
 
 

PROPOSED AGENDA 
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT 

Board of Trustees’ Meeting 
Thursday, February 18, 2021 

 
DATE: Thursday, February 18, 2021 
 
TIME: 6:00 p.m. 
  
PLACE: Pursuant to the Governor’s Emergency Directive on Public Meetings, 

http://gov.nv.gov/News/Emergency_Orders/2020/2020-03-22_-
_COVID-19_Declaration_of_Emergency_Directive_006/ this meeting 
will take place online via Webex and at the Summerlin Library.  
Connection information is listed on page 5.  

 
 Summerlin Library 
 1771 Inner Circle Drive 
 Las Vegas, NV  89134 
 
 The Agenda and Board meeting documents can be found at 

https://lvccld.org/board/board-of-trustees-meetings/  
 
   
I. Roll Call and Pledge of Allegiance 
 
II. Public Comment 

 
Topics raised under this item must be limited to matters on today’s 
Agenda.  If you wish to comment on an item appearing on this agenda, 
you may send an email to boardcomments@lvccld.org. Please identify on 
which agenda item you are commenting.  Any comments not so identified 
will be read at the end of this meeting.     
 
The public comment period at library district board meetings shall be 
limited to a maximum of forty-five (45) minutes for both periods of public 
comment.   Remarks by speakers during the public comment period shall 
be limited to three (3) minutes, each.  A speaker may not transfer time to 
another speaker; although, the chair has the authority to grant additional 
time to a speaker.   When more than fifteen (15) people wish to comment, 
the chair shall proportionately reduce the time allotted to the forty-five 
minute maximum. 
 

III. Board Action to accept Proposed Agenda (For possible action) 
 

IV. Presentations to Trustee Shannon Bilbray-Axelrod, and staff members 
Former Acting Executive Director Fred James, retired Library Operations 
Director Jennifer Schember, and retired General Services Director Steve 
Rice. 
 

ITEM III. 
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V. Approval of Proposed Minutes (For possible action) 
 
A. Regular Board Meeting, November 12, 2020 
B. Special Board Meeting, December 4, 2020 
C. Regular Board Meeting, December 17, 2020 
D. Special Board Meeting, January 8, 2021 
E. Regular Board Meeting, January 21, 2021 

 
VI. Chair’s Report 

 
A. Report on the ALA Midwinter Virtual Conference by Trustee Elizabeth 

Foyt. 
B. Possible Board discussion regarding the Chair’s report. 

 
VII. Library Reports 

Possible Board discussion of one or more staff reports outlining library 
activities and highlighting selected administrative activities following the 
preceding Board meeting.   
 
Supplemental reports on specific administrative activities that were 
requested by the Trustees at the January 21, 2021 meeting will be 
attached to the monthly reports. 
 
Trustees should indicate the individual reports they would prefer to 
discuss. 
 
A. Executive Director’s Report  - Kelvin Watson 

 
1. Program and Delivery Services 

a. Library Operations and Security Reports and Monthly 
Statistics 
 

2. Program Support Services 
a. Branding and Marketing Report and Monthly Statistics 
b. Community Engagement Report and Monthly Statistics 
c. Development and Planning Report 
d. Information Technology Report 

 
3. Administrative Support Services 

a. Financial Services Report 
b. General Services Report 
c. Human Resources Report 
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VIII. Unfinished Business 
 
A. Report on 2021 Nevada Legislature issues by The Griffin Company and 

staff.  
 

IX. New Business 
 

A.  Discussion and possible Board action to establish a car allowance policy 
for District employees, excluding the Executive Director. 

 
B.  Presentation and discussion of touring items of the Las Vegas-Clark 

County Library District permanent art collection.   
 
C.  Presentation and discussion of the District’s leave accrual rates for 

staff. 
 
D.  Discussion and possible Board action on a Compensation and Benefits 

Overview and proposed Compensation Analysis of Executive Council 
positions. 

 
E. Discussion and possible Board action regarding a retainer agreement 

for the District’s General Counsel. 
  

X. Announcements 
 

The next Board Meeting will be held Thursday, March 11, at 6:00 p.m. via 
Webex and at the Summerlin Library, 1771 Inner Circle Drive, Las Vegas, 
NV 89134. 
 

XI. Public Comment 
 
Topics raised under this item cannot be acted upon until the notice 
provisions of the open meeting law have been met.  If you wish to make 
public comment on this item, you may send an email to 
boardcomments@lvccld.org. Please identify this agenda item in your email. 
 
The public comment period at library district board meetings shall be 
limited to a maximum of forty-five (45) minutes for both periods of public 
comment.   Remarks by speakers during the public comment period shall 
be limited to three (3) minutes, each.  A speaker may not transfer time to 
another speaker; although, the chair has the authority to grant additional 
time to a speaker.   When more than fifteen (15) people wish to comment, 
the chair shall proportionately reduce the time allotted to the forty-five 
minute maximum. 
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XII. Executive Session regarding litigation, budget, and labor issues.  If 
necessary, this will be a closed session estimated to require up to 45 
minutes. 

 
XIII. Adjournment 
 

NOTE: AT ANY TIME, ANY ITEM ON THIS AGENDA MAY BE TAKEN OUT OF 
ORDER, COMBINED WITH ONE OR MORE OTHER ITEMS ON THE  
AGENDA OR REMOVED FROM THE AGENDA, EITHER AT THE 
DISCRETION OF THE CHAIR OR BY VOTE OF THE BOARD. 

 
NOTE: REASONABLE EFFORTS WILL BE MADE TO ASSIST AND 

ACCOMMODATE PERSONS WITH PHYSICAL DISABILITIES DESIRING 
TO ATTEND THE MEETING.  PLEASE CALL ALLISON BOYER AT   (702) 
507-6186 SO THAT ARRANGEMENTS FOR ATTENDANCE MAY BE 
MADE NO LATER THAN 48 HOURS PRIOR TO THE MEETING. 

 
NOTE:  PLEASE CONTACT ALLISON BOYER AT (702) 507-6186 OR 

boyera@lvccld.org TO REQUEST THE SUPPORTING MATERIAL FOR 
THIS MEETING.  SUPPORTING MATERIAL CAN BE FOUND AT 
https://lvccld.org/board/board-of-trustees-meetings/. 

 
Pursuant to NRS 241.020, this item has been properly noticed and posted online 
at the Las Vegas-Clark County Library District website, www.lvccld.org and at 
Nevada Public Notice at https://notice.nv.gov.  Written notice of the meeting of 
the Las Vegas-Clark County Library District Board of Trustees was given on 
Thursday, February 11, 2021, i.e., given at least three (3) working days before the 
meeting, including in the notice the time, way to access the meeting, and agenda 
of the meeting: 
 

A. By delivering a copy of the notice to each Library Trustee; 
 

B. By posting a copy of the notice at the principal office of the Library 
Trustees, or if there is no principal office, at the building in which the 
meeting is to be held, and at least three other separate, prominent 
places within the jurisdiction of the Trustees, to wit: 
 

1. Clark County Library 
1401 E. Flamingo Road 
Las Vegas, NV  89119 

 
2. East Las Vegas Library 

2851 E Bonanza Road 
Las Vegas, NV  89101 

 
  3.  Summerlin Library  
       1771 Inner Circle Drive 
       Las Vegas, NV  89134 

Board of Trustees Meeting - Item III - Agenda

4



Agenda – Board of Trustees’ Meeting 
February 18, 2021 
Page 5 
 

 

 
  4.  Sunrise Library 
       5400 Harris Avenue 
       Las Vegas, NV  89110 
 
  5.  West Charleston Library 
       6301 W. Charleston Boulevard 
       Las Vegas, NV  89146 
 
  6.  West Las Vegas Library 
       951 W. Lake Mead Boulevard 
       Las Vegas, NV  89106 

 
  7.  Windmill Library 
       7060 W. Windmill Lane 
       Las Vegas, NV  89113 

 
     8.  Las Vegas-Clark County Library District website 
          www.lvccld.org  

 
 
C. By mailing a copy of the notice to each person, if any, who has requested 

notice of the meetings of the Las Vegas-Clark County Library Board of 
Trustees in the same manner in which notice is requested to be mailed 
to a member of the Library Board of Trustees. 

