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Re-Oriented Website to Highlight Key Services and Products During Closure

* % % % % o X % % % % %

Built and Deployed Staff Communication System

* % % % % %

And in the meantime...

L I S S S S

Digital Usage INDIEFLIX
443%

APRIL 2020

Compared to

APRIL 2019

ROMANCE

BOOK
Closure FAQs on homepage CLOUD

Redesigned homepage to include digital/online resources for all ages and in Spanish 2,029%
Rearranged all format, browse, community pages to emphasize digital/online
Created recommendation lists focused on ebooks and downloadable audiobooks
Kept up with coronavirus info and resources and posted prominently

Promoted getting a library card while we're closed

Promoted Infoline and Ask a Librarian

Cancelled events, removed event carousels/widgets everywhere on website
Entered online events into the calendar and promoted them on website

Got snack info into the calendar, promoted on website

Added more visual elements/icons to homepage

Made a new mobile apps page https://www.library.pima.gov/apps/

Used Savannah to keep staff informed during the Stay-At-Home

Wrote and worked on content with admin/staff at Main

Watched for County emails to share with staff

Updated changes to staff personal emails to make sure everyone was receiving the messages
Created the return to work survey in Google Forms for Sharla

Created new Health & Safety section on intranet + Coronavirus Learning Path and Quiz

There was an intranet upgrade

Worked on curbside pickup and helped write the basic process we'd use for holds
Fixed all the “translate this site”links everywhere on the website

Wrote documents to help admin with Fine Free request for the Board of Sups

Did paperwork for the Spanish translation contract

Wrote justifications for bid and started working on implementation of eCard
Wrote reopening messages for phone messages and email/web/social media

RBDIGITAL
COMICS
85%




WEBSITE & DIGITAL SERVICES

Searchthe | catalog + | by  keyword ~

PMASOINTY

E-Library ~

Browse v Download & Stream  En espaiiol B Events Catalog

Questions? Read about reopening below.

About reopening
Our goal is to keep everyone safe and healthy

PIMA COUNTY PUBLIC LIBRARIES ARE Safety and health precautions *
N ow Limited hours +
Limited in-person services +

Due dates +

Library Hours: Holds pickup +
Monday-Friday, 10 am-5pm Limited computer use +
Copying and faxing +

Libraries open with limited services Monday-Friday, 10 am-5pm.
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Newly
designed main
page header
includes all key
information

Libraries that will open +

+

Limited building capacity, waiting lines
Getting a library card

Returning items, renewing, and placing holds
Use the Library from home

Interlibrary loan

+ + + o+ o+

COVID-19 hotline information

Have other questions? Call Infoline at 520-791-4010 or use our Contact Us form.

Download & Stream:
eBooks, Video, Music &
More

E-Library: Research &
Learn

New icons add
strong visual
orientation
and interest
to main page

Friends of the
Library

Volunteer

Donate

Buy Merch

&

Community Resources

Sponsor a Student

)

Grab-n-Go Snacks

Library Foundation
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) & MySites @ Pima County Public Library # Customize §9 101 4 New ¢ EditPage Page Builder * Howdy, Pimalib_JenM Tl Q

9 Hours & Locations © Help v Login/MyPCPL v

PIMA COUNTY

PUBLIC LIBRARY Searchthe catalog ~ by | Keyword ~ n

Advanced Search

Browse v E-Libraryv  Download & Stream  En espafiol B8 Events  Catalog
Our Online fine/fee payment system is currently down. Thank you for your patience as we resolve the issue.

Items on hold at El

Libraries are offering limited services Monday-Friday, 10 am-5 pm.

There's no browsing right now - How to get items ~ + Libraries that are offering limited services +

L|';IRMA‘;|CE€L/’\I;EYOT:$E;::|G Safety and health precautions + Limited building capacity, waiting lines +
LIMITED SER VIC-ES Limited hours + Getting a library card +
Limited in-person services + Returning items, renewing, and placing holds +

No overdue fines + Use the Library from home +

Library Hours: Limited computer use + Interlibrary loan +
Monday-Friday, 10 am-5 pm Copying and faxing + COVID-19 hotline information +

There is no browsing in person right now, so please place
holds to get items!

Have other questions? Call Infoline at 520-791-4010 or use our Contact Us form.

