitted by Walter Beveridge
Administrative Aide, Contra Costa County Library
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2.

INTRODUCTIONS

The Chair requested everyone introduce themselves and explained to any members of the public that
this was not required. No audience members came forward.

PUBLIC COMMENT
No members of the public came forward to comment.

PROJECT EQUITABLE ACCESS

Deputy County Librarian Nancy Kreiser presented an overview of Project Equitable Access, the Library’s
elimination of fines. On January 1, 2019 with the County Board of Supervisors’ approval, the Library
discharged all assessed fines and fees on library accounts as of January 1, 2019, as well as eliminated
fines. The Library’s Marketing and Media Coordinator, Brooke Converse showed a video that she
produced for the Library showcasing the “Goodbye to Fines” public message. The Library received a good
amount of media coverage for the Goodbye to Fines press release. Media coverage included the East Bay
Times, Bay City News Service, SF-Gate, CBS-5 in San Francisco, a news source in Detroit, Michigan ran the
story through their news wire service. Other local media covered the story in the Richmond Standard,
KCBS Radio, Brooke did an interview with KQED — NPR this week, East County Today, Patch, Brentwood
Press and San Francisco Chronicle. San Mateo Library also eliminated fines later in January, so since
Contra Costa County Library eliminated fines first, we were mentioned in all subsequent news stories.
Several stories went out again mentioning Contra Costa Cou nty Library when San Francisco Public Library
announced that they are presenting eliminating fines to their library commission on January 17, 2019.
Last week Nancy Kreiser did a television interview with KPIX-5 at the Martinez Library. Brooke showed
the television interview from the KPIX-5 website. The Library is also marketing the news through email
to 210,549 email addresses to Library cardholders. 160,350 people opened the email, 6,510 people
clicked on active links in the email. 900 people signed up for new cards this week, the usual amount is
200. There is additional filmed footage that the Library will produce for release on social media. Brooke
passed out flyers for the “Goodbye to Fines” campaign for commissioners to take to pass out at their
outreach meetings.

Deputy County Librarian Nancy Kreiser shared the following:

The Library has received between 15-20 phone calls, emails, or written letters — mostly from people who
interpreted no late fines as no responsibility. Patrons are really satisfied when they hear why we’ve done
this and patrons are going to be accountable if materials aren’t returned. Library staff have heard from
people that are concerned about hold queues or Lucky Day items not being returned. We’ve provided
staff with talking points and FAQs are posted on our public website. This is something that other library
systems tell us isn’t a problem. Avid, high volume users continue to visit frequently and return materials
in a timely fashion. Part of our response is an acknowledgement that a change like this needs assessment
and monitoring as we go forward.

More than 1000 materials have come back to the Library as of today’s date. Approximately % of those
items are being added back into the collection. We are adding the items that are still relevant, in demand,
and in good condition. The earliest book that came back so far was from 2014.

Nancy shared several stories of patrons returning to the library. One of which was a regular patron who
came to the desk that had 4 lost children’s books. She was very hesitant and embarrassed that she had
not returned them. Her mother had passed away around Thanksgiving and as imagined, library books
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were not a top priority. The patron was prepared to pay the $80, and when she was told she didn’t have
to pay because of the new campaign she broke into tears of happiness and relief.

80 Library systems in the country have gone “fine free” and it is trending in public libraries.

As we look at Library policies, Lost Materials policies can get complicated, so the variations on timing of
when items go lost and what is refundable is very detailed. When more detailed questions arise, we are
directing patrons to the Goodbye to Fines FAQs or one-on-one staff answers, as the information is too
lengthy to fit into marketing emails and dialogs that should be kept concise.

75% of blocked cards were due to lost materials. All of those charges were wiped clean as of January 1,
2019, as approved by the County Board of Supervisors.

Melinda Cervantes shared the campaign with Richmond Public Library director, Katy Curl and learned
that RPL is conducting research to evaluate the elimination of fines. Melinda also shared this with the
Urban Libraries Council and Bay Area Library Information Systems directors.