 
D. Webex Connection information: 
 https://lvccld.webex.com  
 Event number (access code): 187 215 8977 
 Password: 021821RBM 
 Join by phone: +1 (408) 418-9388 
 Use same meeting number 
 Join from a video system or application: 
 Dial 1872158977@lvccld.webex.com  
 You can also dial 173.243.2.68 and enter your meeting number. 
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PROPOSED MINUTES 
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT 

BOARD OF TRUSTEES’ SPECIAL MEETING 
LAS VEGAS, NEVADA 

January 8, 2020 
 
The Board of Trustees of the Las Vegas-Clark County Library District met in special session via 
Webex at 3:00 p.m., Friday, January 8, 2020. 
 
Present: Board: F. Ortiz, Chair  S. Bilbray-Axelrod  
   K. Benavidez  E. Foyt   
   R. Wadley-Munier M. Francis Drake 
   S. Ramaker  B. Wilson  
   J. Meléndrez   
    
 Counsel: G. Welt 
   
 Absent: K. Rogers - excused 
 
 Staff: Fred James, Acting Executive Director 
  Jeffrey Serpico, Human Resources Director 
  Allison Boyer, Executive Assistant 
 

 Guests: Jane Whisner, Destiny Executive Search Group 
  Kelvin Watson  

 
F. Ortiz, Chair, called the meeting to order at 3:09 p.m. 

 

Roll Call and Pledge 
of Allegiance                     
(Item I.)  

All members listed above represent a quorum.  Appendix A. 

Everyone then stood to recite the Pledge of Allegiance. 

Public Comment 
(Item II.) 

None. 

Agenda                     
(Item III.) 

Trustee Ramaker moved to approve the Agenda as proposed. There 
was no opposition and the motion carried. 

Discussion and 
possible Board 
action to approve a 
contract for a new 
Executive Director.  
(Item IV.A.) 

On December 4, 2020, the Las Vegas-Clark County Library District 
Board of Trustees interviewed candidates for the position of Executive 
Director and decided to interview the top two-scoring candidates as 
finalists.  On December 17, 2020, the Las Vegas-Clark County Library 
District Board of Trustees interviewed the two finalists.  After the 
interviews, the Board of Trustees selected Mr. Kelvin Watson for the 
position of Executive Director.   

Following the selection of Mr. Watson for the position of Executive 
Director, Trustee Shannon Bilbray-Axelrod was delegated to negotiate 
with Counsel Gerald Welt and HR Director Jeff Serpico on Mr. Watson’s 
employment contract. 

Chair Ortiz asked Trustee Bilbray-Axelrod to summarize her 
negotiations with Mr. Kelvin Watson for the position of Executive 
Director.  Bilbray-Axelrod said they used an old contract of former 
Executive Director Ron Heezen’s as a base and adjusted some areas.   

Trustee Bilbray-Axelrod said one of the areas of discussion was salary. 
After speaking with Human Resources and doing some more research, 

ITEM V.D. 
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including on Mr. Watson’s current salary, they came to an agreement 
on a salary she could support.  The initial term of the contract will be 
five years. 

Chair Ortiz confirmed that the agreement was for five years.  Both 
Counsel Welt and Human Resources Director Serpico have reviewed it. 
The reason for the meeting is that Mr. Watson has signed the contract 
so Ortiz wanted a vote to approve it.  Ortiz will then sign the contract 
and then Watson can give a 30-day notice to his employer. 

After being asked by Chair Ortiz, Mr. Watson said his anticipated start 
date (taking into account weekends and holidays) would be Monday, 
February 15, 2021.  His last day at his current employer would be 
February 12, 2021.   

Trustee Foyt had a question on Section 8 of the contract regarding 
vacation, sick leave, and holidays.  She felt it does not spell out what 
Mr. Watson’s benefits would be. Counsel Welt said Mr. Watson would 
receive the same benefits as the rest of the District’s employees.  Foyt 
then asked if there was a formula.  Mr. Serpico explained that there is 
an accrual amount for vacation and sick leave based upon the 
employee’s time worked.  Mr. James added that vacation time is the 
same for all employees, but after ten years working for the District, the 
amount employees accrue increases. For sick leave, employees accrue 
approximately 3.74 hours per pay period.  This adds up to 
approximately one day a month for sick leave and approximately 2.5 
weeks for vacation.  Foyt then thanked Trustee Bilbray-Axelrod for 
negotiating the contract. 

Trustee Wilson thanked Trustee Bilbray-Axelrod for the five-year initial 
term which makes him feel very comfortable in the decision. 

Trustee Ramaker thanked everyone for their work on this and she feels 
it covered everything that we really need. 

Trustee Francis Drake thanked Trustee Bilbray-Axelrod for her work on 
this. 

Trustee Meléndrez thanked Trustee Bilbray-Axelrod. He welcomed Mr. 
Watson and is looking forward to working with him. 

Trustee Bilbray-Axelrod thanked everyone for their kind words.  She is 
very excited for what Mr. Watson will bring to the District and has been 
nothing but impressed thus far. 

Chair Ortiz thanked both Mr. Watson and Trustee Bilbray-Axelrod.  
Everyone is very excited for Watson to start. 

Counsel Welt asked that, the start date is different to the contract Mr. 
Watson signed, Watson would need to change the date in the 
agreement, initial the change, and send the contract back to the 
District.  Welt added that Mr. Scott Abbott, Human Resources Legal 
Counsel, helped in the redrafting of the agreement.  Executive 
Assistant Boyer added that, since February 15 is the President’s Day 
holiday and the District would be closed, Watson’s start date will need 
to be changed to Tuesday, February 16, 2021.  Watson agreed to the 
change. 
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Trustee Wilson moved to approve the contract and have the Chair sign 
it on behalf of the Board of Trustees.  There was no opposition and the 
motion carried. 

Chair Ortiz said that, once the contract has been executed, Executive 
Assistant Boyer will be authorized to talk to Mr. Watson about moving 
expenses, etc. 

Chair Ortiz invited Mr. Watson to make some comments. 

Mr. Watson started off by thanking Chair Ortiz and Trustee Bilbray-
Axelrod.  He said this was a great way to start off the New Year and is 
ready to start working with the team.  He is looking forward to better 
days for us all, especially after the events of this week.  Watson then 
talked about the importance of libraries in the communities they serve.   

Chair Ortiz then asked if Acting Executive Director James would like to 
add anything.  Mr. James said that he is very happy Mr. Watson has 
accepted and that the Board has approved the contract.  He is the 
bench warmer until February. 

