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443%

RBdigital 
Comics
85%

Romance
Book 
Cloud
2,029%

Re-Oriented Website to Highlight Key Services and Products During Closure 

	z Closure FAQs on homepage
	z Redesigned homepage to include digital/online resources for all ages and in Spanish
	z Rearranged all format, browse, community pages to emphasize digital/online
	z Created recommendation lists focused on ebooks and downloadable audiobooks
	z Kept up with coronavirus info and resources and posted prominently
	z Promoted getting a library card while we’re closed
	z Promoted Infoline and Ask a Librarian
	z Cancelled events, removed event carousels/widgets everywhere on website
	z Entered online events into the calendar and promoted them on website
	z Got snack info into the calendar, promoted on website
	z Added more visual elements/icons to homepage
	z Made a new mobile apps page https://www.library.pima.gov/apps/

Built and Deployed Staff Communication System 

	z Used Savannah to keep staff informed during the Stay-At-Home
	z Wrote and worked on content with admin/staff at Main
	z Watched for County emails to share with staff
	z Updated changes to staff personal emails to make sure everyone was receiving the messages
	z Created the return to work survey in Google Forms for Sharla
	z Created new Health & Safety section on intranet + Coronavirus Learning Path and Quiz

And in the meantime…

	z There was an intranet upgrade
	z Worked on curbside pickup and helped write the basic process we’d use for holds
	z Fixed all the “translate this site” links everywhere on the website 
	z Wrote documents to help admin with Fine Free request for the Board of Sups
	z Did paperwork for the Spanish translation contract
	z Wrote justifications for bid and started working on implementation of eCard
	z Wrote reopening messages for phone messages and email/web/social media

Digital Usage

April 2020
Compared to
April 2019
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Newly 
designed main 

page header 
includes all key 

information

New icons add 
strong visual 
orientation 
and interest 

to main page
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Black Lives 
Matter Link 

on home page
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82% 
open rate
Coronavirus: All 
libraries closed
sent to All Customer

159,895 recipients 

95% 
open rate
Update about library closure
sent to All Customer

159,685 recipients 

114% 
open rate
We miss you, but we’ve still got 
books to recommend!
sent to PageTurners, Transitionals, Dependables

30,658 recipients 

155% 
open rate
Enjoy an audiobook, 
you deserve it
sent to Audiophiles, Dependables

3,095 recipients 

84% 
open rate
Make online school your BFF
sent to Bright Futures

2,366 recipients 

88% 
open rate
We’re still here for you
sent to All Customer

157,743 recipients 

122% 
open rate
Just for kids - online learning,  
eBooks, and more!
sent to Bedtime Stories

5,344 recipients 

Email open rates skyrocketed during the closure. 
Previous open rates, which were already above the 
national average, averaged 55%.  
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Board members also receive these 
emails, via Holly Schaffer. 
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Overall Goals During the Closure 

	z Increase audience
	z Keep people engaged
	z Keep people informed
	z Keep the library in their thoughts
	z Test and master new formats
	z Strengthen ability to communicate news to Spanish-speaking community
	z Answer practical questions and needs for people in crisis

The PCPL 
Facebook page 
grew in likes at 

a higher rate 
than the same 
time last year 

The average 
reach of posts 

was high, 
although not 

record breaking
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Engagement was high 
during the time period 
the library was closed. 
People responded 
positively to good news 
from the library!

First Ever 
Facebook Live!

The Ready, Set, 
School! program 
moved to Facebook 
Live where the staff 
interacted with a 
wider audience than 
they would in person. 

The post with 
highest reach!
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TO HAVE  A SAFE VISIT
• Keep your cloth face covering on at all times

• Sanitize your hands before and after 
touching materials

• Maintain a distance of 6 feet between you 
and others

PARA ASEGURAR 
UNA VISITA SEGURA

• Use una cubierta de tela para la cara todo 
el tiempo

• Desinfecte sus manos antes y después de tocar 
los materiales

• Mantenga una distancia de 6 pies de distancia 
entre usted y los demás

LINE 
FORMS HERE

LA FILA 
COMIENZA AQUÍ

42 signs and flyers designed in English and Spanish to get ready for re-opening 
of the branches 

NO! X

NO! X

YES!

NO! X

Seriously folks...
Please wear your cloth face covering over 
your nose, mouth, and chin at all times. 

Thank you for your cooperation!

pp

ENTER

ENTRAR

For readers, learners, doers, & dreamers   |   Infoline (520) 791-4010   |   Visit library.pima.gov   |   

While at work, please follow 
Social Distancing Practices

Hold meetings by 
Microsoft Teams
Even if people are in the same building, 
hold meetings via the video conferencing 
platform to minimize contact. 

1

Keep 6 feet apart 
If in-person meetings are unavoidable, meet in 
large conference rooms where attendees have room 
to maintain 6 foot distance from each other. 

2

Eat meals alone 

It may be tempting to socialize during down time, 
but stay at a distance and avoid congregating. 

3

Use protective gear 
When interacting with other people, take all 
precautionary steps to stay safe, including 
staying 6 feet away and wearing a face mask. 

4

BRANCH
HOURS

10AM-5PM
MONDAY - FRIDAY

STAND HERE 

FOR 
TEMPERATURE 

CHECK