News Featured

There's no browsing right ( + ) Pandemic Assistance
- now. Learn how to get items.

o aprendizaje de verano...
sigue!
Meet our newest Writer in KN 0 w ?
e Residence... virtually!
[t

Riis Si Stonewall Was a Riot :_-“...‘ . \ Translate | Traducir Sito

E-Library A-Z

Hours & Locations

New & On Order

Fast (and fun) facts from the

We're Hiring! Edgar Allen Poe published The Fall o# Tax Info
happened in that decade? Take a |0

Read more >>

Read More

Quick links

BUACK LIVES MATTEK

Read, watch, listen

New books On order New movies New for kids & teens Nuevos titulos en espafiol

= B CATHERINE
g ASARO Ai,AAlIIN‘IlRF\‘.\

T
BRIDESHIP
WIFE .

e

N PAUL KIVEL
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155%

OPEN RATE

ENJOY AN AUDIOBOOK,
YOU DESERVE IT

sent to Audiophiles, Dependables

Email open rates skyrocketed during the closure.

Previous open rates, which were already above the
national average, averaged 55%.

3,095 recipients

1147%

OPEN RATE

WE MISS YOU, BUT WE'VE STILL GOT
BOOKS TO RECOMMEND!

sent to PageTurners, Transitionals, Dependables

30,658 recipients

88%

OPEN RATE
WERE STILL HERE FOR YOU

sent to All Customer

157,743 recipients

84%

OPEN RATE
827

OPEN RATE I\’IF\KE.ONLINE SCHOOL YOUR BFF
sent to Bright Futures

CORONAVIRUS: ALL -
LIBRARIES CLOSED 2,366 recipients

sent to All Customer

159,895 recipients
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Board members also receive these
emails, via Holly Schaffer.

. ®

Diversify your reading

This month, we're excited to bring you recommendations of ebooks and audiobooks from
library slaﬂ who work tirelessly to reach, support, and celebrate our Black, Native, and Latinx

000 808 000000
'\ \—/'/ Kindred Team recommends... on FaCEbOOk LlVE

Courage Has No Color, the True Story of the Triple Nickley

{ 5 \/ America's First Black Paratroopers by Tanya Lee Stone - - . -
IRADSIVEO0,

J[J { \j l ; Hunger by Roxane Gay
- Jj s ‘JJ)J: A [ Caught The Washing  Relentl Pursuit of = . . .
@ PIMA COUNTY PUBLIC LIBRARY Their Runaway Slave, Ona Judge by Erica Armstrong
Dunbar Online learning and fun!
Take a look to see what else the Kindred Team
recommends!

Ready, SeL Schooll will launch on Facebook Live tomorrow - Friday, April 17 from
Grab a snack at one of ten librari .

ogram, kids ages 4 to 5 will build school ready skills through stories,
teractive learning activities. Parents and caregivers will learn practical
p their children become successful leamers!

Grab-N-Go Super Snacks are now available at 10 libraries for anyor
Distribution will run Monday through Friday for 4 weeks.

Monday through Friday from 9- 10 am:

- Nanini Library
Martha Cooj

er Library. -
- Valencia Library, n us on Friday!
- Mission Library. 1
- ELRio Library, on® o

Monday through Friday from 10:30 - 11:30 am:
. RED eBooks... not just for adults!
- Eckslrom Co\umbus L\brary
Suuthwesl leavy
- Quincee Douglas Library

udioBookCloud

Ssietyjofictstomers nd stafl Wl be ighest pricrity. Easy peasy! Stream an audiobook directly in your browser (or
This will be a contact-free service Staff will wear masks and glove device' if you prefer]!
disposable gloves, disinfectant wipes, and hand sanitizers will be pr|

during each distribution. Staff will use a book cart or meeting room ti
bmé‘en themselves and customers picking up food. Food Eags will Never tried AudioBookCloud? There's no better time to give it a whirll

tables by staff and picked up by customers in line for food. Custom(

their cars in order to pick up food AudioBookCloud offers a curated collection of English and Spanish language audiobooks you

N can listen to on your desktop or device, with no holds or waiting. And trust us, the selection is
o contact will be made during food exchanges. A designated staff {

customers are social distancing 6 feet between other families aj  @wesome! Here are just a few you could be enjoying right now...

isn't just for getting the newest New York Times bestselling mystery
the recent featured NPR titie. Yes, there are those books, but also...
Picture books, some with optional narration and even accompanying

Snacks provided are all shelf-stable and pre-packaged except for s, will be an awesome addition to your digital family library.

bags. All snack bags will be packaged before staff arrive at participal

Brs by AJ. Smith

1pok by Deborah Underwood (especially important during these stuck-at-

books like Littie Hoo goes to the Beach / El Pequefio Hoo va a /a
fy Cat,_My Dog./ Mi Gato, Mi Perro.