Chair Ortiz welcomed the employees back to work.  He assured them 
that the Trustees are following up on anything that might have to do 
with the pandemic and thanked them for continuing to work. 

Announcements      
(Item X.) 

The next Board Meeting will be held Thursday, January 21, 2021 via 
Webex and in a location to be determined at 6:00 p.m. 

Public Comment 
(Item XI.) 

None. 

Executive Session    
(Item XII.) 

Removed from Agenda. 

Adjournment    
(Item XIII.) 

Chair Ortiz adjourned the meeting at 3:34 p.m. 

 
 
Respectfully submitted, 
 
 
 
Kelly Benavidez, Secretary 
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Benavidez Kelly P
Bilbray-Axelrod Shannon P
Francis Drake Marilyn P
Foyt Elizabeth P
Meléndrez José P
Ortiz Felipe P
Wadley-Munier Robin P
Ramaker Sandra P
Wilson Brian P
Rogers Keith A-E

attended Committee meeting but not a member
 

A-E Excused Absence
A-U Unexcused Absense

as of January 8, 2021
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PROPOSED MINUTES 
LAS VEGAS-CLARK COUNTY LIBRARY DISTRICT 

BOARD OF TRUSTEES’ MEETING 
LAS VEGAS, NEVADA 

January 21, 2021 
 
The Board of Trustees of the Las Vegas-Clark County Library District met in regular session via 
WebEx at 6:00 p.m., Thursday, January 21, 2021. 
 
Present: Board: F. Ortiz, Chair  S. Bilbray-Axelrod  
   K. Benavidez  E. Foyt   
   R. Wadley-Munier M. Francis Drake 
   J. Meléndrez  S. Ramaker 
   B. Wilson   K. Rogers 
      
    
 Counsel: G. Welt 
   
 Absent:  
 
 Staff: Fred James, Acting Executive Director 
  Numerous Staff 
 

 Guests: Chelsea Capurro, the Griffin Company 
  Jane Whisner, Destiny Executive Search Group   

 
F. Ortiz, Chair, called the meeting to order at 6:03 p.m. 

 

Roll Call and Pledge 
of Allegiance                     
(Item I.)  

All members listed above represent a quorum.  Appendix A. 

Chair Ortiz led attendees in the Pledge of Allegiance. 

Public Comment 
(Item II.) 

None 

Agenda                     
(Item III.) 

Trustee Wadley-Munier moved to approve the Agenda as proposed. 
There was no opposition and the motion carried. 

Approval of 
Proposed Minutes 
Regular Session, 
November 12, 2020; 
Special Board 
Meeting, December 
4, 2020; Regular 
Board Meeting, 
December 17, 2020; 
Special Board 
Meeting, January 8, 
2021.                 
(Item IV.A-D.) 

These items were removed from the agenda. 

Presentation on the 
upcoming 2021 
Legislative Session 

 

Chair Ortiz introduced Chelsea Capurro, from the Griffin Company, to 
the Trustees and welcomed her to the meeting.  

Ms. Capurro thanked the trustees for the opportunity to represent the 
Library District in the 2021 Legislative Session. She explained that the 

ITEM V.E. 
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by Chelsea Capurro 
of the Griffin 
Company          
(Item V.) 

first part of the session is going to be mostly conducted via ZOOM with 
very limited staff, legislators, and media in the building. Once staff and 
legislators are vaccinated, the public will be allowed into the building. 

Ms. Capurro stated that the Bill Draft Request is in place for the Library 
District and that she has met with Acting Executive Director James and 
Acting Deputy Director Milam about the bill. She added that Piper 
Overstreet, also with the Griffin Company, has met with Assemblyman 
Flores, the Government Affairs Chairman, and he doesn’t anticipate any 
issues with the bill. Ms. Capurro continued that the number one priority 
of all legislators during this session is the budget. 

Trustee Wadley-Munier asked Ms. Capurro to identify the bills that she 
is referencing and what specifically do they address. Ms. Capurro 
replied that there is one BDR requesting authority for the Library Board 
of Trustees to vote on changing the qualifications for the Executive 
Director of the Library District. She explained that the bill has not yet 
been introduced and she will send the language of the bill to the 
Trustees once the session begins. Vice-Chair Bilbray-Axelrod clarified 
that it is BDR 167 to which Ms. Capurro is referring.  

In response to Trustee Benavidez, Ms. Capurro said her firm would 
send a monthly email with a review or an update as well as a weekly 
Bill Tracking Report. but the frequency could be changed to 
accommodate the Boards requests. Trustee Benavidez thanked her and 
stated that a weekly report would be best.  

Discussion and 
possible Board 
action regarding 
contract award for 
services with Jane 
Whisner of Destiny 
Executive Search 
Group, to conduct 
an in-state search 
for an Auditor   
(Item IX.D. – Part 
One) 

Chair Ortiz stated that he had a question and asked Ms. Capurro to 
stand by for a moment. Chair Ortiz addressed Mr. Welt for his legal 
opinion of the matter of hiring a second employee. Chair Ortiz 
explained that the Board voted to add a second employee, an internal 
auditor, and Mr. Welt’s interpretation of the law was that it was not 
clearly stated if the Board has authority to do so. The workaround is 
that the board can hire the employee as a contractor and then petition 
to get the legislation changed to allow the board to hire a second 
employee. Chair Ortiz continued that after hearing Mr. Welt’s opinion 
on the law, he asked for a Legislative Counsel Bureau opinion because 
there is a statement that says the Board of Trustees can do whatever is 
necessary to maintain the orderly function of the libraries.  

Chair Ortiz asked Mr. Welt if he had presented the information correctly 
and Mr. Welt replied yes. Chair Ortiz said that in light of these facts, he 
would prefer to amend the Library District’s Bill Draft Request to add 
the ability of the Board to hire a second employee of the Library 
District or a Library District serving a population of 400,000 or more, 
as he would prefer to have an employee as opposed to contractor. 
Chair Ortiz asked each trustee for his or her opinion on the matter.  

A discussion was held with all trustees weighing the benefits and 
detriments of having an employee versus a contractor as the Library 
District’s Internal Auditor. At the end of the discussion, Chair Ortiz 
made a motion to ask Ms. Capurro to amend the Bill Draft Request 
asking that libraries serving a population of one million or more be 
allowed to hire an internal auditor as a second employee of the 
Trustees. Trustee Ramaker seconded the motion. Chair Ortiz stated 
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that if the Legislative Bureau gives permission to hire the employee 
before the session begins, that the request would be withdrawn. Ms. 
Capurro explained that she believes it is a wise decision to add this 
request to the BDR since the legislature meets only every other year, 
but she warned of the single subject rule for BDR’s. However, she 
thinks the current BDR has a broad enough description that she should 
be able to add the second request. 

Chair Ortiz thanked Ms. Capurro for the information and asked for a 
vote on the motion. Chair Ortiz and Trustees Wilson, Rogers, Ramaker, 
Francis Drake, Foyt, Wadley-Munier, Bilbray-Axelrod, and Meléndrez 
voted in favor, Trustee Benavidez voted against, motion carried.  Ms. 
Walker asked Chair Ortiz to clarify if this motion was in reference to 
Agenda Item IX.D., as the current Agenda Item V. is only slated for 
discussion and not action. Chair Ortiz consulted with Counsel Welt and 
stated yes, the vote would be under Agenda Item IX.D. Chair Ortiz 
thanked Ms. Capurro for her presentation. 

Executive Session 
(Item XII.) 

