








Shannon Ladage

From: hrtmns4@pacbell.net

Sent: Saturday, November 17, 2018 10:17 AM

To: Library Commission

Subject: Commission mail, Libray closures due to unhealthy air quality

This message was submitted to the Library Commission.

emailmessage: This message was submitted to the Library Commission.

subject: Commission mail, Libray closures due to unhealthy air quality

to: ccclibcommission@ccclib.org

comments:  Library Commission members,

Why are the Contra Costa County Libraries closed due to unhealthy air quality? Libraries are typically places
where people can find refuge from emergency situations. Please help me to understand why the libraries are

closed.

Sincerely,
Sherry Hartman

Name: Sherry Hartman
emailaddress: hrtmnsd@pacbell.net
spambegone: Library

phone: 9252867675
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sSherry Harurian

Name: Sherry Hartman
emailaddress: hrtmns4@pacbell.net
spambegone: Library

phone: 9252867675
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Melinda Cervantes
—

From: Newtag50@yahoo.com

Sent: Wednesday, December 12, 2018 9:25 PM

To: Library Commission

Subject: Commission mail, No longer have fines for late returns

This message was submitted to the Library Commission.

emailmessage: This' message was submitted to the Library Commission.

subject: Commission mail, No longer have fines for late returns
to: ceclibcommission@ccclib.org
comments:  Iread in the news that you will soon be eliminating late fes/fines. The reason for this change, given in the paper,

was that these fines are keeping people from putting food on the table. Are you serious? A 50 cent fine stops me from putting
- food on the table. | have a book checked out from your library now, why should | return it? Are there no rules of society?
Please, fines are like speed limits, they keep people somewhat honest. Without them we all go 90 mph and never return books.

Name: Andy Rasner
emailaddress: Newtag50@yahoo.com
spambegone: Library

phone:
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resources,” said Deputy County Librarian Nancy Kreiser. “They can spend more time making
people smile.”

The Contra Costa County Library is the first county library in California and largest in the state to
eliminate fines for everyone. The Library joins others across the country that have gone fine-
free.

Patrons will still be expected to return library materials on time. Checkout periods on materials
will remain the same and patrons will incur a replacement charge if materials are not returned
30 days after the due date.

For media inquiries, please contact Public Information Officer Brooke Converse at

bconvers@ccclib.org or (925) 608-7713.

For general questions, please contact Library Administration at libadmin@ccclib.org or (925)
608-7700.










For media inquiries, please contact Public Information Officer Brooke Converse at
bconvers@ccclib.org or (925) 608-7713.

For general questions, please contact Library Administration at ask@ccclib.org or (800) 984-
4636.
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DRAFT - Jan 11, 2019
Contra Costa County Library Strategic Plan

Goal 3
The library delivers a consistent, high-quality, and inviting experience at all points of contact.
Objective A — Enact barrier-free customer service to improve user satisfaction levels by 10 percent.

Strategy 1 — Review all institutional practices and local workflows to remove barriers to library
service.

Strategy 2 — Establish and promote key principles of barrier-free customer service.
Strategy 3 — Develop consistent and meaningful staff trainings on barrier-free customer service.

Strategy 4 — Establish formal cycle of policy and procedure review. Remove those not essential
to county or library standards for customer service and revise those in need of updating.

Objective B — Assess all facilities and develop methods to increase user satisfaction levels by 10 percent.

Strategy 1 — Increase merchandising of services and collections through creation of customer
experience standards across facilities.

Strategy 2 — Annually assess facility satisfaction levels.

Objective C— Create a long-term vision for library facilities to serve evolving community needs and
address equity of resources.

Strategy 1 —Establish a master space plan to determine current and future library spaces based
on community need.

Strategy 2 — Establish a county-wide process for space allocation, staffing, and funding that
takes into account equity/access as well as needs of funding partners.

Strategy 3 — Define service levels for full-service branches and outlets that takes into account
community need, funding, and resources.

Objective D — Explore and implement technology to enhance the customer experience.
Strategy 1 — Implement Bibliocommons to improve customer experience and use of website.

Strategy 2 — Develop and offer programs and training for all staff and users to complement
usage of new library technology.

Strategy 3 — Develop a technology plan to align technological resources with community
priorities.

Objective E — Establish standards of preparedness to respond to and recover from emergencies.
Strategy 1 — Review and update emergency procedures.
Strategy 2 — Establish core libraries to function in emergency situations.

Strategy 3 — Establish and implement safe facility standards.



DRAFT - Jan 11, 2019
Contra Costa County Library Strategic Plan

Goal 4
The library successfully promotes its value, programs, and opportunities to the community.
Objective A — Update the library-wide marketing communications plan.

Strategy 1 —~ Conduct an inventory of library resources available for promotion.

Strategy 2 — Collect and review other organizations’ strategic marketing communication plans.

Strategy 3 — Identify potential partners/funders to support the library’s communications and
marketing efforts.

Objective B — Implement countywide marketing of library services.
Strategy 1 — Create branding campaign to clearly identify the library within the community.
Strategy 2 — Engage community stakeholders to actively support and advocate for libraries.
Objective C — Implement the staff-wide strategic marketing and communications plan.

Strategy 1 — Establish comprehensive communications plan to be used by all staff promoting
programs and services.

Strategy 2 — Train all staff on communication principles and empower staff to serve as library
ambassadors.






CONTRA COSTA COUNTY LIBRARY COMMISSION

AGENDA ATTACHMENT 9
MEETING DATE: Thursday, January 17,2019
AGENDA ITEM #: 6.C
ITEM: COMMISSION MEETING DATES FOR 2019

2019 Library Commission Meeting dates as voted on in the November 15, 2018 Library
Commission Meeting are as follows:

Thursday, January 17, 7:00 — 9:00pm, at Library Administration
Thursday, March 21, 7:00 — 9:00pm, at the Concord Library
Thursday, May 16, 7:00 — 9:00pm, at the Concord Library
Thursday, July 18, 7:00 — 9:00pm, at the Brentwood Library
Thursday, September 19, 7:00 — 9:00pm, at Library Administration

Thursday, November 21, 7:00 — 9:00pm, at Library Administration