T

Grab-N-Go Super Snacks are generously provided by Amphitheater - Smiley’s People by international-bestselling espionage author, John LeCarre

the Arizona Department of Education - C.D Payne's absurdist Youth in Revolt series

- The Collected Works of Billy the Kid by Booker-Prizewinning author, Michael Ondaatje
- Patrick O'Brian's Master and Commander, the first in the Aubrey-Maturin series of sea
novels

Vegetables, too!

While supplies last, Grab-N-Grow Super sy 'NOte: These books do not download onto your device. They work as a streaming service, so
VEGGIES, while supplies last they require wifi or data use

When you pick up your snacks, you'll also re|

including minbell peppers, zuccnin, tomaal _
Check out AudioBookCloud!

Vegetables are provided through a partnersh

Community Food Bank in Nogales, the Natia|
County, and Pima County.

AudioBookCloud Author Spotlight: Jim Harrison

“The dream that | could write a good poem, a good novel, or even a good movie
for that mafter, has devoured my life.” - Jim Harmrison

Feed their minds, too!

Ready, Set, School! is now b mg offered in Spanish! It wil run
fi t y T n Facebook Lwe

Novels, novellas, nonfiction, poetry, children’s literature, screenplays,
essays... author Jim Hammison was a prolific and versatile writer who
published more than three dozen books in his lifetime

Looking for new books to check out? Why not try Jim Harrison on
AudioBookCloud?

We'd d The River - feat two
that Library Journal called "thoughtful, beamﬂl!yuaﬂedm;

Ifyou enjoy that o
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Overall Goals During the Closure

Increase audience

Keep people engaged

Keep people informed

Keep the library in their thoughts

Test and master new formats

Strengthen ability to communicate news to Spanish-speaking community
Answer practical questions and needs for people in crisis

* % % % % % %

Total Page Likes as of Today: 13,660 The PCPL
Facebook page

grew in likes at

a higher rate Total Page Likes
than the same

time last year

Total Page Likes

13,643

May 17, 2020 (

Click or drag to select

Post Reach

The number of people who saw any of your posts at least once. This metric is estimated.

Organic [} Paid

Organic
28,072
Apr 5, 2020
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Post Details
Engagement Was h|gh , ) Performance for Your Post
» Pima County Public Library o
mezn Published by Lisa Waite Bunker (2] - April 24 at 4:43 PM - @ 32,892 peopis Reached

during the time period
the library was closed.

864 reactons

omments & Shares

N
People responded o o .

positively to good news Lo The post with

from the library! R A - i highest reach!
Free Grab-N-Go Super Snacks and fresh

vegetables available now at 10 libraries

On Post On Shares
en espatiol abajo]

L. . . . . 3 &7 7 60
Beginning Monday, April 27, food will be available at 10 libraries Comments On Post On Shares
for anyone under the age of 18. Food distribution will run Monday-

Friday for 4 weeks (through the last week of May (5/25 — 5/29)- 248 248 0
e : Shares On Post On Shares
With the recent closure of schools due to the COVID-19 pandemic,
many children throughout Pima County have lost access to free and -
reduced lunch. “Food insecurity,” says Librarian Caitli... POL5 RO Ol
1 23
See M.
oeore Photo Views Link Clicks
NEGATIVE FEEDBACK
32,892 2,488 st ide A
Eeil R c . Boost Unavailable 18 e Fo 2
SORe.TRadS faagemome 0 Report as Spam 0 Unlike Page
QO 202 6 Comments 248 Shares Reported stats may be delayed from what appears on posts
o) Like (D Comment (> Share -~
Post Details Post Details
Performance for Your Post Performance for Your Post

Pima County Public Library

Pima County Public Library
Published by Lisa Waite Bunker [7! - April 23 at 6:28 PM - @ 9,483 reopie Reached

e Published by Lisa Waite Bunker May 17 at 10:28 PM - @ 5,762 People Reached

Free WIFI? You bet, it's still on at all 26 Pima County libraries! We left it on
WMost of our libraries are opening tomorTow, but — can | say this? 320 fescions Comments & Shares 1 y 379 reactons Comments & Sharee 1