Chair Ortiz advised meeting attendees that the Executive Session 
would be closed and Trustee Foyt moved to adjourn into Executive 
Session.  There was no opposition and the motion carried.  Trustees 
adjourned into Executive Session at 6:33 p.m.   

Trustee Wadley-Munier moved that the Regular Session be reconvened. 
Trustee Wilson seconded the motion, there was no opposition and the 
Regular Session reconvened at 8:12 p.m. EX SESSION ENDS 

Chair’s Report 

(Item VI) 

No report was given. 

Library Reports   
(Item VII.) 

Chair Ortiz asked if any trustees had questions about staff reports.  
Trustee questions and staff responses are recorded under the report 
headings below. 

Acting Executive 
Director’s Report               
(Item VII.A.) 

No report was given. 

Library Operations, 
Security Reports 
and Monthly 
Statistics           
(Item VII.A.1.a.) 

No questions. 

Branding and 
Marketing Report 
and Electronic 
Resources Statistics 
(Item VII.A.2.a.) 

Trustee Wilson noted that the Facebook engagement is down and there 
is a 13% drop in unique visitors to the website for November. He 
added that he has not been receiving the emails that are being sent 
out by Branding and Marketing and is wondering if there is a problem 
with the email provider. Chair Ortiz asked IT Director, Al Prendergast, if 
he could respond. Mr. Prendergast stated that the emails and website 
are a function of the Branding and Marketing Department and not IT. 
He explained that the email provider is a contracted service managed  
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by Branding and Marketing.  Trustee Wilson asked that staff check with 
the email provider to see if they are seeing a deliverability issue.  

Community 
Engagement Report 
and Monthly 
Statistics               
(Item VII.A.2.b.) 

No questions. 

Development and 
Planning Report 
(Item VII.A.2.c.) 

No questions. 

Information 
Technology Report              
(Item VII.A.2.d.) 

No questions. 

Financial Services 
Report              
(Item VII.A.3.a.) 

Trustee Foyt asked Acting Financial Services Director Floresto Cabias to 
explain where, in the comprehensive report covering the time of July 1, 
2019 to June 30, 2020, does it show the $500 a month automobile 
allowance given to all members of the Executive Council and when did 
this start. 

Mr. Cabias replied the allowance has always been in place as far as he 
can remember, at least 20 years.  It is not specifically broken down in 
the financial statements but is included in the broad expenditure 
category of salaries and benefits.  

Trustee Foyt asked Mr. James if he would agree on that timeframe. Mr. 
James replied that the benefit had been in place as long as he could 
remember. Trustee Foyt continued that she understood why there is a 
car allowance for the Executive Director but when was it expanded to 
the eight members of the Executive Council? She stated that this came 
as a total surprise to her and asked for an explanation of how this has 
been a right for these individuals. Trustee Foyt stated that she would 
like to have a serious discussion about this and have an item placed on 
the agenda to eliminate the car allowance for EC members. Chair Ortiz 
noted that an item for discussion and possible board action on the car 
allowance should be placed on the agenda for the next meeting.  

Trustee Wadley-Munier stated that she would like to see a breakdown 
of when the allowances started and the amounts each person was paid 
every year. She requested that if the allowance stays as a benefit, she 
would like it to be shown in the budget as a line item within the 
benefits category. Mr. James agreed to bring that item to the next 
meeting.  

There was further discussion among the trustees in regards to 
employee benefits. Trustee Foyt asked for information on vacation, sick 
leave and comp time accruals. Mr. James agreed to provide that 
information in the HR report at the next meeting. Mr. Cabias provided 
some further explanation of the sick and vacation accruals and Trustee 
Foyt replied that she looked forward to seeing all of the benefits written 
out so that she can evaluate and perhaps ask more questions. Chair 
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Ortiz added that he would like to see all of the benefits that a new 
employee gets included it the report, not just the questions raised by 
Trustee Foyt.  

Trustee Wilson stated that for the agenda item he would like to know 
who are the eight people getting the car allowance, how often these 
positions drive from their home to a location other than the office they 
work at, how often they use library vehicles, and a summary of travel 
responsibilities.  

Trustee Rogers asked whether the car allowance is part of the 
employees’ contract or if it something that is offered after employees 
are hired. Mr. Cabias replied that executive employees, except for the 
Executive Director, no longer have contracts with the District. HR 
Director Serpico explained that the car allowance is part of the initial 
offer letter. Trustee Rogers noted that if the allowance is part of a 
written agreement then it might be binding.  

Trustee Francis-Drake asked if the allowance has always been given to 
eight people or have more been added along the way?  Mr. James 
replied that the Development and Planning Director and the 
Community Engagement Director positions have been added since he 
has been with the District, and that they both receive the car 
allowance. Trustee Francis Drake asked for clarification on whether 
these employees justify their driving in any way. Mr. James replied that 
this information would be provided. 

Trustee Wadley-Munier stated that if the employees do not have 
contracts, she would like to see where the car allowance is written and 
if these employees received the allowance while the libraries were 
closed.  

On a related issue, Chair Ortiz expressed concern that salaries are 
getting prohibitive, and many high paid people are being added onto 
the PERS system.  Mr. James clarified that HR Director Serpico would 
be conducting a study on all staff salaries, including executives. Chair 
Ortiz then asked if library managers are classified employees or 
exempt employees. Mr. James replied that branch managers are union 
employees. Chair Ortiz asked at what point do exempt employees 
start. Mr. James replied that certain non-managers are no longer in the 
Union, but all the branch managers are in the Union. Chair Ortiz asked 
to add the following to Trustee Foyt’s agenda item- what the employee 
pay scales are, how does the range keep moving, why do employees 
continue to get raises even when they have reached the top of the 
scale, and why does the Director not approve the pay scale increases.  

Chair Ortiz asked Counsel Welt to be prepared for the next meeting to 
address how employees have been getting two pay raises (COLA and 
merit). Counsel Welt replied that would be a question for Scott Abbot 
because he is the one who negotiated the contracts.  

Chair Ortiz said that he feels confident the economy is coming back and 
he would like to see an agenda item to start putting funds back into the 
construction budget. Mr. Cabias replied that based on current economic 
conditions, he foresees the ability to transfer six or seven million 
dollars at the end of fiscal year 2021 from the General Fund to the 
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Capital Projects Program. This amount would be over and above the 
20% Fund Balance. These funds would be earmarked for building 
maintenance and IT replacement and repair. Chair Ortiz thanked Mr. 
Cabias for the information and stated that since the District was 
already planning to put funds aside for capital improvements, there is 
no need for an agenda item.  

General Services 
Report              
(Item VII.A.3.b.) 

Trustee Foyt asked General Services Director John Vino if at the next 
board meeting he could address how the Library District directs the 
contracted security staff to be effective within the building and in the 
parking lots. Trustee Foyt expressed concern of theft in the Sahara 
West parking lot. Trustee Francis Drake noted that as a volunteer in 
the warehouse at Sahara West, she has not seen security come 
through in the last six months, whereas she used to see them often. 
Mr. Prendergast noted that the security guards do patrol the outside of 
the buildings, because IT extended the Wi-Fi system outside specifically 
so that security staff can communicate with library staff inside the 
building. Chair Ortiz asked Mr. Vino to present a report at the next 
meeting that includes the role of security staff inside and outside 
library buildings. 