Commissioner Kelly asked what number of items were lost as of the end of last year. Nancy Kreiser had
a percentage of the total amount, but not a number. Melinda mentioned that there is a certain amount
of attrition that has to be built into business operations and the number of lost items is a number than
we can get. We are very happy to see so many items coming back.

WORKING COMMITTEE REPORTS

Chair McCormick reviewed the handout of the 2019 Library Commission Work Plan. The Work Plan
contains objectives and initiatives tied to promoting the library. One on the funding front, whether it be
public or private funding and the other is community outreach unification. The Commission is trying to
evolve the work plan to be a guide to actionable items that commissioners can accomplish. Advocacy to
the public, either with your town, district, city or other organization may be something in which each
commissioner can participate. Commissioners were encouraged to look at where they can contribute and
which goals they can help with, the local or legislative side. By the end of the year every commissioner
should have a robust list of accomplishments towards these goals. The Commission will revisit these goals
at each meeting to share ideas and focus on the 2019 Work Plan goals instead of waiting until the end of
the year to revisit.

Commissioner Gilcrest shared several items where she actively assisted related to the work plan. She is
in touch with the San Ramon Library Advisory Committee to see if she can meet with a member from
their group.

Commissioner Kelly shared that commissioners can also help the Friends groups. Melinda mentioned
that Commissioner Kelly is active in other local community network groups, and for all commissioners,
Library staff is available to deliver presentations about library services.

Chair McCormick is looking for commissioners that are interested in helping with the legislative
subcommittee, and foundation exploratory committee.

Commissioner Gilcrest shared that it would be good for all commissioners to meet with the Assembly
person assigned to their District, especially newly-electeds to inform them about the Library.
Commissioner T. Smith suggested a list or spreadsheet that’s included with or extracted from the minutes
to measure the activities to document what was done.
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Commissioner Hoisington suggested reaching out to schools and school districts. We haven’t had anyone
with the community colleges for ages, and should look into that again. [Commissioner Robison was
appointed to the Library Commission in 2018 by the Contra Costa County Comm unity College District]
Commissioner Kelly suggested one or two commissioners “in charge” of one or two goals.

Commissioner Faye suggested reaching out to school librarians, and school staff.

Melinda suggested a SharePoint file online where everyone could access the information and ideas being
shared. We will need to check if that fits into the framework of the Bylaws to give all commissioners
access.

Commissioner Pursley shared his experience over the last year of campaigning the Pinole City Council for
more hours than the current 24 per week at the Pinole Library. Commissioner Pursley worked with the
PTA, local high school principal, and attended many city council meetings over the year. The City Council
found that the money is available. Three new Pinole City Council members were at the December 18,
2018 meeting, with many questions answered by Commissioner Pursley, Deputy County Librarian Gail
McPartland, and County Librarian Melinda Cervantes.

REPORT OF THE LEGISLATIVE WORKING COMMITTEE

Commissioner A. Smith reported that the Library Commission’s advocacy must mirror the County Board
of Supervisors Legislative Priorities. If there was something in Sacramento that the County Board of
Supervisors is not advocating for, the Library Commission cannot advocate for it. The Commission cannot
write letters directly to legislators as was done in the past. We do draft letters of support for the Board
of Supervisors to send to legislators. Next Tuesday the Board will be approving the list of their legislative
priorities, and they are the same as they were last year. Melinda will email the list out to Commissioners.
They are divided between state and federal issues. The federal issue is IMLS (Institute of Museum and
Library Services) and the state issue is LSTA (Library Services Technology Act). These are the only grant
funding sources for museums and libraries. In the past these were not an issue, until the programs were
slated to be reduced or eliminated. The Library Commission usually waits to find out from ALA (American
Library Association) if there will be a push to support various legislative programs. We are good for this
fiscal year, but will find out in a few months how these issues need to be addressed. Given that Nancy
Pelosi’s political career started on the San Francisco Library Commission, we may have a favorable
opinion there. The issue that is not on here that they did support last year is Innovative Programs for
Literacy, which is from the Dept. of Education. There was an uprising from libraries across the country,
and it did not get eliminated last year. That may become an issue again this year. On the state level there
is also the Public Library Fund (PLF). PLF was passed in 1980 for the state to backfill library budgets that
were cut by Prop 13; Governor Brown canceled that funding. The law remains on the books and libraries
are hopeful that it could come back.