#StayHome unless you really need to visit. Some libraries can only have so y'all can connect 6am-10pm every day. Look for “Library-Public” and the
curbside holds pickup, and others can allow folks to come in for very short password is “peiibrary” In most cases you can hit it from your car from the

. 176 24 82
Visits. If you don't have a mask we'll give one o you because they are 2‘:1:(;5| g: _ parking lot O Lie On Post On Shares
required for entry. You also must have your temperature taken. Full info i Here's a list and map of all 26 locations:
hitps:iwww library.pima.gov/ % hitps://pima bibliocommons.comlocations/. 5 o
L yothisi #ajoaz #catalinaaz #marana #arivaca QLo 08 Eost o Stoxes
#orovalley #anqueverde #southiucson
o ! 1 [ 1
o S @ Hana On Post On Shares
PIMA COUNTY )/
PUBLIC LIBRARY q 0 q
o A & sad On Post On Shares
l 4 15 19
3 30 2 Comments onPost On Shares
Comments onPost On Shares |
129 129 )
35 35 o Shares On Post On Shares
Shares onPost On Shares
383 Post Clicks
874 rostcicks ’ §
81 217
254 ﬂ Photo Views Link Clicks & Other Clicks
Photo Views Link Clicks

NEGATIVE FEEDBACK
NEGATIVE FEEDBACK

FREE WIFI LoG IN STAY SAFE 8 Hide Post 1 Hide A
0 Hide Post 0 Hide All Posts
oy bl st es 0 Report as Spam 0 Uniike Page
0 Report as Spam 0 Unlike Page it s ety s e
il et o geropets ucd Reported stats may be delayed from what appears on post:

st o 1 .

Reported stats may be delayed from what appears on posts

For i lamars,dor ¢ drames ITSMRGINTIAGIO Vi larsimasor © O @ O ©

Video Date Added Engagement ¥
o
First Ever Ready, Set, Schooll...  04/17/2020 9:28 AM 207
& Pima County Public & Pima County Public -

Facebook Live!

Ready, Set, Schooll... 05/15/2020 9:21 AM 200
£ Pim: unt il 2 Pim: ity Pul ———
The Ready’ Set’ iListos Para la. 04/28/2020 9:25 AM 195
2 Pima 2 Pima County Public T ——
School! program
moved to Facebook Reacy, S, Scooll. 05082020 528N =
£ Pim: bun! il 2 Pin nty S
Live where the staff
i i Ready, Set, Schooll... 05/01/2020 9:29 AM 177
interacted with a D rmtonitrite, @, e
. ) m Fima County Public Library: Ready, Set, School! week 2/8... =
Wlder a udlence tha n Ready, Set, Schooll is our 8-week school readiness program for children about to enter
. kindergarien. Kids ages 4 to 5 will build school-ready skills through stories, songs, and Ready, Set, Schooll...  04/24/12020 9:40 AM 172
they WOUu |d N person interactive learning aclivities. Parenis and caregivers will learn practical ideas to help th... £ Pin ty Pul £ Pima County Public —e
49:22 - Was Live: 04/2: Owned - Appears Once - View Permalink ¢ - Gopy Video ID Ready, Set, Schooll.... 05/22/2020 9:33 AM 150

®  Pima County Public & Pima County Publ
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42 signs and flyers designed in English and Spanish to get ready for re-opening

of the branches
LI N E Seriously folks...
F o R M S H E Please wear your cloth face covering over
your nose, mouth, and chin at all times.

In order to maintain

SOCIAL DISTANCE

as recommended by the CDC,
THIS COMPUTER HAS

BEEN DISABLED.
THANK YOU FOR YOUR UNDERSTANDING.

) PIASONTY 18
While at work, please follow
jal Distancing Practices

Hold meetings by
Microsoft Teams

BRANCH

HOURS 'AR

Even if people are in the same buildi;
hold meetings via the video conferen|
platform to minimize contact.

Keep 6 feet apart

If in-person meetings are unavoidabl|
large conference rooms where attend
to maintain 6 foot distance from eac!

Eat meals alone

o be et b ol o 1 OA M B 5 P ‘;‘E’EGE A
MONDAY - FRIDAY  JEELEEICES

ntes y después de tocar

. los materiales
Use protective gear
-Mantenga una distancia de 6 pies de distancia
When interacting with other people, take all entre usted y los demas
precautionary steps to stay safe, including
staying 6 feet away and wearing a face mask.