Chair Ortiz asked if there were any more questions from the trustees 
on the library reports. Hearing none, Trustee Melendrez made a motion 
to accept the library reports. Trustee Wadley-Munier seconded the 
motion. All voted in favor, motion passed. 

Human Resources 
Report              
(Item VII.A.3.c.) 

No questions. 

Unfinished Business 
(Item VIII.) 

None 

New Business  
(Item IX.) 

 

Discussion and 
possible Board 
action to appoint 
the Mesquite 
QALICB Inc. Board 
of Directors      
(Item IX.A.) 

Danielle Milam, Acting Deputy Director, presented the next item, 
discussion and possible Board action to appoint the Mesquite QALICB 
Board of Directors. Ms. Milam explained that this agenda item relates 
to the Mesquite QALICB, Inc., a nonprofit that was established in 
December 2017, as the Library District entered into a New Market Tax 
Credit transaction related to the Mesquite Library construction project.   

In the Articles of Incorporation for the QALICB, it stipulates that a five-
member Board of Directors shall be appointed annually by the Board of 
Trustees of the Library District.  Two of those Board Directors should 
be independent directors who are not officers, directors, trustees, or 
employees of the District and/or Foundation, and three Board directors 
shall be appointed from nominees who are current or former 
employees, officers, or trustees of the District and/or Foundation. With 
the retirement of Fred James, this item proposes to replace Fred James 
with Acting CFO Floresto Cabias as President, Keiba Crear as 
Secretary/Treasurer.  Directors proposed for reappointment are Randy 
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Ence, Tim Wong, and Michael Saunders. Trustee Ramaker made a 
motion to accept the appointment of the Mesquite QALICB, Inc. Board 
of Directors as presented. Trustee Melendrez seconded the motion, all 
voted in favor, motion passed.  

Discussion and 
possible Board 
action regarding 
contract award for 
outsourced Call 
Center operations, 
provided by Unique 
Integrated 
Communications, 
for three years with 
options to extend 
the contract for four 
one-year renewals.  
(Item IX.B.) 

Acting CFO Floresto Cabias presented the item for discussion and 
possible Board action regarding a contract award for outsourced call 
center operations provided by Unique Integrated Communications for 
three years with the option to extend the contract for four one-year 
renewals. Mr. Cabias explained that the District began outsourcing call 
center services in December 2015 to Unique Integrated 
Communications.  UIC is the sister company of Unique Management 
Services, the District’s collection agency.  The call center handles 
patron phone calls, mitigates the effect of high call volume on staff and 
gives customers a faster response time. 

Originally, the outsourced phone calls included anything related to 
digital services, including databases, downloading eMedia, and help 
with different devices, and collection agency inquiries. After monitoring 
this service and receiving positive feedback from customers and staff, 
the District expanded the service in September 2017, to outsource 
circulation and reference desk phone calls.  Among other things, UIC 
provides information about library programs, classes and events, 
information about patron accounts, and answers to reference 
questions. UIC did excellent work assisting customers with inquiries 
and library service availability where possible throughout the last year.  
This service has helped staff improve the patron experience by 
reducing long lines and wait times. 

In Fiscal Year 2020, the call center answered approximately 42,000 
calls that lasted 104,000 minutes and that was at an annual cost of 
$142,000.  However, Fiscal Year 2020 included nearly three months of 
facility closure due to the COVID-19 pandemic so that lowered call 
volume.  The contract being proposed tonight is not to exceed 
$180,000 annually. Mr. Cabias explained that Nevada Revised statutes 
provide exceptions to competitive bidding including sole source 
contracts and UIC is currently the only call center vendor that 
specializes in library services and works with Innovation Interfaces, 
which is the software developer for the District’s Sierra Library system. 

Mr. Cabias asked if there were any questions. Chair Ortiz asked how 
many calls they entertain, pre-pandemic. Mr. Cabias replied 
approximately 42,000 calls a year. Chair Ortiz asked if there were 
questions from the other trustees. Trustee Benavidez asked where the 
call center was located. Mr. Cabias replied that it is in Indiana. Trustee 
Wilson asked if the District pays an annual flat rate by call volume. Mr. 
Cabias responded that the current rate is $1.31 per minute. Trustee 
Wilson asked if there are any savings to be made by having our own 
staff take as many phone calls as possible, or is it more beneficial to 
keep calls going to the call center while we are operating with reduced 
staff or staff working from home? Mr. Cabias stated that in his 
experience, there is an efficiency gain in utilizing the call center 
service. He cited an example in the Financial Services department 
where one of his team members could be answering a question about 
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collections for an hour, as opposed to spending time working on 
another project such as processing payroll.  Overall, it has been a 
timesaver and it frees up staff members to be more productive. 

Chair Ortiz asked who gets a synopsis of the complaints or returned 
calls. Mr. Cabias replied that Library Operations monitors those reports 
closely for complaints or other significant items that should be brought 
to everyone’s attention.  He added that Financial Services monitors all 
of the statistics. The statistics provided by Unique are very robust and 
they provide good detail to exactly the types of calls they are handling. 
Chair Ortiz stated that he feels very comfortable with this contract. 
Trustee Rogers made a motion to authorize the Executive Director to 
award a contract to Unique Integrated Communications to provide 
outsourced call center operations for three years and authorize staff to 
extend the contract for four one-year renewals, subject to funding 
availability and vendor specifications outlined in the contract terms for 
a total amount not to exceed $180,000 per year. Trustee Ramaker 
seconded the motion, all voted in favor, motion passed. 

Discussion and 
possible Board 
action regarding 
contract award for 
the purchase of 
theater lighting 
equipment for 
various District 
locations. 
(Item IX.C.) 

Acting General Services Director John Vino presented the item for 
discussion and possible Board action regarding a contract award for the 
purchase of theater lighting equipment for various District locations. 
Mr. Vino explained that funds are allocated in the Capital Budget Funds 
to purchase replacement theater lighting equipment for the Clark 
County, Summerlin, and West Las Vegas theaters, as well as the West 
Charleston Lecture Hall.  The equipment is in need of replacing due to 
the age and functionality deficiencies.  An invitation to bid was 
advertised in the Review Journal, it was posted on the District’s 
website, e-mailed to minority Chambers of Commerce, and posted on 
the Nevada Government eMarketplace, NGEM.   

The bid opening was held on December 4th, 2020, and ten bids were 
received.  The full bid results are listed in the agenda item.  The lowest 
responsive and responsible bidder was Production Resources Group, 
also known as PRG.   

Staff is requesting authorization to award contracts for the purchase of 
theater lighting equipment for various District locations in accordance 
with Bid Number 21-03 to PRG for $106,128.   

Trustee Bilbray-Axelrod asked if any priority is given to minority owned 
businesses. Mr. Vino explained that in bids under $50,000, the District 
must receive bids from at least one minority company. For larger 
contracts the Library District does outreach to minority firms.  Trustees 
discussed the benefits of replacing the theater lighting at a time when 
the facilities were mostly closed and all agreed it was a good idea. 
Trustee Bilbray-Axelrod made a motion to authorize staff to award a 
contract for the purchase of theater lighting equipment for various 
District locations in accordance with Bid Number 21-03 to PRG for 
$106,128. Trustee Ramaker seconded the motion, all voted in favor, 
motion passed.  