The second item is Literacy Support for Public Libraries. Last year it was $5-6 million, and may be the
same amount this year.

Library Construction and Library Construction bonds. Commissioner A. Smith talked to Governor Newsom
in the past and Governor Newsom is a supporter of public libraries.

ACA-1 amendment information was passed out to all commissioners about funding for infrastructure.
Chair McCormick asked that the Library consider putting together a one-page “cheat sheet’ of the
legislative terminology of library bills, players, history, etc. He volunteered to work on the format.

Melinda mentioned that the California Library Association (CLA) and the American Library Association
(ALA) each has legislative committees. These committees generally draft one-page pieces that are easy
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commissioners’ attention to a few pieces. Wherever you are, please share the information about
Goodbye To Fines, especially on social media. Melinda also distributed the flyer for the Library’s
“Read To 2020 reading initiative. This is another item commissioners should talk about with city
councils and local community groups. Another item of interest are the facility updates for the El
Sobrante and the Pleasant Hill libraries. Multiple Oak Park construction projects, will require closing
and demolishing the current Pleasant Hill Library and relocating to a temporary site for 18-24 mos.
The temporary library will be located at the Pleasant Hill Senior Center and is expected to open in
early fall 2019.

10. AGENDA SETTING FOR NEXT MEETING AND FUTURE TOPICS
The following topics were suggested for inclusion at the next meeting of the Commission:
® Revisit the draft of the 2019 Strategic Plan

® Discuss how the Commission can get more involved with school boards and local colleges
® Launching new website, background work begins in February.

Submitted by Walter Beveridge
Administrative Aide, Contra Costa County Library





















Noelle Burch, Librarian (40/40), Juvenile Hall and Orin Allen Libraries, to Community Library
Manager, (40/40) Martinez Library, effective December 3,2018

Nirit Schnitzer, Librarian Trainee (32/40), Moraga Library to Librarian (32/40), Moraga Library
Kim Baillie, Information Systems Specialist I}, {40/40), Automation Department, to Network
Administrator |, (40/40), Automation Department

COMMUNITY QUTREACH / TRAINING

®= Attended various meetings with the City of Pinole to discuss increasing open hours to 35 hours
per week beginning July 1, 2019

*  Attended various meetings with the City of Pleasant Hill to discuss the design and timeline for
construction of the new Pleasant Hill Library. Construction begins in September following the

relocation to a temporary library in August.

EVENTS TO CALENDAR

> American Library Association Midwinter Meeting, Seattle, WA: January 25-29, 2019

» Corporation for Education Network Initiatives in California

Diego, CA: March 18-20, 2019

(CENIC) Annual Conference, San

> American Library Association Annual Conference and National Library Legislative Day,

. Washington, DC: June 20-25, 2019

» Urban Libraries Council Annual Forum, September 2019

» California Library Association Annual Conference, Sacramento, CA: November 3-5.

GRANTS / DONATIONS / SCHOLARSHIPS / AWARDS

We thank the many Friends, Foundations and other donors for their generous gifts to the Library.

GRANTS
Pacific Library Partnership CLSA allocation 18/19 10/15/2018  $11,661.00
CALIFA -bilingual books . 10/15/2018 $9,385.52
1819 California State Library - Literacy Services 9/26/2018  $18,000.00
Grants $39,046.52 |
FRIENDS AND FOUNDATIONS
Clayton Community Library Foundation - materials 9/26/2018  $10,000.00
BRE Library Foundation Laptops and Kiosk 12/12/2018  $45,440.65
Friends of Lafayette Materials 1/10/2019 $7,500.00
Friends of Lafayette Extra Hours 11/30/2018 $6,860.76
Friends of Lafayette Materials 10/8/2018 $7,500.00
Lafayette $21,860.76
Friends of Moraga Q1 Sunday Hours 12/18/2018 $7,066.49
Friends of Moraga 17-18 materials 11/30/2018 $1,749.37
Moraga $8,815.86
