Counsel Welt stated that in view of the prior discussion of the Board 
regarding contracts, when he reviews this and other contracts, it is 
entirely possible that he will make changes to it.  He asked if the Board 
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wanted the revised contract to come back to them for discussion or do 
they want him to send them copies of the altered contract?  How do 
you want us to handle this? Discussion was had among the trustees 
and all agreed that when Counsel Welt had the final contract ready 
with his approval he would let Chair Ortiz know of the changes that 
were made. All trustees agreed that was acceptable and that if the 
changes to the contract were significant they would have the option to 
call an emergency meeting to discuss the changes.  

Discussion and 
possible Board 
action regarding 
contract award for 
services with Jane 
Whisner of Destiny 
Executive Search 
Group, to conduct 
an in-state search 
for an Auditor (Item 
IX.D.) 

Chair Ortiz stated that the last item on the agenda is discussion and 
possible board action regarding the contract award for services with 
Jane Whisner of Destiny Executive Search Group, to conduct an in-
state search for an Auditor. Chair Ortiz explained that Ms. Whisner 
would conduct a statewide search for an auditor that would start as a 
contract employee with the possibility of becoming a full time 
employee. The request is to authorize a fee of $20,000 for Ms. 
Whisner. Chair Ortiz explained that contracts under $50,000 do not 
require a vote but he felt it important for the board to vote on this. He 
asked if there were any questions.  

Trustee Rogers asked what is the up-to annual amount for this 
position. Chair Ortiz replied the pay scale is $79,000 to $103,000 with 
a top out at $127,000. Trustee Wadley-Munier asked if that included 
benefits. Chair Ortiz replied that if they were a contractor they would 
not get benefits. If they become an employee then benefits would be 
added. Chair Ortiz explained that Ms. Whisner would bring three people 
from which the board will choose. Hearing no other questions, Chair 
Ortiz made a motion to approve a contract for $20,000 with Jane 
Whisner of Destiny Executive Search Group to conduct an in-state 
search for an auditor, subject to review by counsel. Trustee Wilson 
seconded the motion, all voted in favor, motion passed. 

Announcements      
(Item X.) 

The next Board Meeting will be held February 11 at 6 p.m. Chair Ortiz 
stated if the COVID infection rates decrease, the meeting will be held 
in-person with the option of tuning in remotely. If the rates are at a 
20% positivity or higher, then the meeting will be held strictly via 
Webex. Vice-Chair Bilbray-Axelrod announced that the February 
meeting would be her last meeting, after 10 years she has finished her 
board terms. Chair Ortiz thanked her for her hard work. He added that 
the February meeting would also be Acting Executive Director James’ 
last meeting, as he is retiring.  

 

Public Comment 
(Item XI.) 

None. 

Adjournment    
(Item XIII.) 

Chair Ortiz adjourned the meeting at 9:21 p.m. 

 
 
Respectfully submitted, 
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Kelly Benavidez, Secretary 
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Benavidez Kelly P P
Bilbray-Axelrod Shannon P P
Francis Drake Marilyn P P
Foyt Elizabeth P P
Meléndrez José P P
Ortiz Felipe P P
Wadley-Munier Robin P P
Ramaker Sandra P P
Wilson Brian P P
Rogers Keith A-E P

attended Committee meeting but not a member
 

A-E Excused Absence
A-U Unexcused Absense

as of January 22, 2021
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THERE IS NO EXECUTIVE DIRECTOR’S REPORT IN THE PACKET. 

MR. WATSON WILL GIVE HIS REPORT VERBALLY                     

AT  

THE JANUARY 21, 2021 BOARD MEETING. 

 

ITEM VII.A. 
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MEMORANDUM  
 

TO:  Fred James, Acting Executive Director 

FROM: Danielle Patrick Milam, Acting Deputy Director   

DATE:  February 2, 2021 

SUBJECT: Development and Planning Department Report, February 2021 

Development and Planning Department Activities in January 2021 

Acting Deputy Director Duties:  Danielle Milam assisted Acting Executive Director Fred 
James with the following activities:   

 Vegas Strong Academy (VSA) classes at Windmill, Clark County, West Vegas, and East 
Vegas libraries started up again on January 4th.  PSAs in English and Spanish as well as 
audio recordings for radio use were produced by Alex Acosta de Leon and distributed to 
BAM and Library Foundation Board Member Tamar Hoaplili, Community Relations 
Manager for COX Communications who will air both language versions on the COX 
channel.    

 Meetings with various Executive Council members related to board meetings, operations, 
FY 21-22 budget development, and getting ready for the arrival of new Executive Director 
Kelvin Watson. 

 Assembled and created a survey for the Digital Studio Design team to provide input to 
incoming Executive Director Kelvin Watson on equipment, software, staff skills, and staff 
training.  Assembled the Digital Program Production Team to start review of legal licenses 
and rights of existing digital programs and meet with digital rights lawyer in February. 

 Meeting with IT Director Al Prendergast, other regional library executives, CCSD 
Coordinator for K-12 Library Services Robert Jones, and the CCSD contractors for 
integrated student services (CLEVER), met to move forward on plans to get every CCSD 
student signed up with a library card for the FY21-22 year.  Next steps include further 
work with IT and legal counsel to develop launch plans and MOUs that will come before the 
Library District Board of Trustees. 

 Development of All District (AD) memos: 

1-14-21   AD Memo 21-01  Happy New Year and Library District Participation in NV 
Vaccination Roll-out 
1-15-21   AD Memo 21-02  Staff Strategic Plan Survey 
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 Development Officer Sherry Walker assisted Executive Assistant Allison Boyer with 
January 21, 2021 Board Meeting prep, meeting support, and Minutes.  
 

 Attended Vegas Chamber’s Preview 2021 and Nevada’s Economic Development 
Opportunities updates on the state of the southern Nevada Economy.  Steve Hill from the 
LVCVA reported that some trade shows were rebooking, while others were going virtual, in 
a pay-per-view model.  He sees future opportunities for Vegas taking up a hybrid model 
which would dynamically change the convention business.  Hill also reported on 
convention, transportation, and people mover improvements that would benefit both the 
non-hospitality and hospitality industries, including a 2021 Brightline West high speed rail 
groundbreaking.   

 
Headliner speakers for the Vegas Chamber’s Roundtable on Nevada Economic 
Development Opportunities featured Director of the Governor’s Office of Economic 
Development Michael Brown and Jonas Peterson, President and CEO of the Las Vegas 
Global Business Alliance.  Both conferences focused heavily on the difference between 
economic disruption caused by business cycles and the current pandemic-driven 
disruption.  Major distinctions include the explosion of online shopping, continued reliance 
on Unemployment and government recovery dollars, and new patterns of working from 
home that will have long-term impact on how work gets done.   
 
Both conferences reported that, state-wide and nationally, the anticipated negative impact 
on sales tax was not as severe as anticipated.  Both conferences cautioned that the 
immediate future, while the vaccine rolls out, is uncertain and uneven among economic 
sectors.  There were conversations about the persistent unemployment in southern 
Nevada and the robust housing market in the state. 

 

Library District and Foundation Development Activities: 

 Grant Reports: 

o Best Buy Teen Tech Center – reports for three 2020 grants, including 1) Tech 
Refresh, Support for Online Learning, and end of year report for year three of the 
Best Buy Teen Tech Center launch. 

o Institute of Museum and Library Services CARES grant for the purchase of hotspots, 
matched by Library Foundation support for additional hotspot purchases.  With a 
CARES grant of $54,000 and $21,000 in donations raised by the Foundation, a total 
of 292 additional hotspots were purchased.  Hotspots continue to be in high 
demand for use by local students and businessmen, as well as residents who need 
to look for jobs or online access to government services. Between July 1 and 
December 31, 2020, there were 3,471 hotspot check-outs.  At the beginning of 
January there were 935 holds on hotspots. 

o Nevada State Library, Archives, and Public Records grant for the partnership 
between the Library District and DISCOVERY Children’s Museum to promote 
learning resources for families with young children and home-based care givers 
(Family, Friends, and Neighbor Care providers)  

 Grant Application: 

o Las Vegas Raiders Foundation – support for Teachers in Libraries 
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 Grant Development: 

o Conference call with Home Grown, Inc. and Arizona program staff for Kith and Kin, 
in support for outreach grant to home-based home care providers, in collaboration 
with Workforce Connections of Southern California, San Francisco Federal Reserve, 
Department of Welfare and Social Services, and United Way of Southern Nevada. 

o Meeting with Foundation and Community Relations Coordinator Mia Festenese at 
the Golden Knights Foundation 

 Foundation Activities: 

o The Board of Directors of the Library Foundation met on January 20, 2021, to 
review the past five year accomplishments and brainstorm new Foundation giving 
campaigns now that the capital campaign is on hold.  They also reviewed the year-
to-date financials which show revenues of $244,623, including book sales revenues 
of $117,935; and expenditures of $222,463, including $4,002 in operating 
expenses, $24,497 in interest for New Markets Tax Credit project transfers to the 
Library District, and $193,964 in Library District and Foundation program 
expenditures. 

o Book Sales Manager Leslie Valdes maintained warehouse operations and branch 
bookstore stocking activities, as well as loading a truck of product to the third-party 
book seller, Friends of Phoenix Library.  She also oversaw the donation of books to 
City of Las Vegas and Southern Nevada Housing Authority senior housing projects.  
Because of state COVID-19 guidelines, book store and warehouse operations have 
been downsized to comply with the Governor’s directive for 25% operations’ 
capacity restrictions. 

Library District Planning Activities: 

 Sherry Walker attended the Children’s Advocacy Alliance Legislative Preview; the mid-
year call of the Early Childhood Research Symposium; training provided by San Francisco 
District Attorney’s Victi Services Division on Working with Young Adults and Transition Age 
Youth; and a training on Resolving Liberal vs. Conservative Conflict in the Workplace. 

 Danielle Milam convened the Strategic Planning team on January 20th to gather input on 
the Library District’s pivot to digital services and programs.   She also worked with 
students at the UNLV Greenspun College of Urban Affairs to launch strategic plan surveys 
to gather insights from Library District staff, trustees, and community partners.   
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ITEM VII.A.3.b. 

MEMORANDUM 
 

TO:  Fred James, Acting Executive Director 

FROM: John E. Vino, Acting General Services Director 

DATE: January 28, 2021 

SUBJECT: General Services Report, February 2021 
 
This is a report on the General Services Department’s activities during the months of January 2021. 

 
IMPROVEMENT PROJECTS 

 
 
Chiller Replacement – Rainbow Library: 

The replacement of the existing chiller unit in on schedule. The replacement chiller arrived on 
December 22nd.  Project completion is scheduled for Mid-February 2021. 
 
Boiler Replacement - Enterprise Library:   

The building’s original boiler failed and a temporary boiler was installed for heating.  A new boiler was 
ordered with the expectation of having it installed by the end of February.     
 

 
FACILITIES MAINTENANCE DEPARTMENT 

 
COVID – 19 Related Activities: 
 
Continued to perform enhanced cleaning and sanitizing of public areas, public and staff restrooms, 
staff work areas, and all high touch surfaces at all branches and Service Center.  
 
No issues reported after reopening of buildings on January 4th after closure. 
 
Maintenance Work Order Activity – December 2020: 
 
Corrective work requests received and converted to work orders - 240 
Corrective work orders completed – 128 
 
Preventive maintenance work orders generated – 146  
Preventive maintenance work orders completed – 125 
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Minor Projects and Major Repairs Completed: 
 

Clark County Library: Reupholstered couches in YPL - $1,480 

Courier:                              Purchased replacement bins - $4,040 

Sahara West Library: Boiler repair - $827 

Mesquite Library  Replaced batteries in the FACP  - $635 

Mount Charleston Library: Purchased replacement snow blower -$1,194 

West Charleston Library            Repair to fire sprinkler system - $887 
   
 
 

COURIER DEPARTMENT 
 
 
Library Materials Moved Between Branches – December 2020(Partial month due to District 
closure: 
 
 December 2020  December 2019   October 2020      
Urban Branches 123,000            272,820      219,780      
Outlying Branches 15,840              36,660        27,420 
Contract/Other Libraries 18,900              53,100        35,400 
To Storage for Future Sale                          18,320              28,400        30,360 
                               Total  176,060            390,980      312,960 

 
 

PURCHASING AND ADMINISTRATION DEPARTMENT 
 
COVID-19 Purchases: 
 
Continued procuring and distributing personal protective equipment (PPE) for staff and supplies 
needed to clean/sanitize. Total cost of COVID-19 related procurements to date is $215,225. The 
monthly expense breakdown is: 
 
February 2020 - $800 
March 2020 - $8,727 
April 2020 - $95,695 (includes $40,940 for MicroShield 360 application)  
May 2020 - $46,630 
June 2020 - $17,697 
July 2020 - $10,981 
August 2020 - $10,453 
September 2020 - $2,403 (includes $578 for MicroShield 360 application for 220 new Chromebooks) 
October 2020 - $2,995   
November 2020 - $3,075 
December 2020 - $3,975 
January 2021 -$11,794 
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SAFETY AND SECURITY 

 
Continue to work with the HR department to monitor and manage Covid-19 related incidents for both 
staff and contractors. Continue to adjust Covid-19 guidelines based on revised CDC and SNHD 
recommendations. 
 
Registered District for eligibility for vaccines. District is eligible as “Frontline Community Support”.  
 
Completed and posted 2020 OSHA forms 300-300A log of work related injuries and 
Illnesses: See attached 
 
 
COVID – 19 Related Activities: 
 
Due to COVID-19, branch inspections with safety committee members are being scheduled as one-
on-one inspections (instead of group inspections) with Nicole Baker, Safety Manager. 
 
Nicole Baker, Safety Manager, conducted branch inspections for occupational safety compliance. 
Additionally, conducted branch visits to Whitney, Sahara West, Summerlin, Mesquite, Bunkerville 
and Blue Diamond libraries to check with staff on how they are coping with COVID-19 at work and to 
inspect for social distancing and mask compliance.  
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AGENDA ITEM 

FEBRUARY 11, 2021 MEETING OF THE BOARD OF TRUSTEES 
 
Agenda Item #IX.B.:  
Presentation and discussion of touring items of the Las Vegas-Clark County Library 
District permanent art collection. 
 
Background:  
In October 2020, staff received an inquiry to tour artwork of the Library District 
permanent collection to numerous library branches. After reviewing and evaluating 
feasibility, staff plans to develop a special showing.   
 
The Las Vegas-Clark County Library District provides approximately 75 art 
exhibitions in 14 art galleries annually. Each exhibit is displayed for approximately 
eight to ten weeks. Exhibits are provided by artist applicants and community 
partners. Additionally, the Library District manages a permanent art collection of 463 
items. Art from the permanent collection is displayed in library buildings and the 
administrative service center. Permanent artwork which is not on immediate display 
is stored at the Sahara West Library and administrative service center. Services are 
managed by two Gallery Services staff in the Community Engagement division. 
 
The administrative service center hallway currently exhibits 30 items from the 
permanent art collection. Staff has developed a plan to tour all suitable items for 
public display. The tour will begin at Mesquite Library and then proceed to each 
urban library. The duration of the tour will begin in April 2021 and continue to other 
libraries through June 2024. The existing permanent artwork on display in the 
administrative service center hallway will be replaced by other artwork from the 
permanent collection.  
 
Staff will provide a presentation regarding the intended tour. 

Recommended Action:  
This item is for presentation and discussion only. 
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AGENDA ITEM 

FEBRUARY 18, 2021 MEETING OF THE BOARD OF TRUSTEES 

Agenda Item #IX.C.: Presentation and discussion of the District’s leave accrual 
rates for staff. 

Background: On January 21, the Board requested information regarding the current 
eligibility criteria, accrual rates, and plan documentation sources for the District's 
Vacation & Sick Time plans.  The following information is presented as a response to 
the Board's request: 

 Eligible Employees: 
o Vacation Plan 

 Hourly (Non-Exempt) Staff (Covered by CBA and Non-
Represented) 

 Full-time employees (30 to 40 hours per week) 
employees - see table - (Plan Descriptions) 

 Part-time (up to 29 hours per week) - Prorated rate 
based on authorized hours 

 Exempt Staff (Covered by CBA and Non-Represented) 
 Full-time employees (40 hours per week) employees - 

see table (Plan Descriptions) 
o Sick Plan 

 Hourly (Non-Exempt) Staff (Covered by CBA and Non-
Represented) 

 Full-time employees (30 to 40 hours per week) 
employees - see table (Plan Descriptions) 

 Exempt Staff (Covered by CBA and Non-Represented) 
 Full-time employees (40 hours per week) employees - 

see table  
 

 Plan Descriptions: 
 

Plan Accrual at Full-Time Per 
Pay Period (Bi-weekly) 

Annual Days at Full-
Time 

Note 

Vacation (less than 10 
years of service) 

5.55 Hours 18 Days  

Vacation (greater 
than 10 years of 
service) 

7.40 Hours 24 Days  

     ITEM IX.C. 
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February 18, 2021 
Item IX.C. – Page 2 
 
 

Plan Accrual at Full-Time Per 
Pay Period (Bi-weekly) 

Annual Days at Full-
Time 

Note 

Vacation Carry-Over 
Allowed (Calendar 
Year) 

320 Hours 40 Days  

Sick 3.7 Hours 12 Days  

Sick Carry-Over 
Allowed 

No Maximum NA  

Bonus Hours (Full-
time only) 

NA 24 Hours (Annual) If 40 hours of 
sick time or less 
used in a 
calendar year 
and no use of 
unpaid leave.  
Awarded to Full 
time employees 
on anniversary 
date.   

Floating Holiday 8 Hours 1 Day Must be used in 
calendar year 
awarded. 

 

 Plan Documentation: 
 

o District Policy and Procedures Manual 
o Collective Bargaining Agreements  
o District Web Site (Careers) https://lvccld.org/benefits/  

 
 
Recommended Action: For discussion only. 
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AGENDA ITEM 

FEBRUARY 18, 2021 MEETING OF THE BOARD OF TRUSTEES 

Agenda Item #IX.D. Discussion and possible Board action on a Compensation & 
Benefits Overview and proposed Compensation Analysis of Executive Council 
Positions. 

Background: On January 21, 2021, the Board requested information regarding the 
Compensation and Benefits (inclusive of Perquisites) plans and practices applied to 
members of the District's Executive Council. [MINUTES - LAS VEGAS-CLARK COUNTY 
LIBRARY DISTRICT BOARD OF TRUSTEES’ MEETING LAS VEGAS, NEVADA January 
21, 2021.  

Historically, the District has mirrored the staff's compensation plan for managing the 
annual compensation adjustments for the Executive Council (EC) members.  Pay 
increases such as Cost-of Living (COLA) adjustments and Individual Merit 
adjustments were equivalent to represented and non-represented staff. Currently, all 
EC positions are assigned to pay grades in the same Salary Structure (Grade - 
Minimum - Midpoint - Maximum) as staff positions and therefore subject to the same 
Salary Structure adjustments as the staff.    
 
The following table summarizes these adjustments over the past five (5) years.    

Compensation Adjustments 2017 - 2020: 

Year COLA Merit *Structure 
Adjustment 

Percent of 
Structure 

Adjustment 
Note 

2017 2% 3% Yes 2%  

2018 2% 3% Yes 2%  

2019 2% 3% Yes 2%  

2020 
0% 0% No 0% 

Frozen and placed at 
end of 5-year contract 
due to COVID. 

2021 3% 3% Yes 3% If approved July 2021. 

2022 3% 3% Yes 3% From 2020 freeze if 
approved.   

*Salary Structure adjustments typically increase all of the pay grades within the 
structure (Minimum - Midpoint - Maximum) by a certain parentage, typically 1% to 
3%, to accommodate for wage inflation or labor market conditions.  
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February 18, 2021 
Item IX.D. - page 2 
 
 
The Human Resources Department is recommending the development and 
implementation of a formal EC (Executive Council) Compensation plan.  A formalized 
EC plan will ensure wage rates and wage increases provided to members of the EC 
are within Fair Market Value (FMV) for comparable roles in comparable Industries 
and organizations.   A formal plan will also ensure all additional EC pay and benefits 
practices (including perquisites) are benchmarked against comparable Industries and 
organizations.  

EC Compensation plan development should include an initial Compensation and 
Benefits Analysis conducted by a third party consulting firm that specializes in 
Executive Compensation plans and compliance. 

The elements of such Compensation and Benefits Analysis should include, but not be 
limited to, the following: 

 Wage Data for Comparable Positions 
o Industry Data (Public Agency, Library Systems) 
o Organization Data  (FTEs, Budget Size, ) 
o Geographic Data (National, Regional, State LV Metropolitan) 
o Market Data 

 Average (Composite) 
 25th Percentile 
 50th Percentile (Median) 
 75th Percentile 
 90th Percentile 

o Senior Leadership (PC) Pay Range Practices 
 Range Spreads 
 Structure Recommendations 

o Assessment of Fair Market Value for all EC Positions (FMV) 
o Recommended Senior Leadership Compensation Process 

 Calendar (Annual Process) 
 Frequency of Market Reviews (Annual/Biennial) 
 Annual Board Approval  

o Incentive or Bonus Practices & Data 
 Merit 
 Market (COLA) 
 Other  

 
 Benefits & Perquisites Practices 

o Comparable Industry and Organization Benefits Practices 
o Comparable Industry and Organization Perquisites Practices 

 
 Covered Positions  

o Financial Services Director (CFO) 
o General Services Director 
o Human Resources Director 
o Library Operations Director 
o Branding & Marketing Director 
o Community Engagement Director 
o Development & Planning Director 
o Information Technology Director (CIO)  
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February 18, 2021 
Item IX.D. - page 3 
 
 
 Next Steps 

o Executive Director Input & Revisions (Restructuring) 
o Board Approval 
o Engage of Professional Services (3rd Party Consultant) 

 

Recommended Action: 
Motion to approve the development of a formal EC (Executive Council) Compensation 
plan which incorporates input from the Executive Director.    

 
. 
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